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	[bookmark: table01]FACULTY …W4…… / DEPARTMENT……………… 

SUBJECT CARD
Name of subject in Polish: … Podstawy zarządzania jakością z elementami przedsiębiorczości 
Name of subject in English:….  Fundamentals of Quality Management with Elements of Entrepreneurship 
Main field of study (if applicable): … Automatyka i robotyka, Elektronika, Telekomunikacja, Informatyka, Teleinformatyka    
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time studies*
Kind of subject: obligatory / optional / university-wide*
Subject code ZMZ0388
Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	60
	
	
	
	

	Form of crediting
	Examination / crediting with grade*
	
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	2
	
	
	
	

	including number of ECTS points for practical (P) classes 
	-
	
	
	
	

	including number of ECTS points for direct teacher-student contact (BK) classes
	1
	
	
	
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
no


\
	[bookmark: table04]SUBJECT OBJECTIVES
relating to knowledge:
C1 Acquisition of knowledge about quality management concepts in organisations, in particular the principles of quality management in the TQM, KAIZEN concept.
C2 Acquisition of basic knowledge of standardization and ISO 9000 series standards.
C3. Acquisition of knowledge about entrepreneurship as a management principle in the 21st century.
C2
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEK_W01 Student has basic knowledge about concepts, principles and tools of total quality management.
PEK_W02 Student has basic knowledge about standardization, certification and integration of management systems.  
PEK_W03 Student has basic knowledge about entrepreneurship and its role in organizations managed by quality.
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	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1- Lec 2
	Introduction to the lecture. Basic terms (organisation, management, quality management, entrepreneurship, innovation).
	4

	Lec 3
	The terms:  product and service quality. Development of quality of products and services.
	2

	Lec 4- Lec 5
	The Concept of total  quality management (TQM). Principles of TQM. 
	4

	Lec 6
	Japanese concept of quality improvement - Kaizen.
	2

	Lec 7
	Quality costs. Review of basic quality improvement techniques.
	2

	Lec 8
	Entrepreneurial activities in quality management. Innovation in entrepreneurial activities.
	2

	Lec 9
	Entrepreneurial competence. Developing entrepreneurial mindsets.
	2

	Lec 10
	The concept of standardization. Standardising institutions. Standards and requirements setting standards for quality management systems. 
	2

	Lec 11
	Standardized quality management systems. ISO 9000 series standards, Requirements of PN-EN ISO 9001:2015-10.
	2

	Lec 12
	Other management systems. Integration of management systems.
	2

	Lec 13
	Audit and certification of  quality management systems.
	2

	Lec 15
	Repetition.
	2

	Lec 13
	Credit test.
	2

	
	Total
	30
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	Classes 
	Number of hours

	Cl 1
	
	

	Cl 2
	
	

	Cl 3
	
	

	Cl 4
	
	

	..
	
	

	
	Total hours
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	Laboratory
	Number of hours

	Lab 1
	
	

	Lab 2
	
	

	Lab 3
	
	

	Lab 4
	
	

	Lab 5
	
	

	…
	
	

	
	Total hours
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	Project
	Number of hours

	Proj 1
	
	

	Proj 2
	
	

	Proj 3
	
	

	Proj 4
	
	

	…
	
	

	
	Total hours
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	Seminar
	Number of hours

	Sem 1
	
	

	Sem 2
	
	

	Sem 3
	
	

	…
	
	

	
	Total hours
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	TEACHING TOOLS USED

	N1. Traditional lecture - presentation using a slide projector. 
N2. Homework - independent studies and preparation for the final test.


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEK_W01÷ PEK_W03
	Written test

	C= F1
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Materials published on the lecturer website (Eportal). 
[2]  Brajer-Marczak R., Doskonalenie zarządzania jakością procesów i produktów w organizacjach,  Wyd. Uniwersytetu Ekonomicznego we Wrocławiu, Wrocław 2015.
[3]  Dobrowolska A., Podejście procesowe w organizacjach zarządzanych przez jakość, Poltext, Warszawa 2017.
[4]  Glinka B., Gudkova S., Przedsiębiorczość, Wolters Kliwer, Warszawa 2011.
[5]  Imai M., Kaizen: klucz do konkurencyjnego sukcesu Japonii, Wydawnictwo MT Biznes, Warszawa 2007.
[6]  Zymonik Z., Hamrol A., Grudowski P., Zarządzanie jakością i bezpieczeństwem, PWE, Warszawa 2015.
 
SECONDARY LITERATURE:
[1]  Grudowski P., Leseure- Zajkowska E.: LSS Plutus - Lean Six Sigma dla małych i średnich przedsiębiorstw, Wydawnictwo WNT, Warszawa 2013.
[2]  Hamrol A.,  Strategie i praktyki sprawnego działania: lean, six sigma i inne, Wydawnictwo Naukowe PWN, Warszawa 2016.
[3]  Hamrol A., Zarządzanie jakością z przykładami, PWN, Warszawa 2013.
[4]  Norma PN-EN ISO 9001: 2015-10, System zarządzania jakością. Wymagania. Polski Komitet Normalizacyjny, Warszawa 2016.
[5]  Kwiatkowski S., Przedsiębiorczość intelektualna, PWN, Warszawa, 2000.
[6]  Łazicki A., System zarządzania przedsiębiorstwem: Techniki Lean Management i Kaizen, Wiedza i Praktyka, Warszawa 2011.
[7]  Strona Międzynarodowej Organizacji Normalizacyjnej: www.iso.org 
[8]  Strona Polskiego Komitetu Normalizacyjnego: www.pkn.pl
[9]  Szczepańska K., Zarządzanie jakością: koncepcje, metody, techniki, narzędzia, Poltext, Warszawa 2015.
[10]  Zymonik Z., Koszty jakości w zarządzaniu przedsiębiorstwem. Wydawnictwo Politechniki Wrocławskiej, Wrocław 2003.

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)
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