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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Psychologia w zarządzaniu
Name of subject in English: Psychology in Management
Main field of study (if applicable): Management
Specialization (if applicable): Managerial Behaviour and Decisions
Profile:  academic
Level and form of studies: 2nd level, full-time 
Kind of subject: obligatory 
Subject code: W08ZZZ-SM0162G
Group of courses YES


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	30

	Number of hours of total student workload (CNPS)
	30
	
	
	
	45

	Form of crediting
	crediting with grade
	
	
	
	

	For group of courses mark final course with (X) 
	X
	
	
	
	

	Number of ECTS points
	3
	
	
	
	

	including number of ECTS points for practical (P) classes 
	
	
	
	
	2

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	2.4
	
	
	
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. Ability to communicate concisely orally and in writing.
2. Knowledge of basic communication and presentation techniques.
3. Ability to work in groups.



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
C1 Acquiring knowledge about the psychological basis of human functioning in a group and organization
C2 To make students aware of psychological methods and related consequences of managing people
C3 Acquiring knowledge to shape skills such as influencing, coping with stress, maintaining balance between the requirements related to performing various roles in the organization


[bookmark: bookmark=id.tyjcwt]
	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01 - the student understands and identifies psychological determinants and processes in functioning in the workplace and organization (K2_ZARZ_W05). 
PEU_W02 - the student understands the role of leadership, motivation, group mechanisms and social influence in complex organizational and management problems (K2_ZARZ_W06)
relating to social competences:
PEU_K01- The student is able to anticipate the subjective effects of the changes introduced at work and in the organization. Can use psychological knowledge to increase the effectiveness of thinking and acting in working conditions and organization (K2_ZARZ_06) PEU_K02 – The student is able to express his own views and stand up for them. Is prepared to persuade and negotiate in the name of achieving common goals (K2_ZARZ_08) PEU_K03 - The student is looking for appropriate solutions and opportunities to correct irregularities in their attitudes and behaviors in the workplace (K2_ZARZ_K09).


	




[bookmark: bookmark=id.3dy6vkm]
	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1
	Psychology and management sciences. The role of psychological processes in management processes. Presentation of organizational issues.
	2

	Lec 2
	The role of individual predispositions of biological and acquired traits at work and in the organization (temperament, intelligence, abilities).
	2

	Lec 3
	The role of personality predispositions at work and in organization (personality, temperament, abilities, attitudes)
	2

	Lec 4
	Person-job fit and person-organization fit: organizational demands - psychological resources of an individual at work and in an organization (knowledge, abilities, skills, professional interests, attitudes, values).
	2

	Lec 5
	Dysfunctional mechanisms at work and in the organization during social interactions (social perception, attribution mechanisms, cognitive inclinations, etc.)
	2

	Lec 6
	Psychology of leadership, psychological bases and consequences of management styles.
	2

	Lec 7
	Motivation to work - types of motivation (positive, negative, internal, external, achievements); psychological mechanisms of motivating to work.
	2

	Lec 8
	Psychological determinants of effective financial and non-financial motivation at work
	2

	Lec 9
	Individual bases of task solving processes and creative thinking.
	2

	Lec 10
	Managerial decision making processes
	2

	Lec 11
	Psychological aspects of decision making and risk perception in the organization 
	2

	Lec 12
	Group processes and group membership.
	2

	Lec 13
	Stress at work and stress management in the organization. Employees’ well-being.
	2

	Lec 14
	Pathology and deviant work behavior in the organization – an individual and organization perspective
	2

	Lec 15
	Time management and work organization.
	2

	
	Total hours
	30



	[bookmark: bookmark=id.2s8eyo1][bookmark: bookmark=id.17dp8vu][bookmark: bookmark=id.4d34og8][bookmark: bookmark=id.1t3h5sf]Seminar
	Number of hours

	Sem 1
	Introduction to organizational and occupational psychology. Presentation of organizational issues
	2

	Sem 2
	Work characteristics and personal resources and functioning at work (the phenomenon of exhaustion, resistance, detachment, shaping and enriching work) 
	2

	Sem 3
	Personality characteristics of the manager and team members and their role in effective work.
	2

	Sem 4
	The role of emotions in the employee's functioning at work. Emotional intelligence. The phenomenon of emotional work 
	2

	Sem 5
	Social influence in organizations
	2

	Sem 6
	Attitudes towards work and organization; employees’ job satisfaction and well-being.
	2

	Sem 7
	Psychological aspects of financial and non-financial motivation at work. Principles of applying reinforcement. 
	2

	Sem 8
	Psychological mechanisms of decision making at work. Sources of bounded rationality.
	2

	Sem 9
	Psychological risk assessment mechanisms 
	2

	Sem 10
	The role of creativity in task and decision-making processes.
	2

	Sem 11
	Sources of stress at work and strategies for dealing with stress. Work and personal life conflict
	2

	Sem 12
	Deviant and counterproductive behavior in the organization - diagnosis and prevention 
	2

	Sem 13
	Dysfunctional behaviors at work (e.g. burnout, workaholism, addictions) - diagnosis, causes and prevention 
	2

	Sem 14
	Managerial functions and roles at work: similarities between men and women. 
	2

	Sem15
	Summary of classes and knowledge test.
	2

	
	Total hours
	30


[bookmark: bookmark=id.3rdcrjn]
	TEACHING TOOLS USED

	N1. Lecture with audiovisual materials
N2. Discussions
N3. Multimedia presentations
N4. Moderated discussion
N5. Training and simulation exercises



EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: bookmark=id.26in1rg]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1 (lecture)
	     PEU_W01
PEU_W02
	Written test

	F2 (seminar)
	PEU_W01 - PEU_W02
PEU_W01 - PEU_K03
	Test or case study 1 & 2, student’s activity

	P1 = (0.4*F1+0,6*F2)/2
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Rożnowski, B., Fortuna, P. (2020). Psychologia biznesu. Warszawa: Wydawnictwo Naukowe PWN.
[2]  Zawadzka, A.M. red. (2022). Psychologia zarządzania w organizacji. Warszawa: Wydawnictwo Naukowe PWN.
[3]  Ratajczak, Z. (2016). Psychologia w biznesie. Nowe perspektywy. Warszwa: Difin.
SECONDARY LITERATURE:
[1]  Bajcar, B. (2019). Jasne i ciemne strony cech osobowości pracownika w organizacji. Przegląd wyników badań. Zarządzanie Zasobami Ludzkimi, 1, 73-83.
[2]  Heszen, I. (2019). Psychologia stresu. Korzystne i niekorzystne skutki stresu życiowego. Wydawnictwo PWN.
[3]   Lubrańska, A. (2017). Psychologia pracy. Podstawowe pojęcia i zagadnienia. Wydanie 2 rozszerzone. Warszawa: Wydawnictwo Difin.
[4] Konieczny, T. (2014). Stres w organizacji. Warszwa: Wydawnictwo Harmonia.
[5] Tyszka, T. (2016). Decyzje. Perspektywa psychologiczna i ekonomiczna. Warszawa: Wydawnictwo Scholar. 
[6] Woźniak. J. (2015). Współczesne systemy motywacyjne. Teoria i praktyka. Warszwa: Wydawnictwo Naukowe PWN.
[7] Maslach, Ch., Letter, M P. (2011). Prawda o wypaleniu zawodowym. Warszawa: Wydawnictwo Naukowe PWN
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