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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Zarządzanie zmianą i oporem
Name of subject in English: Change and Resistance Management
Main field of study (if applicable): Management
Specialization (if applicable): Business Management
Profile:  academic 
Level and form of studies: 1st, full-time
Kind of subject: optional 
Subject code: W08ZZZ-SL0149
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	30
	

	Number of hours of total student workload (CNPS)
	50
	
	
	50
	

	Form of crediting
	crediting with grade
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	2
	

	including number of ECTS points for practical classes (P) 
	
	
	
	2
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	1,2
	



	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. fundamentals of management
2. fundamentals of project management 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 To provide students with knowledge about selected methods and techniques of change and resistance to change management.
C2 To provide students with skills to practically use the discussed methods and techniques.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has knowledge about selected methods and techniques of change and resistance management
PEU_W02 Understands problems related to change management and resistance to change and has knowledge to propose solutions in real projects

relating to skills:
PEU_U01 Be able to apply selected methods and techniques of change and resistance management in real projects 
PEU_U02 Be able to analyse real project cases to identify problems and opportunities for solutions

relating to social competences:
PEU_K01 Is aware of the importance of leadership, teamwork and can work in a team
PEU_K02 Is able to cooperate in a team analysing real projects
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Introduction - discussion of the course, literature, pass conditions
	1

	Lec 2
	Diagnosis of the state of organisation and readiness for change
	2

	Lec 3
	Kotter's model of introducing changes
	2

	Lec 4
	Planning a project of change in an organisation
	2

	Lec 5
	Communication of change in organisation
	2

	Lec 6
	Managing resistance to change
	2

	Lec 7
	Building and developing a change team
	2

	Lec 8
	Summary of course - test 
	2

	
	Total hours
	15

	
	
	


[bookmark: table07]
	Project 
	Number of hours

	Cl 1
	Introduction - discussion of the course, literature, pass conditions
	2

	Cl 2
	Myers-Briggs test, Belbin test
	2

	Cl 3
	Personality features and team work effectiveness - workshop
	2

	Cl 4
	Workshop "Managing resistance" I
	2

	Cl 5
	Workshop "Managing resistance" II
	2

	Cl 6
	Workshop "Managing resistance" III
	2

	Cl 7
	Kotter's change model
	2

	Cl 8
	Choosing and justifying the change
	2

	Cl 9
	Stakeholders for change - managing communication and resistance
	2

	Cl 10
	Scheduling a change project
	2

	Cl 11
	Budgeting a change project
	2

	Cl 12
	Risk analysis in a change project
	2

	Cl 13
	Ways of consolidating change
	2

	Cl 14
	Developing an overall plan for a change project
	2

	Cl 15
	Classes summary - feedback
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Multimedia presentation
N2. Case studies analysis
N3. Students' elaboration of solution proposals for case studies 
N4. Presentation of results 
N5. Discussion



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01,  PEU_W02
	Test

	F2
	PEU_U01,  PEU_U02, PEU_K01,  PEU_K02
	Presentation of teamwork results

	F3
	PEU_U01,  PEU_U02, PEU_K01,  PEU_K02
	Activity

	P1 (lecture) = F1
P2 (project) = 0.7*F2 + 0.3*F3  
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Kotter J. P., Leading Change: An Action Plan from The World's Foremost Expert on Business Leadership, Harvard Business Review Press, USA 2012.
[2]  Roth G., Kurtyka M., Zarządzanie zmianą. Od strategii do działania, CeDeWu, Warszawa 2019.
[3]  Darnall R., Najwspanialszy projekt świata. Zespół projektowy na drodze do jakości, Difin, Warszawa 2002.
SECONDARY LITERATURE:
[1] Gray C. F., Larson E. W., Desai G. V., Project Management, MCGraw Hill, USA 2013.
[2] Puczyński P., Zarządzanie zmianą, czyli jak przeżyć nieustającą przeprowadzkę, Helion, 
      Gliwice 2018.
[3] Project Management Institute, A Guide to the Project Management Body Knowledge (PMBOK®Guide) 6th Edition, 2017
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