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	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD

Name of subject in Polish: Modele biznesowe przedsiębiorstwa 
Name of subject in English: Models of business enterprises
Main field of study (if applicable): Management
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st level, full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0162P
Group of courses:  NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	 
	crediting with grade*
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical classes (P) 
	
	
	
	5
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basic knowledge of marketing, marketing management, microeconomics, civil and commercial law



	[bookmark: table04]SUBJECT OBJECTIVES
C1 Understanding the essence and mechanisms of business models 
C2 Consolidation of knowledge about business models through the diagnosis of cases existing in business practice
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 can explain the essence and differences that characterize business models
PEU_W02 can identify and assess the advantages, disadvantages, conditions for the development of modern business models as well as methods, tools and techniques supporting their creation and development.
relating to skills:
PEU_U01 knows how to identify business models and their components in practical economic situations, using expertise.
PEU_U02 knows how to use the premises of the business model to create tactical plans 
relating to social competences:
PEU_K01 is aware of the mechanisms determining the success and failure of business models adopted by enterprises in practice
PEU_K02 is prepare to initiate changes in the workplace and participate in their planning and implementation. He can think and act in an entrepreneurial way.
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	PROGRAMME CONTENT
	

	Project
	Number of hours

	Proj 1
	Organizational classes - discussion of the organization of classes and the rules of credit. Contemporary trends in the economy and their role in shaping business models. Business Model Canvas.
	2

	Proj 2
	The concept and types of entrepreneurship and entrepreneurial organizations. External determinants of entrepreneurship. Entrepreneurial competence.
	2

	Proj 3
	The most popular schemes of business models based on examples of well-known companies: construction and assumptions and tools. Business model and its components - identification of business models of selected Polish enterprises and analysis of their key components. Universal business models based on resources and competences - analysis of key enterprise resources from the perspective of business models
	2

	Proj 4
	Traditional and contemporary business models - analysis of the conditions for choosing business models. Mapping and evaluating business models
	2

	Proj 5
	Subscription model, characteristics. The 'hook and bait' model. characteristics. Adequate presentations of examples based on articles from the business press
	2

	Proj 6
	Brokerage, advertising, social model, characteristics. Adequate presentations of examples based on articles from the business press
	2

	Proj 7
	Type model, pioneer, successor and modernizer, characteristics. Adequate presentations of examples based on articles from the business press
	2

	Proj 8
	Franchise model and benchmarking. Adequate presentations of examples based on articles from the business press
	2

	Proj 7
	Type model, pioneer, successor and modernizer, characteristics. Adequate presentations of examples based on articles from the business press
	2

	Proj 8
	Franchise model and benchmarking. Adequate presentations of examples based on articles from the business press
	2

	Proj 9
	Creating creative ideas for a new business. Searching for market niches.
	2

	Proj 10
	Presentation of business model components in own business project I. Comments on current economic problems
	2

	Proj 11
	Presentation of business model components in your own business idea II. Comments on current economic problems
	2

	Proj 12
	Presentation of the summary business plan I. Comments on current economic problems
	2

	Proj 13
	Presentation of the summary business plan II. Comments on current economic problems
	2

	Proj 14
	Project consultations. Comments on current economic problems .
	2

	Proj 15
	Summary and acceptance of design work
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1 group presentation
N2 activity
N3 individual and group tasks
N4 report- written work describing the model and business plan


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01, PEU_W02
	evaluation of the report

	F2
	PEU_U01, PEU_U02; PEU_K01, PEU_K02
	evaluation of the activity

	F3
	PEU_U01, PEU_U02; PEU_K01, PEU_K02
	assessment of individual and group tasks

	F4
	PEU_U01, PEU_U02; PEU_K01, PEU_K02
	evaluation of the activity

	P=0,25*F1+0,25*F2+0,25*F3+0,25*F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Osterwalder A., Pigneur Y. (2012), Tworzenie modeli biznesowych. Podręcznik wizjonera, One Press, Warszawa 
[2]  Pijl van der P., Lokitz J., Solomon L.K. (2018), Nowoczesne projektowanie modeli biznesowych, Wyd. Helion, Gliwice.
[3]  Nowoczesne projektowanie modeli biznesowych. Narzędzia, kompetencje, mentalność i innowacje, które zapewnią firmie sukces, (opracowanie zbiorowe), (2018), Wydawnictwo Onepress, Gliwice

SECONDARY LITERATURE:
[1]  Kozioł-Nadolna K., Czerniachowicz B., Beyer K.,Leoński W. (2019), Formy działania i modele biznesowe współczesnych organizacji, Wydawnictwo Naukowe Uniwersytetu Szczecińskiego, Szczecin.
[2]  Muehlhausen J., (2018), Modele biznesowe dla bystrzaków, Wyd. Helion, Gliwice
[3]  Olsen D., (2018), Metoda Lean Product, Wyd. Helion, Gliwice



	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Mirosława Krzyścin, miroslawa.krzyscin@pwr.edu.pl 




