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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Ocena potencjału pracownika
Name of subject in English: Employee potential assessment
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time studies
Kind of subject: obligatory
Subject code: W08ZZZ-SM8011G
Group of courses: YES
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	30
	
	
	

	Number of hours of total student workload (CNPS)
	
	75
	
	
	

	Form of crediting
	
	crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	3
	
	
	

	including number of ECTS points for practical classes (P) 
	
	2
	
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	2.4
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
 - basic knowledge in the field of human resource management 
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	SUBJECT OBJECTIVES

C1 Acquiring knowledge of tools for assessing employee potential
C2 Acquiring of knowledge in the field of designing a Development Center as a comprehensive method of assessing employee potential
C3. Developing the ability to create tools to assess the employee's potential and to prepare a Development Center report
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	SUBJECT EDUCATIONAL EFFECTS

Relating to knowledge:
PEU_W01 Has knowledge of tools for assessing employee potential
PEU_W02 Has knowledge of the stages of designing Development Center sessions

Relating to skills:
PEU_U01 Is able to create tools to assess the employee's potential
PEU_U02 Is able to design individual and group tasks, case studies and simulations to assess the employee's potential
PEU_U03 Is able to carry out tasks as part of the Development Center and to evaluate the performance of these tasks
PEU_U04 Is able to prepare a Development Center report

Relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization and participate in planning and implementation.
PEU_K02 Is able to cooperate and work in team in the organization. Can properly set priorities in own work and in cooperation with others.
PEU_K03 Is aware of the responsibility for own work and readiness to submit to the priorities set by others and be responsible for the tasks performed independently or in a team.


	[bookmark: bookmark=id.3dy6vkm]PROGRAMME CONTENT

	Lectures 
	Number of hours

	L1
	Organisational lecture. Presentation of the purpose of the class, its proceedings and assessment criteria.
	2

	L2-3
	Characterisation of concepts related to human potential in an organisation. Defining potential in the context of competence and performance. Components of potential assessment.
	4

	L4
	 Human Capital Management Model in organisational strategy
	2

	L5-6
	Human capital management in the organisation: employee selection , periodic evaluation, development path design.
	4

	L7
	Job descriptions including identification and definition of employee potential.
	2

	L8
	Methods for assessing staff potential and their evaluation. Assessing potential for key and mandatory positions. Influence on potential assessment strategy.
	2

	L9-10
	Assesment Centre and Development Centre (AC/DC) integrated assessment
	4

	L11
	Competency-based interviewing as a technique to support the assessment centre
	2

	L12-13
	Managing high-potential employees (HIPOs) and their role in the organisation.
	4

	L14
	Personal portfolios
	2

	L15
	Summary and test evaluation
	2

	
	Total hours
	30



	[bookmark: bookmark=id.1t3h5sf]Classes 
	Number of hours

	Cl 1
	Presentation of the purpose of the classes and assessment criteria. Establishment of project teams. Detailed explanation of the ways of carrying out tasks in teams.
Selection of tasks to be carried out in teams from the scope indicated by the teacher.
	2

	Cl 2
	Discussion of the application and specificity of the Development Center as a method of assessing the employee's potential.
	2

	Cl 3-4
	Students develop a selected scope of material in the field of Development Center based on the recommended literature  - case study 
	4

	Cl 5-6
	Students develop tasks for the Development Center session for a specific job and competency profile, along with instructions for tasks and indicators for evaluating individual tasks
	4

	Cl 7-8
	Teams carry out developed Development Center tasks among the group members. Teacher and students assessment according to the developed criteria.
	4

	Cl9-10
	Rotation between members of teams.
The newly created teams prepare a comprehensive report on the conducted Development Center session.
	4

	Cl 11-12
	Students work in groups on a selected range of Assesment Center material based on a previous project
	4

	Cl13-14
	The exercise teams carry out the Assesment Center tasks developed among the group members
	4

	Cl 15
	A comparison of the Development Centre and the Assesment Centre. Summary of classes. 
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Team development of assigned tasks and exercises
N2. Presentation of final reports by groups
N3. Task simulations
N4. test
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	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01
PEU_W02
	test 

	F2
	PEU_U01
PEU_U02
PEU_K02
PEU_K03
	development of tasks for Development Center sessions (tasks, instructions, indicators), presentation and discussion in a group

	F3
	PEU_U03
PEU_K03
	carrying out the developed tasks 

	F4
	PEU_U03
	[bookmark: _heading=h.gjdgxs]preparation of the results of the tasks carried out

	F5
	PEU_U04
PEU_K01
	Report (written report, presentation)

	P = (F1+F2+F3+F4+F5)/5
The student must obtain min. 60% of points in each form of evaluation
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	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1]  Thornton G.C., Rupp D.E.: Assessment Centers in Human Resource Management Strategies for Prediction, Diagnosis, and Development, Lawrence Erlbaum Associates, Inc., 2006.
[2]  Ian Taylor M.B: A Practical Guide to Assessment Centres and Selection Methods Measuring Competency for Recruitment and Development, Kogan Page, 2007.
SECONDARY LITERATURE:
[1]  Robert Edenborough: Assessment Methods in Recruitment, Selection  Performance A Managers Guide to Psychometric Testing, Interviews and Assessment Centres, Kogan Page, 2005.
[2]  Copies of scientific articles about HRM for lectures (available on e-learning platform)


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Marta Nowakowska, marta.nowakowska@pwr.edu.pl 




