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	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD

Name of subject in Polish: Dobry menedżer
Name of subject in English: Good manager
Main field of study (if applicable): Management
Specialization (if applicable): Business Management
Profile:  academic
Level and form of studies: 1st level studies, full-time 
Kind of subject: optional 
Subject code: W08ZZZ-SL0115S
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	
	30

	Number of hours of total student workload (CNPS)
	
	
	
	
	75

	Form of crediting
	
	
	
	
	crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	
	3

	including number of ECTS points for practical classes (P) 
	
	
	
	
	3

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	
	1,2



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS, AND OTHER COMPETENCES
none


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Acquainting the student with the role, functions and tasks of the managerial staff 
C2. To acquaint the student with the basic managerial skills 
C3. Assessment and shaping (development) of selected managerial skills
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	SUBJECT EDUCATIONAL EFFECTS

relating to knowledge:
P6U_W18_ Student has a basic knowledge of the regularities of organizational behavior and their determinants. She/he knows how to function in a team. She/he describes the concept of organizational culture and its importance in management. She/he knows the basic forms of communication in organizations

relating to skills:
PEU_U10_ Student can identify problems in the organization and propose effective methods for improving the organization and functioning of the enterprise 
PEU_U11_Student can formulate and convey messages in a clear and direct manner. She/ he can appear in front of the camera. She/he knows how to prevent conflicts and use techniques of solving them.
relating to social competences:
PEU_K02 Student takes responsibility for performing assigned tasks
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	PROGRAMME CONTENT
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	Seminar
	Number of hours

	Semin1
	Organizational issues. Role, functions and tasks of the management staff

	2

	Semin2
	Assertiveness in the manager's work. Theory and practice - part I
	2

	Semin3
	Assertiveness in the manager's work. Theory and practice - part II
	2

	Semin4
	Team conflict resolution
	2

	Semin5
	Time management and work organization - introduction
	2

	Semin6
	Planning the working time of a subordinate team
	2

	Semin7
	Motivating employees - material motivators (case study)
	2

	Semin8
	Motivating employees - intangible motivators (case study)
	2

	Semin9
	The art of presentation 
	2

	Semin10
	Speeches in front of the camera, part I (recordings)
	2

	Semin11
	Speeches in front of the camera, part II (recordings)
	2

	Semin12
	Speeches in front of the camera, part III (overview)
	2

	Semin13
	Group project - presentations
	2

	Semin14
	Group project - presentations
	2

	Semin15
	Feedback, summary of the classes/ Final test
	2

	
	Total hours
	30


[bookmark: table0B]
	TEACHING TOOLS USED

	N1. case study
N2. group work completed with an oral presentation of the results
N3. discussion
N4. multimedia presentation


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W18
PEU_U10
PEU_U11
PEU_K02
	Presentation of the implemented / planned team project

	F2
	P6U_W18
	Final test

	P=F1*0,8+F2*0,2
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	PRIMARY AND SECONDARY LITERATURE
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[2]  Griffin, R. W. (2020), Podstawy zarządzania w organizacjach, PWN, Warszawa.
[3]  Prasołek, Ł. (2018), Zarządzanie czasem pracy przez menedżerów. Planowanie i rozliczanie czasu pracy zespołu, Księgarnia Beck, Warszawa
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[1]  Drucker, P. (2017), Menedżer skuteczny, Wydawnictwo MT Biznes, Warszawa.
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