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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Wynagradzanie i premiowanie
Name of subject in English: Compensation and rewarding
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM8018P
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	50
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	2
	

	including number of ECTS points for practical classes (P) 
	
	
	
	2
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. Knowledge concerning compensation and rewarding. 



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
C1 Students are able to create various compensation systems, choose the best one for given organization and reshape it based on the needs of the organization.
C2 Students are able to choose appropriate rewarding system and reshape it based on the needs of the organization.


[bookmark: bookmark=id.tyjcwt]
	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Student knows various compensation and rewarding systems.
PEU_W02 Student knows elements of labour law.
PEU_W03 Student knows the assumptions of renumeration and salery design.

relating to skills:
PEU_U01 Student is able to design compensation systems in a strategic context of an organization.
PEU_U02 Student is able to design rewarding and pay rise systems.
PEU_U03 Student is able to take into account strategic context and assumptions of various management methods during compensation, rewarding and pay rise design.

relating to social competences:
PEU_K01 Student is able to properly work in a team.
PEU_K02 Student is able to analyze complex issues and predict results of introduced changes.
PEU_K03 Student is able to solve problems.


[bookmark: bookmark=id.3dy6vkm]
	PROGRAMME CONTENT

	[bookmark: bookmark=id.1t3h5sf]Project
	Number of hours

	Proj 1
	Organizational classes: PEU characteristic and evaluation procedure. Teams organization.
	2

	Proj 2
	Selection of the organization and presentation of its basic characteristics in the context of compensation and rewarding needs.
	2

	Proj 3
	Analysis of existing job positions and their relations and job evaluation.
	2

	Proj 4
	Job positions overview – presentation.
	2

	Proj 5
	Initial proposition of the compensation strategy.
	2

	Proj 6
	Compensation design – initial proposition of the compensation system.
	2

	Proj 7
	Compensation design – compensation system presentation.
	2

	Proj 8
	Initial proposition of goals and assumptions for rewarding strategies.
	2

	Proj 9
	Rewarding design – initial proposition of two different rewarding systems.
	2

	Proj 10
	Rewarding design – presentation of critical comparison of proposed systems.
	2

	Proj 11
	Pay rise design – indication of applicable the pay rise system.
	2

	Proj 12
	Pay rise design – presentation of applicable variants of pay rise systems.
	2

	Proj 13-14
	Final report presentations.
	4

	Proj 15
	Finale debate and conclusions
	2

	
	Total hours
	30


[bookmark: bookmark=id.4d34og8]
	TEACHING TOOLS USED

	N1. Multimedia presentations.
N2. Teamwork.
N3. Students debate.



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: bookmark=id.2s8eyo1]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01-W03
	Presentations during the semester.


	F3
	PEU_U01-U04
	Final report

	F2
	PEU_K01-K03
	Teamwork during the semester.
Presentation with group discussion.

	P=50%F3+50%((F1_F2)/2)


[bookmark: bookmark=id.17dp8vu]
	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Armstrong, M., & BARON, A. (1995). The job evaluation. London: IPD.
[2] BERGER, L. A., & BERGGER, D. R. (2020). The compensation handbook. A state-of-the-art guide to compensation strategy and design. McGraw Hill.
[3] Heneman, R. L. (Ed.). (2002). Strategic Reward Management: Design, Implementations, and Evaluation. IAP.
SECONDARY LITERATURE:
[1] Lawler III, E. E. (2000). Rewarding excellence: Pay strategies for the new economy. Jossey-Bas
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