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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT

SUBJECT CARD

Name of subject in Polish: Zarządzanie Projektami
Name of subject in English: Project Management
Main field of study (if applicable): Management 
Specialization (if applicable): Managerial Behaviors and Decisions
Profile:  academic
Level and form of studies: 1stlevel studies, full-time 
Kind of subject: obligatory 
Subject code: W08ZZZ-SM0020
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	15
	
	
	

	Number of hours of total student workload (CNPS)
	50
	25
	
	
	

	Form of crediting
	Exam
	Crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	1
	
	
	

	including number of ECTS points for practical (P) classes 
	
	1
	
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	0,6
	
	
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basic knowledge of cascading project management processes, basic knowledge of agile project management, ability to define, plan and control a simple project 



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
C1 To provide Students with knowledge of the importance of project management in business, professional organisations in this field, as well as basic project management methodologies. 
C2 To provide Students with practical skills in using methods and applying techniques and tools of project management.


[bookmark: bookmark=id.tyjcwt]
	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Knows the specifics of project management in traditional and adaptive approaches
PEU_W02 Knows selected methods, techniques and tools of project management  

relating to skills:
PEU_U01 Be able to solve project management problems of different types
PEU_U02 Be able to use the most important project management tools

relating to social competences:
PEU_K01 Understands the essence of project management and its role in the modern world
PEU_K02 Is aware of the importance of professional organisations for the development of project management in the country and globally 
PEU_K03 Is aware of existing barriers and limitations in the implementation of project management


	[bookmark: bookmark=id.3dy6vkm]PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Organisational issues. Introduction to project management - basic concepts and definitions. Classic (TPM) vs. adaptive (APM) project management methodologies
	2

	Lec 2
	TPM: Project initiation, including: stakeholder analysis, project planning as the most important project management process
	2

	Lec 3
	TPM: Project scope planning: scope definition, Work Breakdown Structure, work package, responsibility matrix
	1

	Lec 4
	TPM: Project time planning: network planning methods, project schedule
	3

	Lec 5
	TPM: Project resource planning, resource balancing, project cost planning
	2

	Lec 6
	Earned Value Method of project cost control
	2

	Lec 7
	Project risk management
	4

	Lec 8
	Methods for estimating project profitability (static methods, dynamic methods)
	2

	Lec 9
	Project human resources management (leadership, commitment and motivation, selection of project team members, teamwork)
	2

	Lec 10
	APM: Adaptive Project Management Methodologies - Introduction
	2

	Lec 11
	APM: Scrum - Scrum Team, Product Owner, Scrum Master
	2

	Lec 12
	APM: Events in Scrum - Sprint, Sprint planning
	2

	Lec 13
	APM: Events in Scrum - Sprint monitoring, Sprint retrospective 
	2

	Lec 14
	APM: Scrum Artifacts - Product Backlog, Sprint Backlog, Incremental
	2

	
	Total hours
	30


[bookmark: bookmark=id.1t3h5sf]
	Classes 
	Number of hours

	C 1
	Organisational activities: division of students into teams, definition of their own projects
	1

	C 2
	Drafting the Project Charter
	2

	C 3
	Drafting the WBS (Work Breakdown Structure)
	2

	C 4
	Application of CPM (Critical Path Method)
	2

	C 5
	Risk management plan
	2

	C 6
	APM - case study 
	2

	C 7
	APM - case study
	2

	C 8
	Test
	2

	
	Total hours
	15


[bookmark: bookmark=id.4d34og8]
	TEACHING TOOLS USED

	N1. Lecture based on multimedia presentation combined with discussion
N2. Case studies
N3. Excel
N4. Project management software
N5. Group work


EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	[bookmark: bookmark=id.2s8eyo1]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1 (classes)
	PEU_U01 
PEU_U02
PEU_K01
	Classes preparation, activity, team work quality

	F2 (classes)
	PEU_W01 
PEU_W02
PEU_U01
PEU_U02
	Test

	[bookmark: bookmark=id.17dp8vu]F3 (lecture)
	PEU_W01 
PEU_W02
PEU_K01 
PEU_K02
PEU_K03
	Exam

	P1 = 0,2*F1 + 0,8*F2
P2 = F3  



	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
1. Trocki M. (red.), Nowoczesne zarządzanie projektami, Polskie Wydawnictwo Ekonomiczne, Warszawa, 2013
2. Wysocki R. K., McGarry R., Efektywne zarządzanie projektami, Wyd. VII, Helion, 2018
3. Żmigrodzki M., Zarządzanie projektami dla początkujących. Jak zmienić wyzwanie w proste zadanie, Wydanie II, Onepress, 2018

SECONDARY LITERATURE:
4. NCB National Competence Baseline (Polskie Wytyczne Kompetencji IPMA, wersja 4.0), https://ipma.pl/publikacje/
5. Prince2: skuteczne zarządzanie projektami, Axelos. Instytucja sprawcza, 2018
6. PMBOK® Guide (A Guide to the Project Management Body of Knowledge) – wydanie 6, 2017


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	dr hab. inż. Agata Klaus-Rosińska, prof. uczelni agata.klaus-rosinska@pwr.edu.pl  



