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	FACULTY OF MANAGEMENT
SUBJECT CARD
Name of subject in Polish:  Zarządzanie personelem
Name of subject in English: Personnel Management 

Main field of study (if applicable): Management
Specialization: Business management
Profile: academic

Level and form of studies: 1st level, full-time 
Kind of subject: obligatory 
Subject code: W08ZZZ-SL0136
Group of courses NO


	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	30
	15

	Number of hours of total student workload (CNPS)
	50
	
	
	50
	25

	Form of crediting
	Crediting 

with grade
	
	
	Crediting 

with grade
	Crediting 

with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	2
	1

	including number of ECTS points for practical (P) classes 
	
	
	
	2
	1

	including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	
	
	1,2
	0,6


*delete as applicable
	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basic knowledge in the scope of: basics of management, knowledge of organisation and organisational behaviours.


	SUBJECT OBJECTIVES
C1: Providing students with information on objectives, instruments, principles and elements occurring in the personnel management process in the organisation and internal and external factors of the process.
C2: Allowing students to directly learn principles and instruments that are actually used in particular areas of personnel management in given organisations (case studies).
C3: Making students aware and convincing them of the necessity to create the human being as an object of management and the "most precious resource"  of the organisation rather than an "ordinary production factor".


	SUBJECT LEARNING OUTCOMES

Relating to knowledge:

PEU_W01: Student possesses basic knowledge of human resources in the organisation and their strategic character. Student knows objectives, elements and factors conditioning the personnel management process and characterises their mutual relations.
PEU_WO2: Student knows basic principles and instruments applied in the planing and selection of human resources, motivation, development, evaluation and remuneration of employees and understands the principles of their effective use.
PEU_W03: Student knows the essence and purposes of the competence management. Student recognises particular personnel management philosophies, strategies and policies, understand their importance and conditions of application, in particular with regard to the personnel marketing. 

Relating to skills:

PEU_U01: Student is able to choose sources of information and use selected techniques for gaining information (interview, survey, documentation) for the purpose of solving typical diagnostic problems in selected areas of personnel management.

PEU_U02: Student is able to formulate a theoretical or practical problem in a selected area of personnel management and solve it using appropriate literature sources selected on the basis of library and Internet analysis.
PEU_U03: Student is able to prepare an expert appraisal in the form of a written report.
PEU_U04: Student is able to present the results of the diagnostic research and to defend the conclusions before a group of experts. 
Relating to social competences:

PEU_K01: Student is aware and prepared to identify, analyse and settle employee problems occurring in the work place in relation with the performance of the personnel function.


	PROGRAMME CONTENT

	Lectures
	Number 

of hours

	Le.1
	Organizational classes.

The concept and essence of personnel function, goals of personnel management, conditions, meaning and the evolution of personnel function.
	2

	Le.2
	Personnel Function in the context of the organisation management system. Task structure and the scope of personnel management process.
	2

	Le.3
	Human Resources Planning. Goals, conditions and stages of planning. Personnel Audit. Realisation control – personnel controlling
Restructuring of employment. 
	2

	LE.4
	Flexible models of the structure of employment. Forms of employment. Flexibility of employment supporting methods.
	2

	Le.5
	Pos-related competency requirements. Principles and instruments of recruitment. Selection and its instruments. Introduction and dismissal of an employee.  Evaluation of the effectiveness of selection.
	2

	Le.6
	Aims and concepts of employee evaluation. Periodical Employee Evaluation System (SOOP). Criteria, methods and rules of the employee evaluation. Effectiveness of the SOOP.
	2

	Le.7
	Remuneration Policy I. Aims and principles of wage differentiation. The basic wage system. Job evaluation - UMEWAP. Pay rates tables. Forms of basic wages.
	2

	Le.8
	Remuneration Policy II. Bonuses, rewards and other components of remuneration
	2

	Le.9
	Workforce potential. Influencing the employee development. Trainings;  goals, types, evaluation of effectiveness.
	2

	Le.10
	Test
	2

	Le.11
	Competency model in personnel management I. The essence of competences and their types. Competence catalogs. Competency portfolios - construction principles Competency profiles - creation rules and graphic presentations.
	2

	Le.12
	Competency model in personnel management II. Methods of assesing employee competences. The use of competence profiles in personnel management - examples.
	2

	Le.13
	Philosophy, policy and strategy of personnel function. Comparative analysis: Human Resources Management (HRM) and Personnel Management (PM)
	2

	Le.14
	Essence, genesis and aims of Personal Marketing. Personal Marketing and Human Resource Management. HRM. Personal Marketing-mix . The loyalty of employees building. Communication inside organization
	2

	Le.15
	Test
	2

	
	Total hours
	30


	Seminar
	Number of hours

	Sem1
	Organizational classes.

Presentation of the purpose of the seminar and criteria for students' assessment. Discussing the individual tasks:

1. Literary studies (library and internet queries) regarding the implementation of the personnel function in the organization. - selection of the subject area of personnel management.

2. Presentation of the results of the query - formulation of a theoretical or practical research problem.

3. Presentation of the solution to the research problem in the selected thematic area of personnel management.
	1

	Sem2
	Consulting the choice of the subject area and the way of conducting literature studies in the selected area. Answering students' questions.

