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SUBJECT CARD

Name of subject in Polish: Elementy rachunkowości menedżerskiej
Name of subject in English: Elements of managerial accounting 
Main field of study (if applicable): Management
Specialization (if applicable): Business management
Profile:  academic 
Level and form of studies: 1st, full-time
Kind of subject:  optional 
Subject code: W08ZZZ-SL0088P
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical (P) classes 
	
	
	
	5
	

	including number of ECTS points for direct teacher-student contact (BU) classes
	
	
	
	1,2
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Student should have basic knowledge in accounting and finance 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Acquiring skills in managerial cost planning and pricing
C2 Acquiring the ability to draw up simple budgets for individual areas of activity
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01 Demonstrate ordered knowledge of setting cost standards
PEU_W02 Characterize and know the methods of making production decisions and material investments
PEU_W03- Knows the tools needed to build a budget
relating to skills:
PEU_U01 Is able to put into practice the methods of assessment and selection of manufacturing decisions and material investments
PEU_U02 Is able to manage fixed assets
PEU_U03 Is able to set prices for products
relating to social competences:
PEU_K01 Is aware of the importance of managerial accounting in an enterprise
PEU_K02 Is aware of the need to constantly improve his own knowledge and development and is ready to act in an entrepreneurial manner
PEU_K03 Is aware of the ethical obligations related to the professional role of diagnostics and is prepared to initiate changes in the workplace
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	PROGRAM CONTENT
	

	Project
	Number of hours

	Proj 1
	Discussion of the rules of passing and organization of project. Presentation of the assumptions for the workshops and a preliminary discussion of the importance of knowledge about managerial accounting
	2

	Proj 2
	Basic, substantive problems of postulated cost accounting and cost planning, determination of deviations
	2

	Proj 3
	Asset management
	2

	Proj 4
	Process costing
	2

	Proj 5
	Choice of assortment structure, decisions to make or buy
	2

	Proj 6
	Choice of manufacturing technology, decisions to produce or discontinue production
	2

	Proj 7
	Accounting for costs of ancillary departments
	2

	Proj 8-9
	Profitability calculation for investment projects - selection of decision options
	4

	Proj 10-11
	Metodologiczne problemy budżetowania poszczególnych obszarów działalności
	4

	Proj 12-13
	Strategic scorecard
	4

	Proj 14
	Basic conditions for price calculations - trade margin
	2

	Proj 15
	Project defense
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Multimedia presentation
N2. group work
N3. Practical exercises
N4. Presentation of the diagnostic work
N5. Discussion of the effects during the presentation of the results of the student's work


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01; PEU_W02; PEU_W03
	Participation in problem discussions

	F2
	PEU_U01; PEU_U02; PEU_U03
	Assessment of group work

	F3
	PEU_U01; PEU_U02 PEU_U03
	Preparation of diagnostic work in the form of a project

	F4
	PEU_U01; PEU_U02; PEU_U03; PEU_ K01; PEU_ K02; PEU_ K03
	Project defense

	P= 0,2*F1+0,3*F2+0,4*F3+0,1*F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Dylewski P.,  Filipiak M., Szczypa B., Budżetowanie w przedsiębiorstwie, 2021, Warszawa, CeDeWu
[2] Budzeń,D.,  Edwarczyk B.,Marchewka-Bartkowiak K., Zarządzanie majątkiem i długiem lokalnym, 2021, Warszawa, CeDeWu
[3] Dobija D.,  Kucharczyk M., Rachunkowość zarządcza, Analiza i interpretacja, 2017, Warszawa: Wolters Kluwer Business.


SECONDARY LITERATURE:
[1] Sadowska B., Zrównoważony rachunek kosztów w społecznie odpowiedzialnej logistyce, 2021, Szczecin,Wydawnictwo Naukowe Uniwersytetu Szczecińskiego 
[2] Simon, H., Leżoń, M., & ICAN InstitutePricing man; Jak zarządzanie ceną może odmienić biznes. . 2016, Warszawa: ICAN Institute.
[3] Szczypa  P. (red), Kalkulacja i rachunek kosztów - od teorii do praktyki, 2021, Warszawa, CeDeWu


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Dr inż. Agnieszka Parkitna                       agnieszka.parkitna@pwr.edu.pl 





