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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Zarządzanie pracownikami
Name of subject in English: Personnel management
Main field of study (if applicable): Management
Specialization (if applicable): Managerial Behaviour and Decisions
Profile:  academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM0013
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	15
	

	Number of hours of total student workload (CNPS)
	50
	
	
	25
	

	Form of crediting
	Crediting with grade
	
	
	Crediting with grade
	

	For group of courses mark (X) final course
	-
	
	
	-
	

	Number of ECTS points
	2
	
	
	1
	

	including number of ECTS points for practical (P) classes 
	
	
	
	1
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	
	
	0,6
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Knowledge about the fundamentals of organization and management o an enterprise. 
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	SUBJECT OBJECTIVES
C1 To provide the students with the knowledge about the personnel function and the personnel management process, as well as their relations with other elements of the enterprise management system. To provide the students with the knowledge about the philosophy, policy and strategy of personnel function as well as the human resource planning. To provide the students with the knowledge about the building and functioning of the teams in the organization. To understand the principles of communication in the organization.

C2 Shaping and developing the ability of the assessment of human resources and new approaches relating to the personnel management in the organization, as well as the ability of improving the existing or design new solutions for selected elements of the personnel function.
C3 Shaping the competences of planning, initiating and implementing the changes in the organization, as well as  cooperation in team forms of works and taking the responsibility for this work.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has a knowledge about the personnel function and the personnel management process. Understands the relations of the personnel management with other elements of the enterprise management system.
PEU_W02 Knows the basic rules of building and functioning of the teams in the organization, as well as the factors influencing  on the teams efficiency. Knows the roles of the leader and the team members in the organization. Knows the principles of communication in the organization.

relating to skills:
PEU_U01 Can evaluate the human resources and the methods of operations in field of human resources in an organization.
PEU_U02 Can improve the existing or design new solutions for selected elements of the personnel function.

relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization, as well as to participate in their planning and implementing in the organization.
PEU_K02 Is prepared to cooperate and work in team forms of works. Can accurately identify their own priorities and work in partnership with others.
PEU_K03 Is aware of the responsibility for own work. Is ready to comply with the priorities set by others and take responsibility for own work or as a team performed the task.
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	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec1
	Introduction, overciew the lecture.
	1

	Lec1
	The concept and essence of personnel function, goals of personnel management, conditions, meaning and the evolution of personnel function.
	1

	Lec2
	Personnel Function in the context of the organisation management system. Task structure and the scope of personnel management process. 
	2

	Lec3-4
	Philosophy, policy and strategy of personnel function. Comparative analysis: Human Resources Management (HRM) and Personnel Management (PM). Strategic aspects of Human Resources Management.
	4

	Lec5
	Human Resources Planning. Goals, conditions and stages of planning. Personnel Audit. Realisation control – personnel controlling.
	2

	Lec6
	Recruitment, selection and introduction to the work processes. Competences management in personnel management. .
	2

	Lec7
	Aims and concepts of employee evaluation. Periodical Employee Evaluation System (SOOP). Criteria, methods and rules of the employee evaluation. Effectiveness of the SOOP.
	2

	Lec8
	Colloquium (1).
	2

	Lec9-10
	Remuneration policy. Aims and principles of wage differentiation. The essence and goals of work evaluation. Criteria and methods of the work evaluation.
	4

	Lec11
	Forms of remuneration. Functions of remuneration. Basic wages, bonuses and other elements of wages.
	2

	Wy12
	Workforce potential. Influencing the employee development. Trainings;  goals, types, evaluation of effectiveness. Career paths.
	2

	Wy13
	The principles of building and functioning the teams in an organization,  factors influencing  on the teams efficiency. Roles of the leader and the team members in the organization. 
	2

	Wy14
	The principles and the systems of communication in the organization. The ffeatures an efficient communication process. 
	2

	Wy15
	Summary of the lecture. Colloquium (2).
	2

	
	Total hours
	30
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	Project
	Number of hours

	Proj1
	Explanation of the topic of the project, discussion of the project evaluation conditions. Creation of the project teams.
	1

	Proj2
	Work in project teams – consulting the choice of the subject area and methods of preparing an offer of the research expertise. Consulting the substantive issues, evaluation of student progress.
	2

	Proj3
	The first plenary session - presentation of the offers of the research expertise (an oral presentation and submission of a written statement).Work in project teams – consulting the substantive issues, evaluation of student progress.
	2

	Proj4
	Work in project teams – consulting the substantive issues in the scope of diagnosis of human resources and approaches in the area of personnel, evaluation of student progress.
	2

	Proj5
	Work in project teams – consulting the substantive issues in the scope of improvement and development of specific solutions of selected elements of the personnel function, evaluation of student progress. Explanation of the methods of project presentation.
	2

	Proj6-7
	The second plenary session: presentations of the projects, evaluation of presentations, discussion with students. Overview of written reports with the findings of the diagnosis and the proposals for design.
	4

	Proj8
	Summary of the project. Final assessment.
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Traditional lecture with multimedia presentations
N2. Consultations
N3. Multimedia presentations prepared by students
N4. Discussion of selected issues
N5. Self-study –final assesment preparation 
N6. A written report - an analysis of the case study



[bookmark: bookmark=id.2s8eyo1]EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEU_W01, PEU_K03
	Colloquium 1.

	F2
	PEU_W01, PEU_W02
, PEU_K03
	Colloquium 2.

	F3
	PEU_U01, PEU_K02,
PEU_K03
	Submission and presentation of the offers of the research expertise

	F4
	PEU_U01, PEU_U02
PEU_K01, PEU_K01,
PEU_K02, PEU_K03
	Project of solutions in the scope of personnel management in a written form.

	F5
	PEU_U01, PEU_U02
PEU_K01, PEU_K02,
PEU_K03
	Multimedia presentation of the project of solutions in the scope of personnel management prepared by students.

	F6
	PEU_U01, PEU_U02
PEU_K01, PEU_K02,
PEU_K03
	Activity on the project. Participation in the discussion.

	P(lecture)=0,5*F1+0,5*F2
P(project)=0,1*F3+0,6*F4+0,2*F5+0,1*F6
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
1. Armstrong M., Zarządzanie zasobami ludzkimi, Oficyna Wolters Kluwer, Warszawa 2011.
2. Listwan T. (red.), Zarządzanie kadrami, CH Beck, Warszawa 2010.
3. Pocztowski A., Zarządzanie zasobami ludzkimi, PWE, 2018.
. Kostera M., Zarządzanie personelem, PWE, Warszawa 2010.
SECONDARY LITERATURE:
1. Oleksyn T., Zarządzanie zasobami ludzkimi w organizacji, Oficyna Wolters Kluwer Polska, Warszawa 2011.
2. Moczydłowska J., Zarządzanie zasobami ludzkimi w organizacji: podręcznik akademicki, Difin, Warszawa 2010.
3. Pocztowski A., Zarządzanie zasobami ludzkimi: strategie – procesy – metody, PWE, Warszawa 2006.


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Agnieszka Bieńkowska, agnieszka.bienkowska@pwr.edu.pl 



