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	FACULTY OF MANAGEMENT
SUBJECT CARD

Name of subject in Polish: Szkolenie i rozwój
Name of subject in English: Training and development
Main field of study (if applicable): Management 

Specialization (if applicable): Human Resource Management
Profile: academic

Level and form of studies: 2nd level, full-time studies
Kind of subject: obligatory
Subject code: W08ZZZ-SM8024G
Group of courses: YES

	


	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	30

	Number of hours of total student workload (CNPS)
	
	
	
	75
	

	Form of crediting
	
	
	
	Crediting with grade
	Crediting with grade

	For group of courses mark (X) final course
	
	
	
	x
	

	Number of ECTS points
	
	
	
	3
	

	including number of ECTS points for practical classes (P) 
	
	
	
	2
	1

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	2.4
	


	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES

1. basic knowledge in the field of human resource management



\

	SUBJECT OBJECTIVES

C1. Developing competences to identify and analyze training needs in an organization

C2. Developing competences in planning, designing and running a training program in an organization

C3. Developing competencies in the evaluation of a training program



	SUBJECT EDUCATIONAL EFFECTS
Relating to knowledge:

PEU_W01 He knows what phases make up the training process and knows the tools and methods of designing activities at each stage

Relating to skills:

PEU_U01 Is able to design the process and analyze training needs in an organization

PEU_U02 Is able to design a training program for a selected organization

PEU_U03 Is able to select the appropriate scope of training and teaching methods for the proposed training program in a selected organization

PEU_U04 Can design tools to evaluate the effectiveness of a training program

PEU_U05 Can develop a comprehensive training project program in the form of a written report for a selected organization

PEU_U06 Can select sources of information and use techniques for obtaining them (interview, questionnaire, documentation) can integrate the obtained information, interpret it, as well as draw conclusions and formulate and justify opinions in the area of training and development.

Relating to social competences:

PEU_K01 Is prepared to initiate changes in the organization and participate in their planning and implementation.

PEU_K02 Is able to cooperate and work in team in the organization. Can properly set priorities in own work and in cooperation with others.

PEU_K03 Is aware of the responsibility for own work and readiness to submit to the priorities set by others and be responsible for the tasks performed independently or in a team.

PEU_K04 Understands the essence of a comprehensive approach to designing training programs in an organization



	PROGRAMME CONTENT

	Project
	Number of hours

	Proj 1
	Presentation of the purpose of the classes and assessment criteria. Explanation of the project topic, a detailed explanation of how the project is to be implemented. Establishment of project teams. 

Overview of individual tasks of the project work. Discussion of the structure of the written report. 


	2

	Proj 2-3
	Work in project teams - diagnostic phase - design and conduct the process of researching training needs 

Consultation, evaluation of the progress of the students' work.
	4

	Proj 4
	Presentation of project teams 1- diagnostic phase  
	2

	Proj 5-6
	Work in project teams - design phase - planning training and performance evaluation process   

Consultation, evaluation of the degree of progress of the students' work
	4

	Proj7
	Presentation of project teams 2- design phase  
	2

	Proj8-10
	Working in project teams - implementation phase - designing a piece of the training program for the selected organization.

Consultation, evaluation of the degree of progress of the students' work.
	6

	Proj11-14
	Presentation of project teams No. 3 - implementation phase - conducting a piece of the training program for the selected organization.
	8

	Proj15
	Summary of classes. Discussion of conclusions from the evaluation of written reports.
	2

	
	Total hours
	30


	TEACHING TOOLS USED

	N1. Consultations

N2. Student presentation using media for multimedia presentations

N3. Problem discussion

N4. Cases study

N5. Individual and group exercises

N6. Written report

N7. Field research in a selected organization

N8. Self-study using the e-learning platform


	TREŚCI PROGRAMOWE

	Forma zajęć - seminarium
	Liczba godzin

	Sem1
	Presentation of the purpose of the class, its course and evaluation criteria.

Formation of project teams.

Terms, definitions and models for managing training processes
	2

	Sem 2
	Determination of training needs (identification of needs, developed annual training plan)
	2

	Sem 3-4
	Training needs analysis - methods, tools  
	4

	Sem 5
	Training design (objectives, organization)
	2

	Sem 6-7
	Designing the training effectiveness evaluation process 
	4

	Sem 8-10
	Training implementation - methods, tools, personal competencies
	6

	Sem 10-11
	Auditing the effectiveness of training and development policy processes 
	4

	Sem 13
	Post-training activities  
	2

	Sem 14
	Credit work 
	2

	Pr15
	Summary of the class.
	2

	
	Total hours
	30


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_U01
PEU_U02

PEU_U03

PEU_U04

PEU_K02

PEU_K03
	Group work, activity during classess


	F2
	PEU_U01


	Presentation of the plan and tools for analyzing and identifying training needs in a selected organization

	F3
	PEU_U01

PEU_U06
	Presentation of the report on the analysis of training needs

	F4
	PEU_U02

PEU_U03
PEU_U04
PEU_K04
	Presentation the draft of the training program for the selected organization

	F5
	PEU_W01 PEU_U05
PEU_K01

PEU_K04
	A draft training program for the selected organization in the form of a written report

	F6
	PEU_W01

PEU_U01 – U05
	Final work - case study

	P1 = F1+F2+F3+F4+F5
The student must obtain min. 60% of points in each form of evaluation 

P2 = F6

The student must obtain min. 60% of points


	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Stanley C. Ross: Training and Development in Organizations. An Essential Guide for Trainers, Routledge, 2019

[2]  P. Nick Blanchard, James W. Thacker: Effective Training, Systems, Strategies, and Practices, Pearson, 2013.

[3]  Tom Boydell, Malcolm Leary: Identifying Training Needs, Beekman Books, Incorporated, 2000.

[4]  Leslie Rae: Effective Planning in Training and Development, Kogan Page, 2000.

[5]  Donald L Kirkpatrick: Evaluating Training Programs, The Four Levels, Berrett-Koehler Publishers, Inc., 2006.

[6]  Patricia Phillips, Jack J. Phillips, Ron Stone, Holly Burkett: The ROI Fieldbook: Strategies for Implementing ROI in HR and Training, Butterworth-Heinemann, 2007.
SECONDARY LITERATURE:
[1]  Human Resource Development Learning and Training for Individuals and Organizations by John P Wilson, John P. Wilson

[2]  Effective Planning in Training and Development. Leslie Rae

[3]  Copies of scientific articles about HRM for lectures (available on e-learning platform)



	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Kamila Ludwikowska, kamila.ludwikowska@pwr.edu.pl 


