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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Zarządzanie zasobami ludzkimi
Name of subject in English: Human resource management
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time studies
Kind of subject: obligatory
Subject code: W08ZZZ-SM8006W
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	75
	
	
	
	

	Form of crediting
	examination
	
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	3
	
	
	
	

	including number of ECTS points for practical classes (P) 
	0
	
	
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. no entry requirements
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	SUBJECT OBJECTIVES

C1 Provide students with knowledge about the essence of the HR function and HR management process and their relations with other elements of the enterprise management system, as well as knowledge in the field of philosophy, HR policy, strategy and human resources planning.
C2 Provide students with knowledge about the selection of employees (recruitment, selection and introduction to work) and leaving the organization by employees, employee evaluation, remuneration of employees, employee development.
C3. Providing students with knowledge in the field of new trends in human resource management: HR audit and controlling, shaping employee well-being, management of candidate and employee experience, virtualization and computerization of HRM, competence and evidence-based approach, international HRM and expat management, legal aspects in human resource management, including modern forms of employment
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	SUBJECT EDUCATIONAL EFFECTS

relating to knowledge:
PEU_W01 Has knowledge of the essence of the human resource function and the human resource management process. Understands the relationship of human resources management with other elements of the enterprise management system and the roles of job positions in the areas of human resource management. Understands the essence of philosophy, politics and HR strategy, knows the principles of strategic human resource management
PEU_W02 Has knowledge of recruitment, selection and induction processes, employee evaluation, employee remuneration, employee development
PEU_W03 Has knowledge and understands the essence of new trends in human resource management, i.e. competency approach to human resource management, virtualization of HRM, auditing and controlling of the HR function, shaping the candidate's and employee's experience and employees' well-being, evidence-based approach, international human resource management and the essence of expatriate management, legal aspects of human resource management, including modern forms of employment 
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Introduction, discussion of the lecture program. Presentation of organizational information, planned learning outcomes and credit conditions

	1

	Lec1 
	The concept and essence of the personal function.
- The objectives of human resources management, conditions, importance and evolution of the HR function.
- HR function and the enterprise management system. Task structure and content of the human resource management process. HRM entities and the division of roles between them.
	1

	Lec2
	Strategic human resource management.
- Philosophy, policies and HR strategy. HRM strategy and business strategy
	2

	Lec3
	Competency approach in human resource management.
- Types of competencies, models and competency profiles and their application in human resource management 
	2

	Lec4
	Selection of employees.
- Job analysis and defining job requirements. Sources of employee recruitment and its types. Traditional and modern techniques of selecting employees. Onboarding programs.  
	2

	Lec5
	Development of people in the organization.
- The meaning and forms of professional development. Training cycle in the organization. Analysis of training needs, methods and techniques of employee improvement, active training techniques, conducting training, evaluation of training effectiveness. Employee potential assessment and career path planning. Self - management.
	2

	Lec6
	Modern employee evaluation systems.
- Objectives and concepts of employee evaluation. Periodic employee evaluation system. Criteria, methods and principles of employee evaluation. Effectiveness of the periodic employee appraisal system.
	2

	Lec7
	Compensation and benefits in the organization.
- The essence and goals of job evaluation. Criteria and methods of job evaluation. Construction of the employee salary package.
	2

	Lec8
	Employees separations - outplacement programs
	2

	Lec9
	New trends in HRM - E-HRM. Digitalization and virtualization of HRM
	2

	Lec10
	New trends in HRM - Audit and HR controlling.
	2

	Lec11
	New trends in HRM - Managing the candidate's and employee's experience. Employee well-being.
	2

	Lec12
	New Trends in HRM - Evidence-Based HRM.
	2

	Lec13
	International HRM - outline and strategies. Expatriate management.
	2

	Lec14
	Legal aspects of human resource management, including modern forms of employment
	2

	Lec15
	Manager's competencies in the field of HRM.
Summary of the lecture 
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Guided self-study on e-learning platform supported with written and recorded materials
N2. Pre and post lecture tasks for students on e-learning platform
N3. Presentation of knowledge in the form of direct transmission (lecture) - audiovisual media. 
N4. Moderated discussion  



[bookmark: bookmark=id.4d34og8]EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01-03
	Permanent evaluation (self-directed study - participation in and contribution to the tutorials and activities with the use of online platform)

	P
	PEU_W01-03
	End-of-term evaluation (exam)

	The condition for taking the exam is receiving a positive grade for F1 
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	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1]  Michael Armstrong: Armstrong’s Handbook of Human Resource Management Practice, 13th Edition, Kogan Page, 2014.
[2]  Alex Vanderstraeten: Strategic HRM and Performance. A conceptual framework. London, MacMillanPalgrave, 2019.
[3]  Christopher Brewster, ‎ Elizabeth Houldsworth, ‎ Paul Sparrow, ‎ Guy Vernon: International Human Resource Management., Chartered Institute of Personnel and Development, 2016.

SECONDARY LITERATURE:
[1]  Copies of scientific articles about HRM for lectures (available on e-learning platform)
[2]  Diane Arthur: Recruiting, Interviewing, Selecting, Orienting New Employees,  American Management Association, 2006.


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Kamila Ludwikowska, kamila.ludwikowska@pwr.edu.pl 




