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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT 

SUBJECT CARD
Name of subject in Polish:   Zarządzanie Strategiczne
Name of subject in English:  Strategic management 
Main field of study (if applicable): Management 
Specialization (if applicable): Managerial Behaviour and Decisions
Profile:  academic
Level and form of studies: 2nd level, full-time  studies
Kind of subject: obligatory 
Subject code: W08ZZZ-SM0021
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	15
	

	Number of hours of total student workload (CNPS)
	50
	
	
	25
	

	Form of crediting
	Examination
	
	
	crediting with grade
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	2
	
	
	1
	

	including number of ECTS points for practical (P) classes 
	
	
	
	1
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	
	
	0,6
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES





	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
To provide basic knowledge, taking into account its application aspects, regarding:
C1. the strategic context of organizational functioning,
C2. external and internal conditions affecting the competitiveness of the organization,
C3. the strategic management process of the organization,
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01 - Understands the strategic context of organizational performance. Explains the impact of global conditions (including legal and economic) on the competitiveness of the organization and the efficiency of its operation. Knows the essence of the organization's strategy. Has knowledge of the essence, stages and methods of strategic management. 
PEU_W02 - Understands the complexity and comprehensiveness of substantive and management problems in an organization. Interprets interdependencies beyond individual functions, processes and organization. Has an expanded knowledge of the organization's information system.  
PEU_W03 - Knows advanced methods of measuring and evaluating the performance of the organization as a whole. Explains the basis and importance of restructuring processes: stabilizing, developmental and corrective in the organization. 
PEU_W04 - Has an expanded knowledge of methods and techniques used in management.
PEU_W05 - Knows advanced methods, techniques and tools for problem solving
relating to skills:
PEU_U01 - Has the ability to formulate solutions to complex management and substantive problems in an organization. Able to justify, select and verify solutions in accordance with established priorities, in the context of internal and external conditions
PEU_U02 - Can make a strategic analysis of the organization and its environment. Is able to formulate alternative strategies at the level of the organization and its domains of activity, analyzes, critically evaluates and selects the appropriate strategy option. Can select and evaluate instruments of strategic control
PEU_U03 - Can apply advanced methods, techniques and tools for solving managerial problems.
relating to social competences:
PEU_K01 - Is prepared to initiate changes in the organization and participate in their planning and implementation. He is able to anticipate the multidirectional effects of the implemented changes. Is able to think and act in an entrepreneurial manner
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	PROGRAM CONTENT


[bookmark: bookmark=id.1t3h5sf]
	Lectures 
	Number of hours

	Lec 1
	Organizational classes. The genesis of strategic management
	2

	Lec 2
	The essence and concept of strategy
	2

	Lec 3
	Strategic management schools
	2

	Lec 4
	Strategic management process
	2

	Lec 5
	Business concept - company mission (concept)
	2

	Lec 6
	Functions and role of the company’s mission
	2

	Lec 7
	Macro environment analysis - the essence, methods and tools
	2

	Lec 8
	Microenvironment analysis - the essence, methods and tools
	2

	Lec 9
	Resource analysis - the essence, methods and tools
	2

	Lec 10
	Competition analysis
	2

	Lec 11
	Global level strategy options 
	2

	Lec 12
	 Business level strategy options
	2

	Lec 13
	Strategic goals system
	2

	Lec 14
	Strategy implementation – Balance scorecard
	2

	Lec 15
	Strategic control
	2

	
	Total hours
	30

	Project
	Number of hours

	Proj 1
	Organizational classes. Development of mission and vision
	2

	Proj 2
	Macro environment analysis
	2

	Proj 3
	Microenvironment analysis
	2

	Proj 4
	Organization resources analysis
	2

	Proj 5
	Identification of strategic problems using the SWOT matrix
	1

	Proj 6
	Analysis and selection of a strategic option at the enterprise level
	2

	Proj 7
	Analysis and selection of a strategic option at the domain level
	2

	Proj 8
	Development of implementation tools for the selected strategy
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Traditional lecture using multimedia presentation
N2. Questions asked to students during the lecture
N3. Case studies
N4. Discussion of selected problems
N5. Independent analysis and assessment of the strategic position of the actual organization
N6. Own work - independent studies: preparation for classes and preparation for the exam
N7. Presentation prepared by students



EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: bookmark=id.17dp8vu]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_U01-3 
	Ongoing checking of project progress

	F2
	PEU_U01-3, PEU _K01
	Evaluation of the developed solutions

	P1
	The project grade includes F1 (50%), F2 (50%)

	F4
	PEU_W01-5
	Exam

	P2
	The lecture grade includes F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
1. Moszkowicz M., Zarządzanie Strategiczne  - systemowa koncepcja biznesu, PWE, Warszawa 2005
2. Steinmann H.G., Schreyogg G., Zarządzanie – podstawy kierowania przedsiębiorstwem. Koncepcje    funkcje przykłady, Oficyna wydawnicza Politechniki Wrocławskiej, Wrocław 2001
3. Porter M., Strategia konkurencji – metody analizy sektorów i konkurentów, MT Biznes, Warszawa 2010
4. Obłój K., Strategia organizacji, PWE, Warszawa 2014
SECONDARY LITERATURE:
1. Krupski R, Zarządzanie strategiczne, Wyd. AE Wrocław 2007
2. Pierścionek Z., Zarządzanie strategiczne w przedsiębiorstwie, PWN, Warszawa 2011

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Piotr Kubiński, piotr.kubiński@pwr.edu.pl



