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	FACULTY OF FUNDAMENTAL PROBLEMS OF TECHNOLOGY

SUBJECT CARD

Name in Polish Podstawy Zarządzania
Name in English Fundamentals of Management
Main field of studies: Physics, Technical Physics, Computer Science, Biomedical Engineering, Materials Engineering, Mathematics , Applied Mathematics, Optics

Specialization (if applicable): -
Level and form of studies: 1st level, full-time
Kind of subject: university-wide
Subject code ZMZ0146
Group of courses NO


	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	
	

	Number of hours of total student workload (CNPS)
	30
	
	
	
	

	Form of crediting
	crediting with grade
	
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	1
	
	
	
	

	including number of ECTS points for practical (P) classes 
	
	
	
	
	

	including number of ECTS points for direct teacher-student contact (BK) classes
	0,5
	
	
	
	


*delete as applicable
	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
none


\
	SUBJECT OBJECTIVES
To ensure fundamental knowledge (including application aspects) about:

C1. the essence and goals of the enterprise’s operations, 
C2. characteristics of the organization, 
C3. management processes, 
C4. key management issues, 

C5. business relationships with the environment .


	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:

PEK_W01 – understands the essence and goals of the enterprise’s operations
PEK_W02 – has basic knowledge about characteristics of the organization and management processes 

PEK_W03 – has basic knowledge about the essence of management and management functions 
PEK_W04 – identifies key management issues 
PEK_W05 – understands business relationships with the environment
relating to social competences:

PEK_K01- is aware of the need of tasks prioritizing and work organizing to achieve the set of goals
PEK_K02 - is aware of the importance of  individual and team activity expanding beyond the engineering activity in business management


	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Scope of lecture, conditions of crediting and literature 

Introduction – the evolution of organization and management
	2

	Lec 2
	Definition of organization. The model of organization. Organization and its environment
	2

	Lec 3
	Definition of management. Manager and foundations of decision making
	2

	Lec 4
	Planning as a management function
	2

	Lec 5
	Organizing as a management function.
	2

	Lec 6
	Leading as a management function. 
	2

	Lec 7
	Controlling as a management function.
	2

	Lec 8
	Final assessment 
	1

	
	Total hours
	


	TEACHING TOOLS USED

	N1. Presentation of knowledge in the form of a lecture - slides, computer projector
N2. Lecture materials (synthesis) which are available in electronic form on the website
N3. Own work - self-study and preparation for crediting test
N4. Discussions during lectures
N5. Presentations of practical examples in the form of case studies - slides, computer projector


EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEK _K01-2
	Scoring students’ involvement during lecture 

	F2
	PEK_W01-5
	Written assessment

	P
	Final mark consists of F1(up to 100%) and F2 (no more than 50%)


	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]   Griffin R.W.: Podstawy zarządzania organizacjami, PWN,  Warszawa 2013. 
SECONDARY LITERATURE:
[1]  Bielski M.: Podstawy teorii organizacji i zarządzania, C. H. Beck, Warszawa 2004.
[2]  Bieniok H. [red.]: Metody sprawnego zarządzania: planowanie, organizowanie, motywowanie, kontrola, PLACET, Warszawa 2011. 
[3]  Czarniawska B.: Trochę inna teoria organizacji: organizowanie jako konstrukcja sieci działań, Poltext,  Warszawa 2010. 
[4]  Hatch M.J.: Teoria organizacji, PWN, Warszawa 2002. 
[5]  Korzeniowski L., Podstawy zarządzania organizacjami, Difin, Warszawa 2011.

[6]  Koźmiński A.K., Piotrowski W. [red.]: Zarządzanie. Teoria i praktyka, PWN, Warszawa 2006.
[7]  Morgan G.: Obrazy organizacji, PWN, Warszawa 1997.
[8]  Robbins S.P., DeCenzo D.A.: Podstawy zarządzania, PWE, Warszawa 2002. 
[9]  Steinmann H., Schreyögg G.: Zarządzanie. Podstawy kierowania przedsiębiorstwem, Oficyna Wydawnicza Politechniki Wrocławskiej, Wrocław 2001.

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Anna Zgrzywa-Ziemak,  anna.zgrzywa-ziemak@pwr.edu.pl


MATRIX OF CORRELATION BETWEEN EDUCATIONAL EFFECTS FOR SUBJECT
Podstawy Zarządzania
AND EDUCATIONAL EFFECTS FOR MAIN FIELD OF STUDY 
Physics, Technical Physics, Computer Science, Biomedical Engineering, Materials Engineering, Mathematics , Applied Mathematics, Optics

AND SPECIALIZATION 
	Subject educational effect
	Correlation between subject educational effect and educational effects defined for main field of study and specialization (if applicable)**
	Subject objectives***
	Programme content***
	Teaching tool number***

	PEK_W01
	WM1_1
	C1
	Lec1
	N1.-N.5

	PEK_W02
	WM1_1
	C2
	Lec1-2
	N1.-N.5

	PEK_W03
	WM1_1
	C3
	Lec 4-7
	N1.-N.5

	PEK_W04
	WM1_1
	C4
	Lec 1-7
	N1.-N.5

	PEK_W05
	WM1_1
	C5
	Lec1-2
	N1.-N.5

	PEK_U01
	WM1_1
	C4
	Lec1-7
	N4 – N5

	PEK_K01
	WM1_1
	C1-C4
	Lec1-7
	N4.-N.5

	PEK_K02
	WM1_1
	C1-C4
	Lec1-7
	N4.-N.5


** - enter symbols for main-field-of-study/specialization educational effects

*** - from table above

