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SUBJECT CARD

Name in Polish: Doskonalenie systemów zarządzania jakością
Name in English: Improvement of quality management systems 
Main field of study (if applicable): Management
Specialization (if applicable): Business Management
Level and form of studies: 1st level, full-time
Kind of subject: optional
Subject code: W08ZZZ-SL0158P
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical (P) classes 
	
	
	
	5
	

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basics knowledge of quality management


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1. Acquisition of skills to identify and analyze problems related to the functioning of the quality management system in real organizations.
C2. Acquisition of skills for practical using the acquired knowledge in the field of quality management to design solutions that improve the functioning quality management system in selected organizations.
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	SUBJECT EDUCATIONAL EFFECTS
relating to skills:
PEU_U01 – Student is able diagnose the actual quality management system in a real organization and identify the possibilities of its improvement.
relating to social competences:
PEU_K01 – Student acts ethically.
PEU_K02 – Student is responsible for the assigned tasks.
PEU_K03 – Student can work in a team.
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	Form of classes - project
	Number of hours

	Proj1
	Presentation of goals and the scenario of classes. Discussion of the main thematic areas of the proposed diagnostic and design works; proposing a detailed substantive scope of these works.
	2

	Proj2
	Presentation of the proposed methodology of diagnostic and design works. Discussing the structure of the written report and the rules for its editing.
	2

	Proj3
	Declares by students for particular topics (after they have previously identified the demand from enterprises for the implementation of a specific project).
	2

	Proj4
	Presentation of the research plan and plan of the written report by each project team. 
	2

	Proj5
	Consultation of the 1-st stage of the project according to the established schedule by the project teams.
	2

	Proj6
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj7
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj8
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj9
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj10
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj11
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj12
	Consultation of the subsequent stage of the project according to the established schedule by the project teams, cont.
	2

	Proj13
	The final presentation of the whole project by individual teams.
	2

	Proj14
	The final presentation of the whole project by individual teams, con
	2

	Proj15
	Summary of research. Final acceptance and substantive evaluation of submitted projects.
	2

	
	Total hours
	30


[bookmark: table0A][bookmark: table0B]
	TEACHING TOOLS USED

	N1. Self-research in an organisation.
N2. Project development.
N3. Team work
N4. Discussion. 


EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEU_U01
PEU_K01
	Assessment  of project.

	F2
	PEU_K03
	Assessment of group work.

	F3
	PEU_K02
	Assessment of timely delivery of the project.

	F4
	PEU_U01
	Assessment of the presentation. 

	P= 0,6*F1+0,1*F2+0,1*F3+0,2*F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:	Comment by Marcin Kuli�ski: Liczba pozcji różna od tej w karcie w j. polskim; proszę ograniczyć liczbę pozycji literatury podstawowej do maksymalnie 3.
[1] Materials published on the course website an Eportal.
[2] Dobrowolska A., Podejście procesowe w organizacjach zarządzanych przez jakość, Poltext, Warszawa 2017.
[3] Hamrol A., Zarządzanie jakością z przykładami, Wydawnictwo Naukowe PWN, Warszawa 2012.
[4] Norma ISO 9004:2018, Quality management — Quality of an organization — Guidance to achieve sustained success, ISO, 2018.

SECONDARY LITERATURE:
[1] Brajer-Marczak R., Doskonalenie zarządzania jakością procesów i produktów w organizacjach,  Wyd. Uniwersytetu Ekonomicznego we Wrocławiu, Wrocław 2015.
[2] Grudowski P.: Projektowanie, nadzorowanie i doskonalenie systemu jakości według normy PN-EN ISO 9001:2009 w oparciu o podejście procesowe z uwzględnieniem specyfiki sektora MŚP, Ośrodek Doradztwa i Doskonalenia Kadr, Gdańsk 2010.
[3] Grudowski P., Leseure- Zajkowska E.: LSS Plutus - Lean Six Sigma dla małych i średnich przedsiębiorstw, Wydawnictwo WNT, Warszawa 2013.
[4] Hamrol A., Mantura W.: Zarządzanie jakością, teoria i praktyka. Wydawnictwo Naukowe PWN, Warszawa 2011.
[5] Łuczak J., Matuszak-Flejszman A., Metody i techniki zarządzania jakością, Quality Progress ®, Poznań, 2007.
[6] Norma PN-EN ISO 9000:2015, System zarządzania jakością. Podstawy i terminologia. Polski Komitet Normalizacyjny, Warszawa 2016.
[7] Norma PN-EN ISO 9001:2015-10, System zarządzania jakością. Wymagania. Polski Komitet Normalizacyjny, Warszawa 2016.
[8] Szczepańska K., Metody i techniki TQM, Oficyna Wydawnicza Politechniki Warszawskiej, Warszawa 2009.
[9] Thompson J.R., Koronacki J., Nieckuła J.: Techniki zarządzania jakością, od Shewharta do metody „Six Sigma”. Akademicka Oficyna Wydawnicza Elit, Warszawa 2005.
[10] Wybrane artykuły z czasopism naukowych: „Problemy Jakości”, „Zarządzanie jakością”.
[11] Zymonik Z., Hamrol A., Grudowski P., Zarządzanie jakością i bezpieczeństwem, PWE, Warszawa 2012.
[12] Zymonik Z., Koszty jakości w zarządzaniu przedsiębiorstwem, Oficyna Wydawnicza Politechniki Wrocławskiej, Wrocław 2003.
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