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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Zachowania i Decyzje Menedżerskie.
Name of subject in English: Managerial Behavior and Decisions 
Main field of study (if applicable): Management
Specialization (if applicable): Managerial Behavior and Decisions 
Profile:  academic
Level and form of studies: 2nd/ full-time
Kind of subject: obligatory 
Subject code: W08ZZZ-SM0018
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	
	15

	Number of hours of total student workload (CNPS)
	25
	
	
	
	25

	Form of crediting
	Crediting with grade
	
	
	
	Crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	1
	
	
	
	1

	including number of ECTS points for practical (P) classes
	
	
	
	
	1

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	
	0,6
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Possesses knowledge, skills and social competencies in: 
basics of management, managerial economics, personnel management and decision making psychology 
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	SUBJECT OBJECTIVES
The aim of the course is that the students:
1. understand the essence of managerial decision behavior of modern organizations.
2. Identify roles and ways (methods) of fulfilling them in a dynamic, open and non-predictive environment. 
3. guide the behavior of modern organizations and decision-making choices under conditions of uncertainty and risk.
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	SUBJECT EDUCATIONAL EFFECTS
In terms of knowledge:
PEU_W01 - Has extensive knowledge of all problems related to the management of the organization and the accompanying conditions for managerial actions and decisions.
PEU_W02 - Has extensive knowledge of methods and tools related to management, and consequently in the field of managerial behaviors supporting and influencing the effectiveness of the implementation of objectives in different substantive and time perspectives.

In terms of skills:
[bookmark: _heading=h.gjdgxs]PEU_U01 - Able to identify the key factors shaping managerial behavior in relation to various practical situations and apply apt methods and techniques necessary to solve management and substantive problems in the organization.
PEU_U02 - Is able to perceive in managerial decisions their complexity and cause-effect mechanisms.
PEU_U03 - Skilfully uses sources of information in solving complex organizational management problems

In terms of social competence:
PEU_K01 Is oriented to ethical and responsible behavior in the practice of organizational functioning.
PEU_K02 Is aware of the need for cooperation and personal responsibility when working out many decisions in a modern organization.  
PEU_K03 Has a sophisticated attitude in the formation of honest relations occurring between manager and subordinate  
[bookmark: bookmark=id.3dy6vkm]  



	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Organization and rules for the implementation and completion of the course. Organization and Institution Management. Authority in organization 
	2

	Lec 2
	Organizing functions and tasks of managers. Effectiveness, efficiency and proficiency of manager’s decision
	2

	Lec 3
	Manager as a visionary. Framer and creator of innovative solution
	2

	Lec 4
	Manager as a controller of mechanism and in organization processes
	2

	Lec 5
	Leadership in organization. Leader and  role and tasks
	2

	Lec 6
	Entrepreneurial manager. Models of business behavior
	2

	Lec 7
	Manager as a negotiator and spokesman of the organization. Public Relation and instruments of forming of rates with environment
	2

	Lec 8
	Verification and evaluation of knowledge’s level  of student. Test
	1

	
	Total hours
	[bookmark: bookmark=id.1t3h5sf][bookmark: bookmark=id.4d34og8]15



	Seminar
	Number of hours

	Sem 1
	Organization, roles and principles of realization and graduation of course.
	1

	Sem 2
	Authority and position of manager in organization. Styles and techniques of prosecution of authorities. Effectiveness, efficiency and proficiency of elastic organizational solutions. Net organizations 
	2

	Sem 3
	Innovative knowledge Management. Knowledge- identification, acquiring , storing, diffusion and deploying and protecting 
	2

	Sem 4
	Business models vs. joint ownership, co-liability (co-responsibility) and co-management. Legal and organizational forms of business’s activity.  
	2

	Sem 5
	Organizational behavior. Leadership and motivation’s system – contemporary approach. 
	2

	Sem 6
	Cooperation, competition and cooperences. Strategic choices.
	2

	Sem 7
	Soft instruments of competing. PR vs. construction, and keeping on image and reputation. Relationship with environment 
	2

	Sem 8
	Social Responsible Organization – The choice between to be or to have. 
	2

	
	
	[bookmark: bookmark=id.2s8eyo1]15



	TEACHING TOOLS USED

	N1. Traditional lecture with the use of multimedia presentation 
N2. Discussion (panel, internet)
N3. Individual work (essays, literature study)



[bookmark: bookmark=id.17dp8vu]EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1 
	PEU_W01, 
PEU_W02
	Assessment of formal presence 

	F2
	 PEU_W02, 
PEU_U01, 
PEU_U02,
PEU_U03
	Assessment of individual media presentation

	F3
	PEU_W02, 
PEU_U02, 
PEU_K01, 
PEU_K03
PEU_03
	Assessment of activity on Seminar 

	F4
	PEU_U02, 
PEU_K02
	Assessment of individual work (essay)

	F5
	PEU_W01, 
PEU_W02
	Final evaluation and/or exam

	P (lecture) = 0,4F1+0,6F5
P (seminar) =  0,2 F1+0,3F2+ 0,3F3+0,2F4



	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:

[1] Koźmiński A., Zarządzanie w warunkach niepewności, PWN Warszawa, 2011.
[2] Malara Z., Przedsiębiorstwo w globalnej gospodarce. Wyzwania współczesności, PWN, Warszawa 2007.
[3] Michalski E. Zarządzanie przedsiębiorstwem. Podręcznik akademicki. PWN. Warszawa, 2022.

SECONDARY LITERATURE:

[1] Blanchard K., Przywództwo wyższego rzędu, PWN Warszawa, 2011.
[2] Czarniawska B., Trochę inna teoria organizacji. Organizowanie jako konstrukcja sieci działań, PWN Warszawa 2012.
[3] Malawski M., Wieczorek A., Sosnowska H., Konkurencja i i kooperacja. Teoria gier w ekonomii i naukach społecznych, PWN Warszawa 2006.
[4] Morgan G., Obrazy organizacji, PWN Warszawa, 2006. 
[5] Zimniewicz K., Współczesne koncepcje i metody zarządzania, PWN Warszawa, 2011.
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