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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Zarządzanie zespołem pracowniczym
Name of subject in English: Team management
Main field of study (if applicable): Management 
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st , full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0152
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	
	30

	Number of hours of total student workload (CNPS)
	50
	
	
	
	50

	Form of crediting
	crediting with grade
	
	
	
	crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	
	2

	including number of ECTS points for practical classes (P) 
	
	
	
	
	2

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	
	1,2



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
No requirements.


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1. To familiarise students with issues concerning the creation and management of work teams in an organisation.
C2. To develop students' skills in the use of basic tools of managing teams of employees. 
C3. To introduce the issues concerning the creation and management of teams in organisations.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 has a systematic knowledge of group processes, knows chances and risks of teamwork and the rules of selection of team members 
PEU_W02 has systematized knowledge about team leadership styles and the influence of leadership style on motivation and team work results
PEU_W03 has systematic knowledge of methods, techniques and tools for the development and assessment of competences of team members and team communication
relating to skills:
PEU_U01 is able to identify and use own and partners' resources in the course of collaborative projects
PEU_U02 can skilfully use techniques of communication formulation and accurately interpret messages from other people
PEU_U03 is able to create and restore good interpersonal relationships with colleagues and external individuals/groups
relating to social competences:
PEU_K01 is prepared to initiate changes in employee teams and participates in their planning and implementation.
PEU_K02 shows readiness to perform tasks and achieve team goals in a planned manner and in accordance with the rules of cooperation and enterprising.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Organizational lecture - discussion of the principles of the organization of lecture and the conditions for passing.
	1

	Lec 2
	Social processes in a team: separation, integration, identification, conformism, group thinking
	2

	Lec 3
	Role and functions of a team leader (personality traits, competences, certification)
	2

	Lec 4
	Team building process (selection, integration and improvement of team members)
	2

	Lec 5
	Analysis of strengths and weaknesses of the work team. Organization of team work.
	2

	Lec 6
	Communication and decision-making in a team.
	2

	Lec 7
	Motivating and evaluating the team.
	2

	Lec 8
	Individual and group methods of knowledge creation in enterprises. The role of teams in knowledge-based organisations. Organisational structure based on teamwork.
	2

	
	Total hours
	15
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	Seminar
	Number of hours

	Sem1
	Organizational seminar - team definitions and types of teams
	2

	Sem 2
	Teams in organisations: team versus group, advantages and disadvantages of teamwork. Types of teams.
	2

	Sem 3
	Creating teams and rules of team functioning. Roles in a team
	2

	Sem 4
	Formulating team goals and its environment
	2

	Sem 5
	Creating work schedules and task division
	2

	Sem 6
	Role, leader characteristics in a team and leader selection. The influence of leadership on creating an organisational culture
	2

	Sem 7
	The role of the leader in shaping and implementing organisational change
	2

	Sem 8
	Influence of norms and rules on teamwork effectiveness
	2

	Sem 9
	Decision-making process in teamwork
	2

	Sem 10
	Communication in a team. Conflict situations in a team
	2

	Sem 11
	Information distribution system in a team with the use of IT tools.
	2

	Sem 12
	The role of ethics in team leadership. Ethical argumentation - exercise and decision-making models - conducting a dialogue
	2

	Sem 13
	Didactic game verifying team work skills
	2

	Sem 14
	Learning game verifying the ability to work in a team
	2

	Sem 15
	Summary
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. multimedia techniques (presentation)
N2. discussion 
N3. own work (literature studies, essays)
N4. group work
N5. case studies


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01,PEU_W02, PEU_W03
	Measuring activity through class attendance 

	F2
	PEU_W01,PEU_W02, PEU_U02, PEU_U03, PEU_K02
	Measuring presentation preparation 

	F3
	PEU_W01,PEU_W02, PEU_U02, PEU_U03 , PEU_K02
	Measuring preparation for a panel discussion

	F4
	PEU_U01, PEU_U02, PEU_K01
	Measuring the value of own papers

	P= 0,25F1+0,25F2 +0,25F3 +0,25F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Lopp M. (2019), Zarządzanie ludźmi w zespołach IT, Wydawnictwo Onepress, Gliwice
[2] Zych A., Zych R. (2017), Szef w relacji z zespołem. Jak proces grupowy wpływa na psychologię teamu, Wydawnictwo Onepress, Gliwice
[3] Żeromski M. (2020), Budowanie zespołu, Wydawnictwo Helion, Warszawa

SECONDARY LITERATURE:
[1] Kożusznik (2005). Kierowanie zespołem pracowniczym, Wydawnictwo PWE, Warszawa
[2] Rutka R., Wróbel P. (red.), Organizacja zachowań zespołowych, Wydawnictwo PWE, Warszawa 2012. Rzepka B., Efektywna komunikacja w zespole, Wydawnictwo Edgard, Warszawa 2012
[3] Stefaniuk T. (2014). Komunikacja w zespole wirtualnym, Wydawnictwo Difin, Warszawa


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Dr Jagoda Mrzygłocka-Chojnacka, jagoda.mrzyglocka-chojnacka@pwr.edu.pl 




