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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Finanse menadżerskie
Name of subject in English: Managerial finance
Main field of study (if applicable): Management 
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st , full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0127
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	30
	
	
	

	Number of hours of total student workload (CNPS)
	50
	50
	
	
	

	Form of crediting
	crediting with grade
	crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	2
	
	
	

	including number of ECTS points for practical classes (P) 
	
	2
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	1,2
	
	
	



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. basic knowledge of corporate finance
2. knowledge of basic financial accounting


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1. To introduce the student to basic mechanisms of using financial information for internal company needs and in managerial decision-making.
C2. To introduce the student to the tools of managerial reporting.
C3. To introduce the student to the essence and principles of cost allocation.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 - knows the role and tasks of managerial accounting 
PEU_W02 - knows the tools of qualification and settlement of costs essential for decision-making account
PEU_W03 - knows the tools of managerial accounting and managerial reporting 

relating to skills:
PEU_U01 - can design a managerial reporting system adapted to the company processes and management model
PEU_U02 - can apply managerial accounting tools for operational and strategic decisions

relating to social competences:
PEU_K01 - understands the difference between managerial reporting and external financial reporting resulting from balance sheet law
PEU_K02 - understands the essence of the account of responsibility centers for the enterprise value, its connection with management and motivation systems 
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Organizational classes, discussion of the goals and principles of the course
	1

	Lec 1
	Objectives, tasks of managerial accounting against the background of financial accounting
	1

	Lec 2
	Accounting for centres of responsibility for financial performance and enterprise value
	2

	Lec 3
	Multi-block financial margin models and managerial reporting 
	2

	Lec 4
	Principles and tools of cost accounting 
	2

	Lec 5
	Cost of capital in managerial accounting
	2

	Lec 6
	Budgeting - role in business management, tools
	2

	Lec 7
	Strategic managerial accounting
	2

	Lec 8
	Colloquium
	1

	
	Total hours
	15
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	Classes 
	Number of hours

	Cl 1
	Organizational classes, discussion of the goals and principles of the course
	2

	Cl 2
	Identifying centres of responsibility for financial performance
	2

	Cl 3
	Designing a management reporting system - Management presentation of the profit and loss account 
	2

	Cl 4
	Designing a management reporting system 
	2

	Cl 5
	Managerial hierarchy of costs
	2

	Cl 6
	Entity-based cost accounting
	2

	Cl 7
	Creation of profit centres, cost centres, investment centres
	2

	Cl 8
	Creation of profit centre hierarchies 
	2

	Cl 9
	Internal profit centres, development of price lists for internal services 
	2

	Cl 10

	Cost accounting
	2

	Cl 11
	Budgeting and deviation analysis
	2

	Cl 12
	Budgeting and deviation analysis
	2

	Cl 13
	Cost of capital accounting
	2

	Cl 14
	Designing measures for achieving strategic goals (KPI)
	2

	Cl 15
	Designing bonus formulas and managerial reward systems
	2

	
	Total hours
	30
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TEACHING TOOLS USED

	
N1. Lecture supported by a multimedia presentation
N2. Case studies
N3. Project prepared by students
N4. Accounting exercises


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01 - W03

	Colloquium

	F2
	PEU_U01 - U02
PEU_K01-K02
	Activity in class while solving exercises and case studies

	F3
	PEU_U01 - U02
PEU_K01-K02
	Development of a management reporting concept for a selected company

	P (for lectures) = F1
P (for classes) = 0,3xF2+0,7xF3
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Nesterak J., Controlling zarządczy, Wolters Kluwer, Warszawa, 2015.
[2]  Nowak E. (red.), Rachunek kosztów i rachunkowość zarządcza: teoria i praktyka, Wrocław, Wydawnictwo Uniwersytetu Ekonomicznego we Wrocławiu, 2011.

SECONDARY LITERATURE:
[1] Jaruga A., Kobalski P., Szychta A., Rachunkowość zarządcza, Warszawa: Wolters Kluwer, 2010.
[2] Sołtys D. (red.), Rachunkowość zarządcza przedsiębiorstw. Rachunek kosztów, Wyd AE Wrocław 2009.
[3] Kaplan R., Zarządzanie Kosztami i Efektywnością, Dom Wydawniczy ABC, Warszawa 2000


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Dr inż. Michał J. Kowalski, michal.kowalski@pwr.edu.pl




