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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish      Trening menedżerski
Name of subject in English    Managerial training
Main field of study (if applicable): …………………………. 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide*
Subject code …………….
Group of courses YES / NO*



	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	15
	
	
	

	Number of hours of total student workload (CNPS)
	
	50
	
	
	

	Form of crediting
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	2
	
	
	

	including number of ECTS points for practical classes (P) 
	
	1
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	0.7
	
	
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
None. 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Familiarizing students with management functions, the specificity of managerial decisions, the issues of team management and employee motivation.
C2 Through simulations and other activating exercises to give opportunities to personal experience and reflection on selected aspects of manager's work (team work organization., making decisions in the event of information deficit and time pressure, the benefits of and problems with teamwork and group decision making).


[bookmark: table05]
	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 [P7S_WK] Knows management functions and understood their universality. 
PEU_W02 [P7S_WK]: Knows and understands the conditions (including economic) of undertaking various types of professional activities  the basic principles of creation and development of various forms of entrepreneurship.

relating to skills:
PEU_U01 [P7S_UO]: Is able to direct the work of a team.
PEU_U02 [P7S_UO]: Is able to interact with others in teamwork and take a leading role in teams. 

relating to social competences:
PEU_K01 [P7S_KK]: Appreciates the benefits of social learning and knowledge sharing.
PEU_K02 [P7S_KO]: Is ready to think and act in an enterprising manner.
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[bookmark: table07]
	Classes 
	Number of hours

	Cl 1
	An introduction.  Relations between the concepts: entrepreneur, entrepreneurial person, manager. Types of entrepreneurship.
	1

	Cl 2
	A simulation illustrating management functions
	2

	Cl 3
	Management functions and their execution. What it means to be an effective manager (a snowball discussion). 
	2

	Cl 4 Cl 5
	Business simulation game with debriefing introducing issues relating to specificity of managerial decisions
	4

	Cl 6
	An introductory exercise on teamwork and distributed leadership. 
A team, a group, the benefits and pitfalls of group decision making. 
	2

	Cl 7
	Management styles (using case studies)
	2

	Cl 8
	Employees motivation. Wage and non-wage incentives. 
Summary of the classes.
	2

	
	Total hours
	15



	TEACHING TOOLS USED

	N1. informative lecture
N2. multimedia presentation
N3. simulation exercise  
N4. simulation game 
N5. discussion 
N6. own and group work
N7. written report 
N8. case  study



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01, 
PEU_W02
	Pop quiz

	F2
	PEU_W01 
PEU_U01
PEU_U02
	Written report

	F3
	PEU_U02
PEU_K01 
PEU_K02
	Simulation, student activity in discussions

	P= 0,25*F1 + 0,5*F2 + 0,25*F3
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] 	Steinmann, H.,  Schreyögg, G., Martan, L. Zarządzanie : podstawy kierowania przedsiębiorstwem : koncepcje, funkcje, przykłady, Oficyna Wydawnicza Politechniki Wrocławskiej, Wrocław, 2001
[2] 	Bolesta-Kukułka, K. Decyzje menedżerskie, PWE, Warszawa 2003.

SECONDARY LITERATURE:
[1] 
[2]  

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Alicja Balcerak alicja.balcerak@pwr.edu.pl
Mariusz Mazurkiewicz mariusz.mazurkiewicz@pwr.edu.pl





