Zał. nr 1a do ZW 35/2022 
	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD
Name of subject in Polish:                  Zarządzanie projektami
Name of subject in English:                 Project Management
Main field of study (if applicable): …………………………. 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide*
Subject code …………….
Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	15
	
	
	

	Number of hours of total student workload (CNPS)
	
	50
	
	
	

	Form of crediting
	Examination / crediting with grade*
	Examination / crediting with grade* 
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	2
	
	
	

	including number of ECTS points for practical classes (P) 
	
	1
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	0.7
	
	
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basics of project management.


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 The student acquires practical skills in using methods and using techniques and tools in the field of project management.
C2 To encourage students to independently draw conclusions from the developed project cases.
C3 The student improves the ability to work in a group.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 [P7S_WK]  Knows and understands the conditions (including economic) of undertaking various types of professional activities  and the basic principles of creation and development of various forms of entrepreneurship.

relating to skills:
PEU_U01 [P7S_UO]  Is able to direct the work of a team and is able to interact with others in teamwork and take a leading role in teams.

relating to social competences:
PEU_K01 [P7S_KO] Is ready to think and act in an enterprising manner


[bookmark: table06]
	PROGRAMME CONTENT

	[bookmark: table07]
Classes 
	
Number of hours

	Cl 1
	Introduction, division into teams, defining your own projects 
	1

	Cl 2
	Editing the Project Charter 
	2

	Cl 3
	Stakeholder analysis
	2

	Cl 4
	Preparation of the WBS (Work Breakdown Structure) 
	2

	Cl 5
	Application of CPM (Critical Path Method) 
	2

	Cl 6
	Risk management plan 
	2

	Cl 7
	Estimating the profitability of the project (two selected methods) 
	2

	Cl 8
	Presenting the solved exercises in the form of project cases prepared on their basis
	2

	
	Total hours
	15
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TEACHING TOOLS USED

	N1. Independent work in groups.
N2. Work with the use of selected IT tools useful in project planning.
N3. In the case of remote work - work in virtual rooms.



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_U01,
PEU_K01
	Activity and presence

	F2
	PEU_W01,
PEU_U01 
	Implementation of exercises from the list, preparation and presentation of own project cases based on them.

	[bookmark: _GoBack]P = 0,2*F1+ 0,8*F2
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Spałek S., Zarządzanie projektami w przedsiębiorstwie. Perspektywa czwartej rewolucji przemysłowej, Polskie Wydawnictwo Ekonomiczne, Warszawa 2020 
[2]  Trocki M. (red.) Zarządzanie projektem europejskim, Polskie Wydawnictwo Ekonomiczne, Warszawa 2015
[3]  Żmigrodzki M., Zarządzanie projektami dla początkujących. Jak zmienić wyzwanie w proste zadanie, Wyd. Helion, Warszawa 2018

SECONDARY LITERATURE:
[1]  PMBOK Guide 7th Edition, Project Management Institute 2017
[2]  PRINCE2 - Skuteczne zarządzanie projektami, Axelos 2017 
[3]  Polskie Wytyczne Kompetencji IPMA (National Competence Baseline - NCB), wersja 4.0
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