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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Projektowanie małego biznesu
Name of subject in English: Small business designing
Main field of study (if applicable):  Management 
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0141
Group of courses NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	30
	

	Number of hours of total student workload (CNPS)
	50
	
	
	50
	

	Form of crediting
	crediting with grade
	
	
	crediting with grade
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	2
	
	
	2
	

	including number of ECTS points for practical (P) classes 
	
	
	
	2
	

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	1,2
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES

Basic knowledge from the field of organizational management, marketing and corporate finance.


\
	[bookmark: table04]SUBJECT OBJECTIVES

Comment: in further text the term „small business” is used to describe business undertakings conducted in micro or small enterprises.

C1: Providing students with knowledge about the processes of creating, developing and managing a small and micro enterprise with particular emphasis on sole proprietorship. 
C2: Shaping the ability to develop a multi-variant business plan for a small business
C3: Inspiring students to start their own business and shaping practical skills and ethical entrepreneurial behavior
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01: Knows and understands the concept of entrepreneurship. Knows and understands the basic economic, legal, ethical and other conditions of running a business.
PEU_W02: He has knowledge of the process of starting a small business, in particular in a form of a sole proprietorship. He knows the basic methods, tools and techniques useful in the process of designing a small business.

relating to skills:
PEU_U01: Can interact with other people as part of teamwork. 
PEU_U02: Is able to use the acquired knowledge - formulate and solve problems by proper selection of sources and information derived from them, to evaluate, critically analyze and synthesize this information, and to select and use appropriate methods and tools.   

relating to social competences:
PEU_K01: Is ready to think and act in an entrepreneurial manner
PEU_K02: He is prepared to communicate, persuade and defend his own views.
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	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1
	Organizational classes - the range of the lecture, course completion criteria and the literature.  The enterprise in the conditions of the market economy (conditions and barriers to business activity, business environment of the enterprise).
	2

	Lec 2
	Entrepreneurship, entrepreneur, enterprise - defining entrepreneurship; the role, responsibility and characteristics of the entrepreneur; the essence, attributes and goals of enterprises functioning. 
	2

	Lec 3
	Quantitative and qualitative criteria for distinguishing small business - classification of enterprises. Enterprise life cycle.
Managerial decisions at the founding stage: business idea (product as a carrier of value for the client, name as a carrier of knowledge about the organization) and a business plan.
	2

	Lec 4
	Managerial decisions at the founding stage: sources of funding. Small business support system.
	2

	Lec 5
	Managerial decisions at the founding stage: choice of the legal form (advantages and disadvantages of the enterprise functioning in different legal forms, registration obligations. 
	2

	Lec 6
	Managerial decisions at the founding stage: choosing the taxation form.
	3

	Lec 7
	Managerial decisions at the founding stage: financial analysis (costs of setting up and running a business) - profitability assessment, break-even analysis.
	1

	Lec 8
	Final test checking students’ knowledge
	1

	
	Total hours
	15
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	Project
	Number of hours

	Proj 1
	Organizational classes: Getting acquainted students with the aim of the project, its course as well as with the assessment criteria for course completion. Discussion of the particular tasks to be accomplished within the project. Overview of the design tool - business model.
	2

	Proj 2
	Establishment of project teams.
Discussion on the business plan construction and the ways of creating it (information sources, methods and techniques supporting the analysis of plan variants). 
	2

	Proj 3
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: analysis of the market environment, justification of the business idea.
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 4
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: business idea - product / service characteristics and target market description.
Presentation of the business model (canvas model).
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 5
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: analysis of available resources, characteristics of the planned method of producing / providing services.
Presentation of the business model (canvas model).
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 6
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: forms and costs of employing workers; social insurance and the obligations of the employer and payer towards the Social Insurance Institution and the Tax Office.
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 7
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: SWOT analysis.
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 8
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: investment plan and sources of financing.
Work in project teams - consulting substantive problems, assessing the progress of students' work
	2

	Proj 9-10
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: financial analysis
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	4

	Proj 11
	Presentation of selected preliminary versions and fragments of the business plan (student presentations), analysis and discussion: choosing the form of taxation - financial analysis..
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 12
	Registration obligations: "applying " - by students - of the proposed business activity for registration (obligatory element: documents required for the registration of sole proprietorship or other selected organizational and legal form)..
Work in project teams - consulting substantive problems, assessing the progress of students' work.
	2

	Proj 13
	The deadline for the submission of reports documenting the entire small business project (business plan).
Overview of the presentation of the project.
	2

	Proj 14-15
	Project presentations (pitch deck) - discussion and evaluation of the presentation.
Summary of the classes.
	4

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Knowledge transfer (lecture) with the use of multimedia (teaching person). 
N2. Lecture material for students (synthesis) in electronic form. 
N3. Discussion. 
N4. Written report – small business project.
N5. Student self-studying - literature studies, preparation of a business model and business plan.
N6. Planning tool – MS Excel


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01; PEU_W02; 
	Final written test

	Lecture:                                          P= 100% F1

	F2
	PEU_U01; PEU_U02; PEU_K01
	Student’s activity during the classes – participation in discussions

	F3
	PEU_U01; PEU_U02;
	Presentation – business model

	F4
	PEU_U02; PEU_U03; PEU_U04
	Presentation - business plan 

	F5
	PEU_03; PEU_04; PEU_K01
	Final Report (written)

	P (Project):                                         P= 0,2F2+0,15F3+0,5F4+0,15F5
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Zarządzanie małym i średnim przedsiębiorstwem, pod red. K. Safina, Wyd. Uniwersytetu Ekonomicznego we Wrocławiu, Wrocław 2012,
[2]  Markowski W., ABC small business’u, Wyd. MARCUS s.c., Łódź 2018.
[3]  Musiałkiewicz J., Podejmowanie i prowadzenie działalności gospodarczej, Wyd. Ekonomik, Warszawa 2019.
SECONDARY LITERATURE:
[1]  Jeleńska A. , Własna firma – jak założyć i poprowadzić?, Forum Doradców Podatkowych, Kraków 2013.
[2]  Młodzikowska D., Lunden B., Jednoosobowa firma. Jak założyć i samodzielnie prowadzić jednoosobową działalność gospodarczą, Wyd. BL Info Polska Sp. z o.o., Gdańsk 2012
[3]  Mućko P., Sokół A., Jak założyć i prowadzić działalność gospodarczą w Polsce i w wybranych krajach europejskich, CeDeWu, Warszawa 2012.
[4]  Tokarski M., Tokarski A., Wójcik J., Jak solidnie przygotować profesjonalny biznesplan, CeDeWu, Warszawa 2012.
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