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	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish …………Podstawy biznesu…………………………………….
Name of subject in English ………..Essentials of business..……………………………….
Main field of study (if applicable): …………………………. 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide*
Subject code …………….
Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	90
	
	
	
	

	Form of crediting
	Examination / crediting with grade*
	Examination / crediting with grade* 
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	3
	
	
	
	

	including number of ECTS points for practical classes (P) 
	0,5
	
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1
	
	
	
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
No entry requirements. 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1: To provide students with knowledge about the processes of creation, development and management of a business with particular emphasis on sole proprietorship of natural persons and to make students aware of opportunities and main threats and their sources in running a small business.
C2: To provide students with knowledge about the process of developing a business plan for small business.
C3: To mould and consolidate social competences consisting in the ability to act creatively and entrepreneurially, to appropriately determine priorities serving the realization of a task set by oneself or others and cooperation skills (in a student group and later in a professional group) aimed at solving problems effectively.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 [P6S_WK] Knows and understands the basic  conditions, including economic, of undertaking various types of professional activities and the basic principles of creation and development of various forms of entrepreneurship.

relating to skills:
PEU_U01 [P6S_UO] Is able to plan and organise work – individually and in a team and is able to interact with others in teamwork (including interdisciplinary teamwork).

relating to social competences:
PEU_K01 [PS6_KO3]: Is ready to think and act in an enterprising manner.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	The range of the lecture, course completion criteria and the literature.  
Enterprise in a market economy (conditions for running a business).
	2

	Lec 2
	Entrepreneurship, entrepreneur, enterprise - defining entrepreneurship; the role, responsibility and characteristics of the entrepreneur; the essence, attributes and objectives of enterprises; typology of enterprises. The life cycle of the company.
	2

	Lec 3
	Managerial decisions at the enterprise establishment stage: business idea - product as a carrier of value for the client, name as a carrier of knowledge about the organization (trademark protection, patent protection).
	2

	Lec 4
	The business environment of the enterprise - macro-environment (including legal regulations important for the entrepreneur)
	2

	Lec 5
	The business environment of the enterprise - micro-environment (conditions and barriers to running a business)
	2

	Lec 6
	Case study 1 - speech (5 minutes): presentation of the business model (canvas model) prepared by students as part of a group project
	2

	Lec 7
	Managerial decisions at the enterprise establishment stage: sources of financing
	2

	Lec 8-9
	Managerial decisions at the enterprise establishment stage: choice of organizational-legal form (advantages and disadvantages of functioning of the enterprise in other organizational-legal forms, registration obligations)
	4

	Lec 10
	Managerial decisions at the enterprise establishment stage: choice of the taxation form 
	2

	Lec 11-12
	Managerial decisions at the enterprise establishment stage: financial analysis of the business (costs of establishment and running the business) - business profitability assessment, break-even point analysis
	4

	Lec 13-15
	Case study 2 – presentation of business plans prepared by students as part of a group project
	6

	
	Total hours
	30
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	N1. Presentation of knowledge in the form of direct transmission (lecture) - audiovisual means (slides, computer projector).
N2. Lecture materials (synthesis) available electronically.
N3. Case studies.
N4. Students' own work - literature studies, preparation of a business model and a business plan



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01
PEU_U01
PEU_K01
	Case study – the preparation and  the presentation of business model 

	F2
	PEU_W01
PEU_U01
PEU_K01
	Case study – the preparation and  the presentation of business plan

	F3
	PEU_W01
PEU_U01
PEU_K01
	Activity during the classes – participation in discussion and solving case study

	P = 0,2* F1 + 0,6*F2 + 0,2*F3
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Cieślik J.: Przedsiębiorczość dla ambitnych, Jak uruchomić własny biznes, wydawnictwa Akademickie i profesjonalne, Warszawa 2008
[2]  Markowski W., ABC SMALL BUSINESS'U, MARCUS, Warszawa 2014.
[3]  Musiałkiewicz J., Podejmowanie i prowadzenie działalności gospodarczej, Wyd. Ekonomik, Warszawa 2019.
[4]  Osterwalder A., Pigneur Y., Tworzenie modeli biznesowych. Podręcznik wizjonera, Onepress, Warszawa 2012.

SECONDARY LITERATURE:
[1]  Jeleńska A. , Własna firma – jak założyć i poprowadzić?, Forum Doradców Podatkowych, Kraków 2013.
[2]  Mućko P., Sokół A., Jak założyć i prowadzić działalność gospodarczą w Polsce i w wybranych krajach europejskich, CeDeWu, Warszawa 2012.
[3]  Tokarski M., Tokarski A., Wójcik J., Jak solidnie przygotować profesjonalny biznesplan, CeDeWu, Warszawa 2012.
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Anna Zabłocka-Kluczka, anna.zablocka-kluczka@pwr.edu.pl
Joanna Zimmer, joanna.zimmer@pwr.edu.pl



