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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD
Name of subject in Polish: Zarzadzanie zespołami pracowników
Name of subject in English: Managing employees teams
Main field of study (if applicable): …………………………. 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide*
Subject code …………….
Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	90
	
	
	
	

	Form of crediting
	crediting with grade*
	
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	3
	
	
	
	

	including number of ECTS points for practical classes (P) 
	0,5
	
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1
	
	
	
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
No prerequisites


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1. To familiarize students with issues related to the creation and management of employee teams in the organization.
C2. Acquiring knowledge in the use of basic tools for managing teams of employees
C3. Developing the knowledge and skills of students in the field of applying in practice the known methods and techniques of shaping the desired behavior of employees, affecting the way the organization functions and its effectiveness.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 [P6S_WK] Knows and understands the basic  conditions, including economic, of undertaking various types of professional activities.
PEU_W02 [P6S_WK] Knows and understands the basic principles of creation and development of various forms of entrepreneurship.
relating to skills:
PEU_U01 [P6S_UO] Is able to plan and organise work – individually and in a team and is able to interact with others in teamwork (including interdisciplinary teamwork).
relating to social competences:
PEU_K01 [PS6_KO] Is ready to think and act in an enterprising manner.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Discussion of the organization of lecture and the completion criteria. The importance of team management for modern organizations.

	2

	Lec 2
	Definitions of team and types of teams. Teams in organizations: group and team, advantages and disadvantages of teamwork.
	2

	Lec 3
	Social processes in a team: separation, integration, identification, conformism, group thinking.
	2

	Lec 4
	Role and functions of a team leader. Team leader (personality traits, competences, certification).
	2

	Lec 5
	Team building process. Selection, integration and improvement of team members. Team roles.
	2

	Lec 6
	Analysis of the strengths and weaknesses of the team. Organization of team work.
	2

	Lec 7
	Creation of work schedules and division of tasks.
	2

	Lec 8
	Communication in the team.
	2

	Lec 9
	Conflict situations in the team.
	2

	Lec 10
	Motivating and evaluating the team.
	2

	Lec 11
	Teamwork decision making proces.
	2

	Lec 12
	Factors determining the effectiveness of teamwork. Methods of assessing the effectiveness of teamwork.
	2

	Lec 13
	Styles of managing employee teams - theory and practice.
	2

	Lec 14
	The role of a leader in shaping and implementing the team's work culture and implementing changes.
	2

	Lec 15
	Summary of the lecture. Final test.
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Multimedia presentation
N2. Control questions
N3. Case studies






[bookmark: _GoBack]EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01; PEU_W02;
PEU_U01; PEU_K01
	Measurement of activity during the lecture

	F2
	PEU_W01; PEU_W02;
PEU_U01; PEU_K01
	Measurement of the results of the final test

	P=0,2*F1+0,8*F2
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Tannenbaum S., Salas E. (2021), Skuteczne zespoły, Dom Wydawniczy Rebis, Warszawa 
[2]  Haman W., Gut J. (2018) ,Psychologia szefa 3. Zrozumieć zespół. Fenomen małej grupy, Wydawnictwo OnePress, Gliwice 
 
SECONDARY LITERATURE:
[1]  Malinowska-Parzydło J. (2019), Zespół wygrany czy przegrany?, Wydawnictwo OnePress, Gliwice 
[2]  Appelo J. (2016), Zarządzanie 3.0. Kierowanie zespołami z wykorzystaniem metodyk, Wydawnictwo Helion
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