Setting the presentation schedule.
	2

	Sem3

Sem4
	Presentation of library query results and formulation of a research problem. Indicator by the teacher - issues - problems requiring detailed literature analysis and orientation of the student on innovative instruments in a selected area of personnel management.
	4

	Sem5
	"Rehearsal" - presentations of one or two teams will be detail reviewed by lecturer and students - will be discussed the advantages and disadvantages of the presentation. The teams that will take part in the rehearsal will be their "normal" presentations within the deadlines set in the schedule presentation.
	2

	Sem6,7
	Presentation of the solution of research problem in the chosen area of personnel management - discussion and evaluation of the presentation.
	4

	Sem8
	Presentation of the solution of research problem in the chosen area of personnel management - discussion and evaluation of the presentation.
Discussion of the conclusions of the presentation - the indication of advantages and disadvantages. Summary schedule - to present the achievements of individual learning effects for each student.
	2

	
	Total
	15


	Project
	Number of hours 

	Pr 1
	Organizational classes.

Presentation of the purpose of project and criteria for the assessment of learning effects. Discussing the individual tasks of diagnostic work.

Task 1: Identification of the research object and identification of the formal rules and instruments in the selected area of personnel management.

Task 2: Carrying out a diagnosis of the actual state in a research object in a selected area of personnel management.
Task 3: Proposing improvements resulting from the challenges facing the organization in the selected area of personnel management. Conducting an opinion survey of the indicated group of employees on the proposed changes.
Task 4: Preparation of a report documenting the results of diagnostic researches.

Task 5: Presentation of diagnostic test researches
	2

	Pr 2
	Consulting the selection of the subject area and the way of documenting diagnostic researches regarding the procedure (process flow) and personnel management instruments in the selected area. Discussion of the content of individual parts of the written report documenting the results of diagnostic work in selected thematic areas. Answering students' questions.

Setting the presentation schedule.
	2

	Pr 3
	Discussing and consulting the research tools planned to be used for the diagnosis of the selected thematic area.
	2

	Pr 4,5
	Consultation of the tasks conducting by each diagnostic teams.
	4

	Pr 6,7
	Consulting with the teacher, tasks 3-5 carried out by diagnostic teams.
	4

	Pr 8
	"Rehearsal" - presentations of one or two teams will be detail reviewed by lecturer and students - will be discussed the advantages and disadvantages of the presentation. The teams that will take part in the rehearsal will be their "normal" presentations within the deadlines set in the schedule presentation.
	2

	Pr 9,10
 
	Presentation of the results of researches - case studies - discussion and evaluation of the presentation.
	4

	Pr 11,12
	Debate on the analysis of the possibility of implementing the proposed changes by individual teams. Analysis of the strengths and weaknesses of the proposed solutions, analysis of the existing risks in the context of knowledge about the organization and its environment.
	4

	Pr 13,14
	Discussion on how to proceed during the process of implementing the proposed changes. Climate for changes.
	4

	Pr 15
	Presentation of the results of researches - case studies - discussion and evaluation of the presentation.

Discussion of the presentation results as a whole as well as the conclusions of the presentation of the results of diagnostic research. Develop a written report - an indication of advantages and disadvantages. Summary schedule - to present the achievements of individual learning effects for each student.
	2

	
	Total
	30


	TEACHING TOOLS USED

	N1. Presentation of knowledge in a direct form (lecture) - audiovisual means.
N2. Lecture materials available in the electronic form at the website.

N3. Field research in the selected organisation - scenario interviews, documentation analysis, surveys.

N4. Short presentation (5 minutes) - audiovisual means (slides, computer projector).
N5. Work in diagnostic groups - consultations with the lecturer.
N6. Written report, edited according to a strictly defined template.
N7.Students' presentation of the final reports - audiovisual media.
N8. Discussion.
N9. Student's own work.


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1 - lecture
	PEU_W01; PEU_W02; 
	Two written tests. Passing every effect: min 50% of points possible to obtain from questions assigned to a given effect.

	F2 - lecture
	PEU_W03
	

	The final evaluation of the lecture provided credits for all effects: P =  (F1+F2)

Scale [%]:  Failed <51    Satisfactory.  51 to 59 %  Satisfactory + 60  to 67 %.   Good 68 to 77 %    Good+
78  to 88 %        Very good
 >above 89 %   Excellent = 100%


	The final evaluation of the project:      P= F3+F4+F5

F3 

Activity

F4 Presentation

F5

Report

Total

Required credits
PEU_U01
8

18

32

58

29

PEU_U03
 6
 12
10

28
15
PEU_K01
6

 

 8

14

7

Total
20

30

50

100

51

Scale – like on the lecture

only if:

1. Number of attendance is > 7

2. For each competency student earned at least the required minimum number of points.

No condition 1 or 2 means the assessment Failed


	The final evaluation of the seminar:      P= F6+F7+F8

F6 

Activity

F7 Presentation 1

F8

Presentation 2

Total

Required credits
PEU_U02
 5

15

40

60

31

PEU_U03
7

8

25

40

20

Total
12

23

65

100

51

Scale – like on the lecture

only if:

1. Number of attendance is > 7

2. For each competency student earned at least the required minimum number of points.

No condition 1 or 2 means the assessment Failed


	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
Armstrong M., Zarządzanie zasobami ludzkimi, OE. Kraków 2002.

Filipowicz G., Zarządzanie kompetencjami zawodowymi, Warszawa, PWE, 2004.

Listwan T. (red.), Zarządzanie kadrami podstawy teoretyczne i ćwiczenia. Wyd. AE we Wrocławiu, Wrocław 2000.
SECONDARY LITERATURE:

Oleksyn T. Zarządzanie kompetencjami Teoria i praktyka. OE, Kraków 2006.

Pocztowski A., Zarządzanie zasobami ludzkimi: strategie – procesy – metody, Warszawa, PWE, 2003.

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Agnieszka Bieńkowska; Agnieszka.Bienkowska@pwr.edu.pl


