Zał. nr 5 do ZW 16/2020 
	[bookmark: table01]FACULTY OF MANAGEMENT

SUBJECT CARD

Name in Polish: Doskonalenie funkcji personalnej w organizacji
Name in English: Improving the personnel function within the organization
Main field of study (if applicable): Management
Specialization (if applicable): Business management
Profile: academic
Level and form of studies: 1st level, full-time 
Kind of subject: obligatory 
Subject code: W08ZZZ-SL0159P
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	
	Crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical (P) classes 
	
	
	
	5
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Educational effects in Personnel Management.



	[bookmark: table04]SUBJECT OBJECTIVES
C1: Allowing students to directly learn principles and instruments that are actually used in given organisations (case studies) in particular areas of personnel management.
C2: Creating conditions allowing students to acquire abilities and identify weak and strong points of the HR process and to design its improvement, taking into account innovative instruments of personnel management.
C3: Making students aware of the inevitability of introduction of changes to the ways of fulfilling the personnel function and the necessity to develop their knowledge in the scope of personnel management on their own.
C4: Offering students an opportunity to present an offer of performance, and later results of their diagnostic and design works in simulated conditions of the acceptance of the expert appraisals assigned by particular entities.
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	SUBJECT EDUCATIONAL EFFECTS
Elating to knowledge:
PEU_W01: Student possesses basic knowledge of practical problems occurring in the practice of personnel management and of the ways of diagnosing and solving problems.

Relating to skills:
PEU_U01: Student is able to select sources of information and use selected techniques for gaining and processing information (interview, survey, documentation) for the purpose of identification and improvement of the personnel management process.
PEU_UO2: Student is able to identify determine the causes of dysfunction and indicate factors affecting the efficiency of the performance of particular elements of the personnel function. 
PEU_U03: Student is able to formulate alternative solutions of typical management and substantive problems in the area of personnel management. Student is able to justify, select and verify the application of new instruments and principles in compliance with the priorities set by the managerial staff, employees and the HR Department.
PEU_U04: Student is able to prepare an expert appraisal in the form of a written report in Polish.
PEU_U05: Student is able to present the results of diagnostic research and proposed design solutions and to defend them before a group of 'experts'. 
Relating to social competences:
PEU_K01: Student is able to update knowledge - he/she knows key authors, directions and tendencies of development of knowledge of personnel management.
PEU_K02: Student is prepared to take responsibility for diagnostic and design tasks assigned to him/her and to bear responsibility for meeting the deadline and substantive correctness of the performance of tasks.
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			PROGRAMME CONTENT
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	Form of classes - project
	Number 
of hours

	Pr1
	Presentation of the purpose of classes, their course and criteria of student evaluation. Discussing particular assignments for the student.
	2

	Pr2; Pr3
	Consulting the scope and manner of performance of diagnostic research related to the evaluation of procedures and instruments applied with regard to human resources recruitment, periodic employee assessment, remuneration of employees and shaping of their development. Discussing the principles of the selection of the scope and manner of preparation of the document "DESIGN WORK OFFER". 
Discussing the content of particular subchapters of Part 1 of the written report documenting the results of diagnostic works. Answering students' questions.
	4

	Pr4; Pr5
	First plenary session: presentation by students of initial results of their diagnostic research (presentation time: 7-10 minutes), including:
- identification of manners of operation in the field of human resources in the scope of: instruments and principles of remuneration, procedure for human resources recruitment, employee assessment, shaping of the employees' professional development
- conclusions related to the assessment of the formal situation related to the knowledge in the scope of personnel management. 
Discussion and consultations related to the selection of areas and problems that might be the subject of a thorough analysis and designing of improvements.
	4

	Pr6
	Second plenary session: Short presentations (5 minutes) of students - 'experts' submitting an offer for the performance of design work for a particular enterprise. 
Obligatory structure of the offer: names and surnames of contractors, addressee (name of the enterprise to which the offer is directed), title of the proposed paper, declared thematic scope (indication of assignment numbers in the assignment structure related to of personnel management - Annexe No. 1), substantive scope of the project (specification of project elements to be performed) and its justification, expected benefits for the enterprise and employees. To the offer there should be enclosed an initial version of the first part of the report entitled "Diagnosis of selected elements of personnel management". 
Purpose of the presentation: convincing participants of the purposefulness of the performance of the expert appraisal.
Indication by the lecturer of issues and problems requiring a detailed diagnosis and focusing the student's attention to innovative instruments that may be applied in the enterprise analysed.
	2

	Pr7
	Giving back to students and commenting on initial versions of Part 1 of reports with remarks of the lecturer. Discussing basic formal and substantive defects of the papers subject to consultation. Answering students' detailed questions related to their papers and the content and manner of preparation of Part 2 of the report.
	2

	Pr8; Pr9
	Consultations related to substantive problems, assessment of the advancement of students' work. Discussing the information gathered by students, describing the existing situation and consultations related to the manner of preparation of Chapter 2 of the project
	4

	Pr10 – Pr.13

	Third plenary session: students' presentation of the results of their design work (ca. 20 minutes) and discussion: answering the lecturer's questions by other students playing the role of the recipient of the design work on behalf of the ordering party, authors' defence of the design solutions proposed by them. (ca. 20 minutes).
	8

	Pr14
	Test 
	2

	Pr.15
	Summing up classes: discussing conclusions related to the assessment of written reports and students' presentations - indication of good and bad points.
	2

	
	Total hours
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	TEACHING TOOLS USED

