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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Uwarunkowania biznesu i rozwój organizacji
Name of subject in English: Business conditions and organization development 
Main field of study (if applicable): Management
Specialization (if applicable): Business management
Profile:  academic 
Level and form of studies: 1st, full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0140
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	30
	

	Number of hours of total student workload (CNPS)
	50
	
	
	50
	

	Form of crediting
	crediting with grade
	
	
	crediting with grade
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	2
	
	
	2
	

	including number of ECTS points for practical (P) classes 
	
	
	
	2
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	1,2
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Completed course of the basics of management. 



	[bookmark: table04]SUBJECT OBJECTIVES
C1 Gaining knowledge and familiarizing students with the problems of initiating business operations
C2 Acquisition of skills in the area of business planning as well as running and developing a business in accordance with applicable law.
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_ W01 has structured knowledge in the field of creating and running a business in the aspect of creating new and innovative enterprises,
PEU_W02 characterizes and knows the basic tools, methods and techniques used in the process of planning, initiating, creating and developing an innovative business,
relating to skills:
PEU_U01 is able to properly prepare a business plan, knows the structure and structure of the document,
PEU_U02 can, in practice, carry out cost calculation and perform analysis, planning, forecasting and cost optimization
PEU_U03 has the ability to see the interrelationships between the various elements of a business plan (organizational, strategic, marketing, financial and organizational)
relating to social competences:
PEU_K01 is aware of the importance of the SME sector in business practice,
PEU_K02 understands the need to constantly improve their own knowledge,
PEU_K03 is aware of the ethical obligations related to the role of the entrepreneur.
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	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1
	Organizational issues - discussion of the terms and conditions of passing.
	1

	Lec 2
	A business plan as the basis for obtaining sources of investment financing or obtaining funds for establishing an innovative business in the form of startup (what is a business plan, basic functions of a business plan, structure of a business plan, components of a business plan, basis for preparing financial documentation)
	2

	Lec 3
	The procedure for setting up a business depending on the choice of the organizational and legal form (procedure for establishing a sole proprietorship, civil partnership, commercial partnerships, capital companies and by foreigners: certificate of residence).
	2

	Lec 4
	Costs of setting up and running a business and relief for entrepreneurs
	2

	Lec 5
	Entrepreneurs' obligations towards ZUS or KRUS in the context of agricultural economic activity
	2

	Lec 6
	Entrepreneurs' obligations towards the Central Statistical Office (GUS): binding reporting forms and the procedure for filling them in; PRODPOL nomenclature - monthly annual statistics; classification of professions and specialties - used in statistical reporting on employment; applications for information systems for data transmission
	2

	Lec 7
	Suspending and closing a business
	2

	Lec 8
	Final test
	2

	
	Total hours
	15
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	[bookmark: table08][bookmark: table09]Project
	Number of hours

	Proj 1
	Presentation of the assumptions for the workshops and a preliminary discussion of the importance of knowledge about creating a business plan; division into groups
	2

	Proj 2-3
	Objectives of establishing an enterprise - creating innovative products and services based on a deep understanding of problems and needs of their users.
	4

	Proj 4
	Personnel and resource management- creating development
	2

	Proj 5
	Basic conditions of the phenomena - market and competition
	2

	Proj 6-7
	Marketing strategy (marketing plan)
	4

	Proj 8
	Conducting analysis and selection of financing source
	2

	Proj 9
	Taking into account the business concept
	2

	Proj 10-11
	Financial data problem lists - Financial plan
	2

	Proj 12-13
	Project of a new business venture and preparation of individual elements of the business plan
	4

	Proj 14-15
	Project defense. Completing the cours.
	4

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Multimedia presentation
N2. Group work
N3. Presentation of the diagnostic work
N4. Discussion of the effects during the presentation of the results of the student's work



EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01; PEU_W02;
	Final test

	F2
	PEU_U01; PEU_U02;
PEU_U03
	Participation in problem discussions

	F3
	PEU_U01; PEU_U02; PEU_U03
	Preparation of diagnostic work in the form of a project

	F4
	PEU_U01; PEU_U02; PEU_U03; PEU_ K0; PEU_ K02; PEU_ K03
	Project defense

	P (lecture) =F1
P (project) = 0,4*F2+0,5*F3+0,1*F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Parkitna  A., Tutaj J., Urbańska K., (2018) i (2019)- z późniejszymi  aktualizacjami,  Jak założyć i prowadzić działalność gospodarczą, cz.1 i 2, http://um.swidnica.pl/media/PAULA%20STRONA/poradnik_dzialanosc_w_PL_pl.pdf- 
[2] Żyro  Z. ,Jak założyć i prowadzić własna firmę (2022), Jak założyć i poprowadzić  własną firmę, (2022), Wydawnictwo SIGMA, Skierniewice
[3] Tokarski, A., Wójcik, M., Tokarski, M., (2017). Jak solidnie przygotować profesjonalny biznesplan (Wyd. 4. zm. i rozszerz. ed.). Warszawa: Wydawca CeDeWu., Warszawa
SECONDARY LITERATURE: 
[1] [1]   A.,  Mućko P., Jak założyć i prowadzić własną firmę. Praktyczny poradnik z przykładami, (2020), CeDeWu, Warszawa
[2] Blajer M.,  Warska T., Księgowość małej firmy w praktyce. Księga przychodów i rozchodów, (2021), Wydawnictwo: Novae Res, Gdynia
[3] Tokarski A., Tokarski M., Wójcik J., (2019): Biznes plan po polsku. CeDeWu, Warszawa
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