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	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Przywództwo w organizacjach – analiza najlepszych praktyk
Name of subject in English: Leadership in organizations – analysis of best practices
Main field of study (if applicable): …………………………. 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide *
Subject code …………….
Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	
	15

	Number of hours of total student workload (CNPS)
	
	
	
	
	50

	Form of crediting
	
	
	
	
	crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	
	2

	including number of ECTS points for practical (P) classes 
	
	
	
	
	1

	including number of ECTS points for direct teacher-student contact (BK) classes
	
	
	
	
	0.7



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS, AND OTHER COMPETENCES

1. Basic knowledge of general mechanisms that guide thinking, decision-making, and motivated human behavior.
2. Understanding the basic mechanisms of people management, influence, and use of power in organizations.



	[bookmark: table04]SUBJECT OBJECTIVES

C1 Acquiring knowledge of the best practices of leadership in organizations as well as internal and external factors governing leadership
C2. Familiarizing students with the processes of motivating, influencing, and using power and related subjective and organizational consequences 
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 [P7S_WK] Knows and understands the conditions (including economic) of undertaking various types of professional activities and the basic principles of creation and development of various forms of entrepreneurship.

relating to skills:
PEU_U01 [P7S_UO] Is able to direct the work of a team.
PEU_U02 [P7S_UO] Is able to interact with others in teamwork and take a leading role in teams.

relating to social competences:
PEU_K01 [P7S_KO] Is ready to think and act in an enterprising manner
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	PROGRAMME CONTENT
	

	Seminar
	Number of hours

	Sem 1
	Leading in organizations and leading organizations 
	1

	Sem 2
	Quality of the leader-subordinate interaction: the influence of personality traits, temperament, abilities and attitudes of leaders and subordinates
	2

	Sem 3
	Conditions and consequences of management styles: analysis of internal and external factors
	2

	Sem 4
	Leadership and building effective teams
	2

	Sem 5
	Leadership and employee commitment and satisfaction
	2

	Sem 6
	Individual and team motivation
	2

	Sem 7
	Decision making
	2

	Sem 8
	The digital transformation of leadership. Summary of the classes
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Multimedia presentations
N2. Moderated discussions
N3. Tasks and simulations




EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C][bookmark: _GoBack]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1 
	PEU_W01
PEU_U01; PEU_U02
	Assessment of the practical and formal value of the task.

	F2 
	PEU_W01
PEU_K01
	Assessment of the practical and formal value of the case study

	F3 
	PEU_U01; PEU_U02 PEU_K01
	Assessment of student’s participation in classes and group task

	P =  F1*0.4 + F2*0.4 + F3*0.2
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	PRIMARY AND SECONDARY LITERATURE
	PRIMARY LITERATURE:
[1]  Gayle, A. C. (2016), Przywództwo w organizacji. Paradygmaty i studia przypadków, PWE, Warszawa
[2]  Wybrane artykuły i raporty MIT Sloan Management Review Polska; https://mitsmr.pl/

SECONDARY LITERATURE:
[1]  Fortuna, P., Rożnowski, B. (2020). Psychologia Biznesu, PWN, Warszawa
[2]  Czarnota-Bojarska, J. (2010). Dopasowanie człowiek-organizacja i tożsamość organizacyjna, Wydawnictwo Naukowe Scholar, Warszawa
[3]  Hornowska, E., Paluchowski W. J. (2007). Praca – skrywana obsesja. Wyniki badań nad zjawiskiem pracoholizmu, Wydawnictwo Naukowe Bogucki, Poznań
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