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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name in Polish: Controlling
Name in English: Controlling
Main field of study (if applicable): Management
Specialization (if applicable): Managerial Behaviour and Decisions
Profile:  academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM0027
Group of courses: NO



	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	15
	

	Number of hours of total student workload (CNPS)
	25
	
	
	25
	

	Form of crediting
	Crediting with grade
	
	
	Crediting with grade
	

	For group of courses mark (X) final course
	-
	
	
	-
	

	Number of ECTS points
	1
	
	
	1
	

	including number of ECTS points for practical (P) classes 
	
	
	
	1
	

	[bookmark: _heading=h.30j0zll]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	0,6
	



[bookmark: bookmark=id.1fob9te]
	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Knowledge about the fundamentals of organization and management and the fundamentals of accountancy. 
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	SUBJECT OBJECTIVES
C1 To provide the students with the fundamental knowledge about the essence of controlling. To provide the students with the knowledge about the functional and organizational solutions of controlling. To provide the students with the knowledge about the essence of basic tools of controlling as well as the scope of their designing. 
C2 Shaping and developing the ability of evaluation the achievements of the organization in conjunction of the implementation of controlling.
C3 Shaping and developing the ability of evaluation and improvement of existing or designing new functional, organizational and instrumental solutions of controlling in chosen organization. 
C4 Shaping the competences of planning, initiating and implementing the changes in the organization.
C5 Shaping the competences of cooperation in team forms of works and taking the responsibility for this work.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has a knowledge abort the essence of controlling. Understands the importance of restructuring processes related to the implementation of controlling in the organization. Knows the components and functions of controlling. Has a knowledge about the controlling concepts. 
PEU_W02 Knows the organizational solutions of controlling, including the solutions relating to the controllers and responsibility centers . Knows the factors influencing the formation of organizational solutions of controlling.
PEU_W03 Has knowledge about the tools of controlling, including the controlling profit and loss account, budgeting, information and reporting system, methods of measurement and evaluation of organization performance. 

relating to skills:
PEU_U01 Can evaluate the organization performance relating to  the implementation of controlling.
PEU_U02 Can evaluate and improve the existing or design the new solutions of controlling relating to the concept of controlling, controllers (including them responsibilities, rights and liabilities) and responsibility centers.
PEU_U03 Can evaluate and improve the existing or design the new solutions of controlling relating to the chosen tools of controlling. 

relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization, as well as to participate in their planning and implementing in the organization.
PEU_K02 Is prepared to cooperate and work in team forms of works. Can accurately identify their own priorities and work in partnership with others.
PEU_K03 Is aware of the responsibility for own work. Is ready to comply with the priorities set by others and take responsibility for own work or as a team performed the task.
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	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Introduction, overview of the lecture.
	1

	Lec 2
	The essence and the features of controlling. Concepts of controlling. 
	2

	Lec 3
	Components and functions of controlling.
	1

	Lec 3
	Requirements for controlling implementation and functioning. Factors influencing the shape of solutions of controlling.
	1

	Lec 4
	Organization of controlling. Defining the controlling responsibility centers.
	2

	Lec 5
	Profit and loss account in controlling - designing.
	2

	Lec 6
	Budgeting in controlling - designing.
	2

	Lec 7
	Information and reporting system in controlling - designing.
	2

	Lec 8
	Summary (controlling developement trends). Colloquium.
	2

	
	Total hours
	15
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	Classes
	Number of hours

	Proj 1
	Explanation of the topic of the project, discussion of the project evaluation conditions. Creation of the project teams. Distribution of the survey questionnaires and discussion on it. Detailed explanation of the task 1: the method of the general characteristics of the organization, including the method of presentation of basic information about the organization, its organizational structure, human potential, and identification of its environment.
	2

	Proj 2
	Detailed explanation of the task 2: in the diagnosis of existing solutions of controlling in analyzed organization (for two situations: a) when controlling is implemented in the organization, and b) if controlling solutions are not implemented in the organization). Declaration of the chosen object. Consultation of the task 1: work in project teams - consulting the substantive issues, evaluation of student progress.
	2

	Proj 3
	Detailed explanation of the task 3: formation (b) or improvement (a) organizational solutions of controlling for the chosen organization (including solutions relating to the controlling concept, its organization and responsibility centers). The consultation of the task 2: work in project teams - consulting the substantive issues, the assessment of students progress.
	2

	Proj 4
	Detailed explanation of the task 4: designing (b) or improvement (a) instrumental solutions of controlling for the chosen organization (including solutions relating to Profit and loss account in controlling, budgeting, information and reporting system in controlling and  methods of measurement and evaluation of organization performance). The consultation of the task 3: work in project teams - consulting the substantive issues, the assessment of students progress.
	2

	Proj 5
	Explanation of the presentation of the project. The consultation of the task 4: work in project teams - consulting the substantive issues, the assessment of students progress.
	2

	Proj 6-7
	Presentations of the projects, evaluation of presentations, discussion with students. Overview of written reports with the findings of the diagnosis and the proposals for design.
	4

	Proj 8
	Summary of project. Final assessment.
	1

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Traditional lecture with multimedia presentations
N2. Consultations
N3. Multimedia presentations prepared by students
N4. Discussion of selected issues
N5. Self-study –final assesment preparation 
N6. A written report - an analysis of the case study



[bookmark: bookmark=id.2s8eyo1]EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEU_W01, PEU_W02
PEU_W03
	Colloquium.

	F2
	PEU_U01, PEU_U02
PEU_U03, PEU_K01
PEU_K02, PEU_K03
	F2.1 Project of controlling solutions (written report).
F2.2 Multimedia presentations relating to controlling solutions prepared by students.
F2.3 Activity on the project. Participation in the discussion.
Assesment based on point scale.

	P(lecture)=F1
P(project)=0,6*F2.1+0,2*F2.2+0,2*F2.3
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	PRIMARY LITERATURE:
1. Vollmuth H. J., Controlling. Planowanie, kontrola, kierowanie, Agencja Wydawnicza „Placet”, Warszawa 2000.
2. Goliszewski J., Controlling. Koncepcja, zastosowania, wdrożenie, Oficyna Wolters Kluwer business, Warszawa 2015.
3. Kuc B.R., Kontroling dla menedżerów, wyd. Helion, Gliwice 2011.
4. Bieńkowska A., Kształtowanie rozwiązań i wzorce controllingu w organizacji, Oficyna Wydawnicza PWr, Wrocław 2015.
SECONDARY LITERATURE:
1. Leszczyński Z., Wnuk-Pel T, Controlling w praktyce, ODDK, Warszawa 2010. 
2. Nesterak, J., Controlling zarządczy, Wolters Kluwer Polska SA., Warszawa, 2015.
3. Sierpińska M., Niedbała B. Controlling operacyjny w  przedsiębiorstwie, PWN, Warszawa 2003.
4. Nowosielski S. Centra kosztów i centra zysku w przedsiębiorstwie, Wydawnictwo Akademii Ekonomicznej im. Oskara Langego we Wrocławiu, Wrocław 2001.


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Agnieszka Bieńkowska, agnieszka.bienkowska@pwr.edu.pl 
in cooperation:
Anna Zabłocka-Kluczka, anna.zablocka-kluczka@pwr.edu.pl



