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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Rozwiązywanie problemów menedżerskich
Name of subject in English: Solving managerial problems
Main field of study (if applicable): Management
Specialization (if applicable): Business Management
Profile:  academic
Level and form of studies: 1st level, full-time studies
Kind of subject: optional
Subject code: W08ZZZ-SL0148
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	30
	
	
	

	Number of hours of total student workload (CNPS)
	50
	50
	
	
	

	Form of crediting
	crediting with grade
	crediting with grade
	
	
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	2
	2
	
	
	

	including number of ECTS points for practical (P) classes 
	
	2
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation in lecturers and other academics (BU)
	0,6
	1,2
	
	
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Knowledge of the following courses: basic of management and organizational behavior.


\
	[bookmark: table04]SUBJECT OBJECTIVES
The aim of the course is to define guidelines for solving managerial problems:
C1. Acquiring knowledge in the field of effective team management and solving managerial problems
C2. Ability to solve organizational conflicts
C3. Acquiring knowledge in the field of formulation of entrepreneurial and innovative initiatives
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEU_W01 Has ordered knowledge of the methods of making management decisions
PEU_W02 Has knowledge of the ways, methods, techniques and tools for solving group conflicts
relating to skills: 
PEU_U1 Has skills in identifying and solving organizational problems
relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization and participate in their planning and implementation
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	PROGRAM CONTENT
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	Lectures
	Number of hours

	Lec 1
	Organizational lecture - discussion of the principles of the organization of lecture and the conditions for passing. Organizational environment and its impact on managerial decisions
	2

	Lec 2
	Tools and techniques for analyzing the organizational environment
	2

	Lec 3
	Creating competitive advantages
	2

	Lec 4
	Manager in the face of strategic challenges
	2

	Lec 5
	Organizational leadership on how to be an effective leader
	2

	Lec 6
	Organizational conflicts and ways to resolve them
	2

	Lec 7
	The process of communication behavior in the organization
	2

	Lec 8
	Final work - evaluation work in the form of an essay.
	1

	
	Total hours
	15
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	Classes 
	Number of hours

	Cl 1-2
	Organizational classes - discussion of the principles of the organization of classes and the conditions for passing.  Case study: Leaders as decision architects
	4

	Cl 3-4
	Case study: Searching for objective employee assessment
	4

	Cl 5-6
	Case study: Ethics of organizational behavior
	4

	Cl 7-8
	Case study: Breaking down barriers when seeking agreement - simulation and case study
	4

	Cl 9-10
	Case study: Openness as a new leadership imperative
	4

	Cl 11-12
	Case study: Trap of transparency
	4

	Cl 13-14
	Case study: Effective global teams
	4

	Cl 15
	Summary of classes, presentation of results
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Problem lecture with the use of a multimedia presentation
N2. Presentation of case studies
N3. Problem discussion
N4. Teamwork
N5. Own work



EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01; PEU_W02
	Final work in the form of an essay

	F2
	PEU_01; PEU_K01
	Case study solution

	F3
	PEU_01; PEU_K01
	Activity

	P(lecture)=F1
P(classes)=0,5*F2+0,5*F3
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Kozak A., Sowińska-Wróbel A., Siła lidera, PWN Warszawa 2020
[2]  Jakubicz M., Lider w trampkach czyli jak być przywódcą w zgodzie ze sobą, Infor 2020
[3]  Paliszkiewicz J., Przywództwo, zaufanie i zarządzanie wiedzą w innowacyjnych przedsiębiorstwach, CeDeWu Warszawa 2020

SECONDARY LITERATURE:
[1]  Czasopisma ICAN Management Review i MIT Sloan Management Review, Studia przypadków
[2]  Marketing - studia przypadków, prod red. Anny M.Nikodemskiej-Wołowik, Uniwersytet Gdański, Gdańsk, 2000
[3]  Grzesk L., Doroszewicz K., Stojanowska E., Umiejętności menedżera, WSHp, Warszawa 2001


	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Dr hab. inż. Radosław Ryńca, prof. uczelni.  radosław.rynca@pwr.edu.pl





