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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT 

SUBJECT CARD
Name of subject in Polish: Motywacja i zaangażowanie pracowników
Name of subject in English: Employee motivation and engagement 
Main field of study (if applicable): Management
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time 
Kind of subject: obligatory
Subject code: W08ZZZ-SM8004
Group of courses NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	15
	

	Number of hours of total student workload (CNPS)
	50
	
	
	25
	

	Form of crediting
	crediting with grade
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	1
	

	including number of ECTS points for practical classes (P) 
	
	
	
	1
	

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1.2
	
	
	0.6
	



	[bookmark: bookmark=id.1fob9te]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
-



	[bookmark: bookmark=id.3znysh7]SUBJECT OBJECTIVES

C1. Understanding the theoretical approach to the issues of motivating employees to work in the field of psychology and management sciences. 
C2. Acquiring the ability to develop organizational system of work motivation 
C3. Gaining knowledge about the psychological mechanisms of motivation in management. 
C4. Acquiring the ability to select effective methods of employees motivation to apply in the organization. 
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has extended knowledge of the methods and techniques of work motivation used in management.
relating to skills:

PEU_U1: Knows how to select, justify and apply methods and techniques to identify, analyze and solve complex motivational problems in the organization. Is competent in making a critical assessment of the usefulness of methods and techniques
PEU _U02 Has the ability to identify, interpret and evaluate the behavior of members of the organization and use current methods and techniques to work motivation.

relating to social competences:
PEU_K01 Is able to work in organized groups and teams (assuming motivational and leading roles). Demonstrates readiness to independently organize a motivational system for different employees groups.
PEU_K02 Demonstrates readiness to identify, critically analyze and resolve motivational problems arising in the workplace. Is able to predict the consequences of these problems.
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	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Introduction. Work motivation and engagement - psychological perspective
	2

	Lec 2
	Theories of motivation: classic and current concepts of motivation to work
	2

	Lec 3
	Motivating process from the perspective of reinforcement system. Theory of behavior modification
	2

	Lec 4
	Financial motivation and non-financial motivators to work
	2

	Lec 5
	Subjective determinants of work motivation. Internal motivation factors - implications for the organization
	2

	Lec 6
	Work engagement and organizational commitment as determinants of work motivation
	2

	Lec 7
	Using principles of job design to motivate employees
	2

	Lec 8
	Training and development as motivating factors
	2

	Lec 9
	Motivating through empowerment and autonomy 
	2

	Lec 10
	Job satisfaction in relation to work motivation and organizational commitment
	2

	Lec 11
	Assessment and evaluation in motivating employees
	2

	Lec 12
	Cultural differences in motivating employees
	2

	Lec 13
	Obstacles and problems in effective motivation from the personal perspective
	2

	Lec 14
	Obstacles and problems in effective motivation from the organizational perspective
	2

	Lec 15
	Summary of lectures. Final test.
	2

	
	Total hours
	30

	[bookmark: bookmark=id.2s8eyo1][bookmark: bookmark=id.3dy6vkm][bookmark: bookmark=id.4d34og8][bookmark: bookmark=id.1t3h5sf]Project
	Number of hours

	Pr 1
	Principles of employee’s motivation. Criteria for assessing organizational systems of work motivation
	1

	Pr 2
	Developing an organizational system of work motivation - general assumptions
	2

	Pr 3
	Reinforcements at work. Selection of rewards and penalties to in accordance with the work type. 
	2

	Pr 4
	Selection of work motivators and diversification of motivation rules 
	2

	Pr 5
	Developing an organizational system of work motivation. Selection and differentiating of work motivators.
	2

	Pr 6
	Selection and differentiation of financial motivators in the organizational system of work motivation
	2

	Pr 7
	Selection and differentiation of non-financial motivators in the organizational system of work motivation
	2

	Pr 8
	Analysis and evaluation of the selection and differentiation of work motivators in terms of effectiveness. Final evaluation.
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Lecture
N2. Discussions
N3. Multimedia presentations
N4. Moderated discussion
N5. Training and simulation exercises





EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	[bookmark: bookmark=id.3rdcrjn]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating educational effects outcomes achievement

	F1 (lecture)
	PEU_W01

	Graded test

	F2 (student’s project)
	PEU_U01
PEU_U02
PEU_K01
PEU_K02
	Written report

	F3 (case study)
	PEU_U01
PEU_U02
PEU_K01
PEU_K02
	Written report

	P (lecture) F1
P (project) 0,5*F2 + 0,5*F3
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	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
1. Armstrong, M. (2007). A Handbook of Employee Reward Management and Practice. London and Philadelphia: Kogan Page.
2. Furnham, A, MacRae, I. (2017). Motivation and Performance: A Guide to Motivating a Diverse Workforce. London: Kogan Page.
3. Kanfer, R., Chen, G., Pritchard, R.D. (2008). Work Motivation: Past, Present and Future. New York: Routledge Taylor & Francis Group.
4. Gagné, M. (2014). The Oxford Handbook of Work Engagement, Motivation, and Self-Determination Theory. New York: Oxford University Press.
5. Jex, S.M., Britt, T.W. (2014). Organizational Psychology: A Scientist-Practitioner Approach. New Jersey: Wiley and sons. Part 9, 10.

SECONDARY LITERATURE:
1. Nohria, Groysberg, Lee (2008). Employee Motivation: A Powerful New Model. Harvard Business Review, July, 2008.
2. HBR Guide to Motivating People. Harvard Business Review book. https://store.hbr.org/product/hbr-guide-to-motivating-people/10233 
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