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	FACULTY OF MANAGEMENT  

SUBJECT CARD

Name of subject in Polish: Trening kierowniczy
Name of subject in English: Management Training
Main field of study (if applicable): Management 
Specialization (if applicable): Managerial behaviors and decisions
Profile: academic
Level and form of studies: 2nd level, full-time studies 
Kind of subject: obligatory 
Subject code: W08ZZZ-SM0017L
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	30
	
	

	Number of hours of total student workload (CNPS)
	
	
	50
	
	

	Form of crediting
	
	
	Crediting with grade
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	2
	
	

	including number of ECTS points for practical (P) classes 
	
	
	2
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	1,2
	
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. Basic knowledge from the field of organizational management, marketing and corporate finance
2. Basic skills in MS EXCEL.



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
C1: Improved knowledge of the construction and use of simple IT tools (MS EXCEL workbooks) supporting decision-making in an enterprise.
C2: Improved skills of identifying and solving decision-making problems which concern managers responsible for selected areas of activity of a (simulated) enterprise.
C3: Deepen the ability to analyse the causes and dynamics of the financial and economic situation of a simulated enterprise.
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	SUBJECT EDUCATIONAL EFFECTS
relating to skills:
 PEU_U01: Can solve complex management problems in a simulated enterprise. Understands the role of established priorities in enterprise operations and is able to assess the compatibility of implemented decisions (in a simulated enterprise) in the context of changing environmental requirements. 
PEU_U02: Is able to effectively use the developed computer system supporting the development of managerial decisions in the management of a simulated enterprise.
PEU_U03: Is able to identify and eliminate the main problems of inappropriate choice of analytical methods in the estimation of financial and economic results achieved by simulated enterprises operating in the same market. Is able to carry out the adaptation of selected methods and problem-solving tools to the situation of the enterprise and the market in which it operates. 

Translated with www.DeepL.com/Translator (free version)
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	PROGRAMME CONTENT

	Form of classes - laboratory
	Number of hours

	Lab 1
	Discussion of the course completion criteria and the main work stages. Introduction to the management game, and - among other things – description of the economic system simulated in the game. Initial work on the system DSS_G supporting the process of working out decisions in the game: subsystem Materials.
	2

	Lab 2
	Development of the system DSS_G (continuation) - subsystems: Work in Process; Finished Products; External Warehouses; Natural Environment. 
	2

	Lab 3
	Development of the system DSS_G (continuation) – subsystem Selling Price of Finished Products.
	2

	Lab 4
	Development of the system DSS_G (continuation) – subsystems: Necessary Production Personnel and Necessary Production Machines; Credits; Cash Flow. Discussion of the requirements to be met during the test game. 
Test checking students’ knowledge.
	2

	Lab 5
	Test Game. Correcting errors in the system DSS_G . Corrective (supplementary) test checking students’ knowledge. 
	2

	Lab 6
	Correcting errors in the system DSS_G (continuation). Discussion of the scenario for the Main Game. 
	2

	Lab 7
	Running the Main Game. 
	2

	Lab 8
	Running the Main Game (continuation). 
	2

	Lab 9
	Running the Main Game (continuation).
	2

	Lab 10
	Running the Main Game (continuation).
	2

	Lab 11
	Running the Main Game (continuation).
	2

	Lab 12
	Running the Main Game (continuation).
	2

	Lab 13
	Discussion of the main results achieved by the teams in the management game (teaching person). Presentation of the Final Reports prepared by teams (students). 
	2

	Lab 14
	Presentation of the Final Reports prepared by teams (continuation).
	2

	Lab 15
	Presentation of the Final Reports prepared by teams (continuation). Course summary.
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	 N1. Knowledge transfer with the use of multimedia (teaching person). 
 N2. Student self-studying: preparatory work for laboratory classes. 
 N3. Discussion.
 N4. Problem solving exercises.
 N5. Simulation Game/Simulation.
 N6. Presentation of the Final Reports with the use of multimedia (students).



EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	[bookmark: bookmark=id.26in1rg]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEU_U01
	Answering questions; Discussions; Tests, Progress in developing computer decision support system; Test Game 

	F2
	PEU_U02
	Answering questions; Discussions; Final Report 

	F3
	PEU_U02
	Results of the Main Game

	F4
	PEU_U03
	One of the compulsory elements of the Final Report; Discussions;

	P=0,2*F1+0,1*F2+0,4*F3+0,3*F4


	[bookmark: bookmark=id.lnxbz9]
PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Rzońca W., Gra kierownicza SPÓŁKA -  podręcznik uczestnika wraz z załącznikami oraz materiałami pomocniczymi (materiały dostępne na stronie Internetowej)
[2]  Nowak E., Rachunkowość. Kurs podstawowy, PWE Warszawa 2011 (wybrane fragmenty) 
[3]  Sierpińska M., Jachna T., Ocena przedsiębiorstwa według standardów światowych , PWN, Warszawa 2011 (wybrane fragmenty)
[4]  Szapiro T., Decyzje menedżerskie z Excelem, PWE Warszawa 2000 (wybrane fragmenty)

SECONDARY LITERATURE:

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Mariusz Mazurkiewicz Mariusz.mazurkiewicz@pwr.edu.pl 



