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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish:  Zarządzanie jakością 
Name of subject in English: Quality Management
Main field of study (if applicable): Management
Specialization (if applicable): Business Management 
Profile:  academic 
Level and form of studies: 1st/, full-time / 
Kind of subject: obligatory 
Subject code:  W08ZZZ-SL0022
Group of courses:  NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	15
	15

	Number of hours of total student workload (CNPS)
	75
	
	
	25
	25

	Form of crediting
	Examination
	
	
	crediting with grade
	crediting with grade

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	3
	
	
	1
	1

	including number of ECTS points for practical (P) classes 
	
	
	
	1
	1

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	
	
	0,6
	0,6


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Knowledge of issues of basic management.  


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Acquiring basic knowledge of quality management systems.
C2. Acquiring knowledge of basic methods and techniques of quality management.
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01 Student has basic knowledge of quality management, implementation and maintenance of the quality management system and is familiar with basic quality management methods and techniques.
PEU_W02 Student explains the essence and importance of quality issues in management, knows the basic concepts, goals, regularities and problems of quality management. Identifies areas of improving the quality of resources, structures, processes, procedures and their conditions, and as a result - the quality of products and services. Understands the idea of standardization and certification in the organization.

relating to skills:
PEU_U01 Student is able to analyse quality management problems in various types of organisations and in its functional areas..
PEU_U02 Student is able to use the methods and techniques of quality management to solve problems of an organization and in its functional areas..
PEU_U03 Student can independently use a variety of Polish and foreign-language sources of information, in particular professional literature. Is able to integrate the obtained information and use it in order to deepen specialist knowledge related to the field of social sciences, the discipline of management sciences.
PEU_U04 Student understands listened and read texts on general and scientific topics related to the field of social sciences, the discipline of management sciences. Can express himself / herself (verbally and in writing), participate in discussions and present his opinions in an international professional environment - in a foreign language.

relating to social competences:
PEU_K01 Student is aware of the need to independently develop knowledge and professional skills in the field of organization and management sciences. Can independently develop this knowledge and improve skills.
PEU_K02 Student is prepared to initiate changes in the workplace and participate in their planning and implementation. Can think and act in an entrepreneurial manner.
PEU_K03 Student is responsible for assigned tasks. 
PEU_K04 Student is able to work in a team.
PEU_K05 Student behaves ethically. 
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	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1
	Introduction to the lecture, discussion of organizational matters. Passing rules.
	2

	Lec 2
	Introduction to the issues of quality management.
	2

	Lec 3
	Quality cost concepts.
	2

	Lec 4-5
	Principles of quality management.
	4

	Lec 6-7
	Concepts of quality management (TQM, Kaizen/Lean).
	4

	Lec 8
	Concepts of quality management and the concept of teal organizations.
	2

	Lec 9
	Summary of lectures on the principles and concepts of quality management.
	2

	Lec 10
	Quality management in projects.
	2

	Lec 11-12
	Standardization of quality management systems. ISO 9000 series standards. ISO 9001:2015 requirements.
	4

	Lec 13
	Integrated management systems.
	2

	Lec 14
	Audit and certification of the quality management system. Models of Excellence.
	2

	Lec 15
	Lecture summary on standardization and certification of management systems.
	2

	
	Total hours
	30
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	Project
	Number of hours

	Proj 1
	Introduction to the classes, discussion of organizational matters. Discussing the scope of the project.
	1

	Proj 2
	Discussion of selected quality management instruments.
	2

	Proj 3
	Discussion of selected instruments of quality management-part 2-nd.
Developing and consulting the first part of the project. 
	2

	Proj 4
	Developing and consulting the second part of the project. 
	2

	Proj 5
	Developing and consulting the third part of the project.
	2

	Proj 6
	Developing and consulting the fourth part of the project. 
	2

	Proj 7
	Presentations of projects.
	2

	Proj 8
	Presentation of the projects. Project assessment.
	2

	
	Total hours
	15
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	Seminar
	Number of hours

	Sem 1
	Introduction to the seminar, discussion of organizational matters. Group division. Assigning seminar topics.
	1

	Sem 2
	Quality costs as a tool for a process improvement.
	2

	Sem 3
	The role of stakeholders, management and employees in implementing and maintaining the quality management system. 
	2

	Sem 4
	Six sigma and Lean Management concepts and TQM.
	2

	Sem 5
	Characteristic of quality management in service organizations
	2

	Sem 6
	Integrated quality, environment and safety management system. 
	2

	Sem 7
	The role of quality management system audits in quality assurance.
	2

	Sem 8
	Seminar summary.
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Lecture, multimedia presentation.
N2. Group work ended with the presentation of the project.
N3. Exercises / case studies.
N4. Discussion.
N5. Group work ended with the presentation of a paper.
N6. Teaching materials published on the ePortal.


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01, PEU_W02, PEU_K05
	The exam.

	F2
	PEU_W01, PEU_W02, PEU_U01 ÷ PEU_U04
	Assessment of the project.

	F3
	PEU_K03 ÷ PEU_K05
	Evaluation of the timely delivery of the project.

	F4
	PEU_W01, PEU_W02, PEU_U01 ÷ PEU_U04, PEU_K03 ÷ PEU_K05
	Evaluation of the presentation of the project. 

	F5
	PEU_W01, PEU_W02,  PEU_K03, PEU_K04
	Evaluation of content and formal of the presentation (paper). 

	F6
	PEU_U01 ÷ PEU_U04, PEU_K01 ÷ PEU_K05
	Assessment of the way of analyzing cases.

	F7
	PEU_U01 ÷ PEU_U04, PEU_K01 ÷ PEU_K05
	Activity evaluation.

	C =0,9*F1+0,1*F7 (lecture)
C=0,8*F2+0,1*F3+0,1*F4 (project)
C=0,7*F5+0,3*F6+0,1*F7 (seminar)
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Hamrol A., Zarządzanie jakością z przykładami, PWN, Warszawa 2013.
[2]  Bugdol M., System zarządzania jakością według normy ISO 9001:2015, Helion, Warszawa 2018.
[3]  Szczepańska K., Zarządzanie jakością: koncepcje, metody, techniki, narzędzia, OWPW, Warszawa 2015.

SECONDARY LITERATURE:
[1]  Dobrowolska A., Podejście procesowe w organizacjach zarządzanych przez jakość, Poltext, Warszawa 2017.
[2]  Hamrol A., Strategie i praktyki sprawnego działania: lean, six sigma i inne, Wydawnictwo Naukowe PWN, Warszawa 2016.
[3]  Imai M., Kaizen: klucz do konkurencyjnego sukcesu Japonii, Wydawnictwo MT Biznes, Warszawa 2007.
[4]  Wiśniewska M., Grudowski P., Kultura jakości, doskonałości i bezpieczeństwa w organizacji, CeDeWu, Warszawa 2019.
[5]  Zymonik Z., Hamrol A., Grudowski P., Zarządzanie jakością i bezpieczeństwem, PWE, Warszawa 2015.
[6]  Normy ISO serii 9000.
[7]  Kanał na YouTube „Jakość zarządzania” https://www.youtube.com/c/wawakpl
[8]  Blog „Jakość zarządzania” https://wawak.pl/pl/category/zarzadzanie-jakoscia
[9]  Strona www Międzynarodowej Organizacji Normalizacyjnej: www.iso.org 
[10]  Strona www Polskiego Komitetu Normalizacyjnego: www.pkn.pl
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	Dr inż. Joanna Iwko Joanna.iwko@pwr.edu.pl  



*delete if not necessary