	N1. Auxiliary materials: Detailed, exemplary structure of the report and examples of design works and examples of offers of performance of design work
N2. Field research in the selected organisation - scenario interviews, documentation analysis, surveys.
N3. Simulation of the offer contest - students' presentations (5 minutes) - audiovisual media (slides, computer projector)
N4. Group consultations with the lecturer.
N5. Written report - case studies
N6. Simulation of the acceptance of the design work - students' presentation of the final reports - audiovisual media (slides, computer projector)
N7. Discussion
N8. Student's own work
N9. Test 





EVALUATION OF SUBJECT EDUCATIONAL EFFECTS ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Educational effect number
	Way of evaluating educational effect achievement

	F1
	PEU_U01; PEU_U05
	Presentation at the 1st session; 5 credits, criteria: completeness, substantive values 

	F2
	PEU_U01; PEU_U02; PEU_U04; 
	„Expert  Offer”  (essential content, the method of accomplishment, the method of editing, presentation  on the first session: max 10 credits 

	
	PEU_U05; 
	Presentation at the 2nd session; criteria: completeness, substantive values and communicativeness.max. 5 credits,

	F3
	PEU_U01; PEU_U02; PEU_U03; PEU_U05 
	Final presentation at the 3rd session; criteria: project substantive value, communicativeness, quality of slides. Max .20 credits,

	F4
	PEU_U01; PEU_U02; PEU_U03; PEU_U04; PEU_K1
	Written Report  0 to 50 credits 
The resulting report, written by the students, shall have the following structure:
1. Diagnosis of the selected elements of personnel management ( max 10  pages,  A-4, font 12, space 1,5) (max 25 credits)
1.1. Organisational and legal form of operation, sphere of activity, organisational structure of the analysed object ( max. 2 pages;   3 credits)
1.2. Synthetic evaluation (advantages and disadvantages) of human resources and methods of action within personnel circle (max. 5  pp. 15 credits):
a) Employment capacity and structure
b) Instruments and principles of remunerating 
c) Personnel selection procedure for the specialist and managerial posts 
d) Periodical assessment of employees 
e) Shaping the professional development of the employees 
f) Other significant issues or conditionings and barriers in human resources management. 
g) Conclusions – evaluation of the factual situation 
1.3. Evaluation of the factual situation in the selected organisational unit. (max 3 pages, 10 credits): 
a) Opinion of the manager of the selected organisational unit (scenario interview) (max 2 credits); 
b) Opinion of employees of the unit analysed (survey and analysis of results) (max 4 credits); 
c) Conclusions: advantages and disadvantages (max.4 credits)
 2. Project of specific solutions of elements selected from paragraph 1. (max 9 pages,  A-4, font 12, space 1,5) (max 25 credits)
2.1. Suggested solution project (max 7, 15 credits)
2.2. Opinions of the HR Department on the designed solution - survey or scenario interviews (max. 1 pages. Max 5 credits)
2.3. Manager's opinion on the designed solution (max. 1 pages max 5 credits)

	F5
	PEU_U02; PEU_U03; 
PEU_K02
	Activity and the quality of cooperation with the lecturer/supervisor (authors’ individuality, the level of consulted issues, attendance, participation in the plenary discussion) 0 - 10 credits.

	P= F1+F2+F3+F4+F5
Failed .=< 50 cred.       Satosfactory. 51 - 59 cred..	   Satisfactory +  60 - 67 cred.  
       Good. 68 - 77 cred.  Good.+      78 - 85 cred.  Very good  86 - 95 cred..     Excellent > 95 cred..
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	Presentation  1
	Expert  Offer  
	Presentation  2
	Presentation  3
	Report
	Activity
	Amount
	Threshold Assessment

	
	
	
	
	
	1.1
	1.2
	1.3
	2.1
	2.2
	2.3
	
	
	

	PEU_U01
	3
	2
	 
	2
	2
	3
	4
	 
	3
	3
	 
	22
	6,6

	PEU_U02
	 
	5
	 
	5
	 
	7
	4
	 
	 
	 
	2
	23
	6,9

	PEU_U03
	 
	       
	 
	5
	 
	 
	 
	9
	 
	 
	2
	16
	4,8

	PEU_U04
	 
	3
	 
	 
	1
	2
	2
	3
	2
	2
	 
	15
	4,5

	PEU_U05
	2
	 
	5
	8
	 
	 
	 
	 
	 
	 
	 
	15
	4,5

	PEU_K01
	 
	 
	 
	 
	 
	 
	 
	3
	 
	 
	 
	3
	0,9

	PEU_K02
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6
	6
	1,8

	Razem
	5
	10
	5
	20
	3
	12
	10
	15
	5
	5
	10
	100
	


PEU_W01 - It can not be assessed separately , but is obtained as a summary , of all PEU of skills

	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
1. Materiały do wykładu zarządzanie personelem 
2. Tadeusz Listwan (pod redakcją)., Zarządzanie kadrami podstawy teoretyczne i ćwiczenia. Wyd. Akademii Ekonomicznej we Wrocławiu 2000 r.
3. Henryk Król, Antoni Ludwiczyński (pod redakcją), Zarządzanie zasobami ludzkimi. Tworzenie kapitału ludzkiego organizacji. PWN, 2006.

SECONDARY LITERATURE:
1. Oleksyn T. Zarządzanie kompetencjami Teoria i praktyka Wyd. Oficyna Ekonomiczna Kraków 2006 r.
2. Filipowicz G., Zarządzanie kompetencjami zawodowymi, Warszawa, Polskie Wydawnictwo Ekonomiczne, 2004 r.



	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Kamila Ludwikowska, kamila.ludwikowska@pwr.edu.pl 




