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	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD

Name of subject in Polish: Zarządzanie procesem innowacyjnym w przedsiębiorstwie
Name of subject in English: Managing the process of innovation in the enterprise
Main field of study (if applicable): Management 
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st , full-time 
Kind of subject: optional
Subject code: W08ZZZ-SL0095P
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical classes (P) 
	
	
	
	5
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
  No prerequisites.


\
	[bookmark: table04]SUBJECT OBJECTIVES
The objective of the course is to familiarize participants with the process of innovation implementation in a company. The participant will gain knowledge in the field of methods and tools supporting the process of innovation implementation at various stages of its realization. They will get to know methods of generating ideas and will be able to develop a plan for an innovative undertaking.
C1: To get acquainted with methods of innovation implementation. 
C2. To improve skills of creative problem solving.
C3.  To acquire skills of innovation management in an enterprise.
C4. Acquiring skills of decision-making in innovative activity organize, control the innovative activity of the enterprise and support innovative attitudes.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has a structured knowledge in the field of innovation implementation skills in enterprise
PEU_W02 Has knowledge of the methods and techniques of generating ideas and the use of tools in managing the innovation process
relating to skills:
PEU_U01 Be able to develop an innovation project plan
PEU_U02 Be able to implement innovative projects
relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization and to participate in their planning and implementation
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	PROGRAM CONTENT
	

	Project
	Number of hours

	Proj 1
	Discussion and consultation on the selection of topics (ideas) to be the subject of project work for the introduction of innovation in the enterprise. Determination and selection of methods for project development. Detailed description of the innovation. Selection and characteristics of the target group to which the innovation is addressed.
	2

	Proj 2-3
	Consultation of substantive problems, assessment of the progress of students' work. Consulting how to prepare a project
	4

	Proj 4-5
	Analysis and evaluation of the idea, developing a map of usefulness of the product for the customer, characteristics of competitors (if any), description of the industry, target market, developing a SWOT analysis of the innovative idea (e.g. product)
	4

	Proj 6-7
	Development of a SWOT analysis of the innovative idea (e.g. product) and choice of competitive advantage/strategy, development of risk analysis of the innovative idea, part I
	4

	Proj 8-9
	Development of a SWOT analysis of the innovative idea (e.g. product) and choice of competitive advantage/strategy, development of risk analysis of the innovative idea, part II
	4

	Proj 10-11
	Presentation by students of the results of their project work (approx. 20 min) and discussion on the evaluation of the success of a marketable idea, opportunities and threats (barriers) in its potential implementation, part I
	4

	Proj 12-13
	Presentation by students of the results of their project work (approx. 20 min) and discussion on the evaluation of the success of a marketable idea, opportunities and threats (barriers) in its potential implementation, part II
	4

	Proj 14
	Presentation by students of the results of their project work (approx. 20 min) and discussion on the evaluation of the success of a marketable idea, opportunities and threats (barriers) in its potential implementation, part III
	2

	Proj 15
	Summary of classes: discussion of conclusions from the evaluation of written reports and students' presentations. Selection of the best ideas.
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Group work
N2. Case studies of innovative undertakings
N3. Discussion with the participants
N4. Presentation of the projects results
N5. Student's own work





EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01; PEU_W02;
PEU_U01; PEU_U02; PEU_K01
	Project (Completeness of the project, substantive values), Presentation (substantive content, quality of slides, communication skills), group and individual work

	P=F1
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  J.Antoszkiewicz, Innowacje w firmie. Praktyczne metody wprowadzania zmian. Poltext, Warszawa 2008
[2]  J.Perenc (Red.), Innowacje W Rozwijaniu Konkurencyjności Firm Znaczenie, Wsparcie, Przykłady Zastosowa,Beck, Warszawa 2016
[3]  T.Krasińska, Innowacje W Zarządzaniu. Nowe Ujęcie, Beck, Warszawa 2018

SECONDARY LITERATURE:
[1] 	Projekty innowacyjne, Poradnik dla projektodawców. Warszawa 2011, dokument elektroniczny, źrodło: http://efs.lubuskie.pl/system/obj/2141_Projekty%20innowacyjne%20-%20poradnik%20dla%20projektodawc%C3%B3w%20PO%20KL.pdf

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Radosław Ryńca, radoslaw.rynca@pwr.edu.pl 




