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	[bookmark: table01]FACULTY OF MANAGEMENT 

SUBJECT CARD

Name of subject in Polish: Zarządzanie kryzysowe
Name of subject in English: Crisis management
Main field of study (if applicable): Management
Specialization (if applicable):  Zarządzanie przedsiębiorstwem
Profile:  academic 
Level and form of studies: 1st full-time 
Kind of subject:  optional 
Subject code: W08ZZZ-SL0163P
Group of courses:  NO*


[bookmark: table02]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	125
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	5
	

	including number of ECTS points for practical classes (P) 
	
	
	
	5
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES

Knowledge about the fundamentals of organization and management, fundamentals of marketing, financial accounting and finance management.



\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Shaping the ability to analyze the causes and dynamics of the crisis phenomena in the organization i.e.:
a. ability to select research methods and tools used to identify crisis phenomena in the organization;
b. ability to design and conduct simple research in the field of diagnosing crisis phenomena, formulating conclusions and presenting the obtained results.
C2 Shaping the ability to select a set of anti-crisis measures correlated with the diagnosed crisis phenomena and designing change management plans enabling the implementation of the proposed anti-crisis measures.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Knows the basic methods, tools and techniques of crisis management.

relating to skills:
PEU_U01 Can apply or design basic methods, techniques and tools for diagnosing crisis phenomena in an organization, preventing them or overcoming them.
PEU_U02 Is able to independently use various sources of information, develop knowledge and improve his skills in the field of diagnosing and overcoming crisis phenomena in the organization. Can express himself (orally and in writing), participate in discussions and present own opinions.
PEU_U03 Can cooperate and work in team forms of work organization. He can properly set priorities in his own work and in cooperation with others.

relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization and participate in their planning and implementation.
PEU_K02 Is prepared to communicate, persuade and defend own opinions in the name of achieving common goals.
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	PROGRAMME CONTENT

	Project
	Number of hours

	Proj 1
	Organizational classes: explaining the subject of the project, discussion of the project evaluation conditions, creating project teams.
	2

	Proj 2
	Declaration of the design object.
Consultation and realization of task 1: general characteristics of the organization and its environment, analysis of the financial situation and market position of the organization.
	2

	Proj 3
	Consultation and realization of task 1: analysis and evaluation of the crises observed in the past in the organization and ways of overcoming them.
	2

	Proj 4
	Consultation and realization of task 2: Presentation of the results of literature studies on the methods and techniques of diagnosing crisis phenomena in an organization. Selection / design of research (financial) methods and instruments enabling the diagnosis of crisis phenomena in the organization. Preparation of a description of the adopted research methodology.
	2

	Proj 5
	Consultation and realization of task 2: Presentation of the results of literature studies on the methods and techniques of diagnosing crisis phenomena in an organization. Selection / design of research (non-financial) methods and instruments enabling the diagnosis of crisis phenomena in the organization. Preparation of a description of the adopted research methodology.
	2

	Proj 6
	Consultation and realization of task 2: Presentation of the results of literature studies on the methods and techniques of diagnosing crisis phenomena in an organization. Selection / design of research (assessment of the risk of crisis in the organization) methods and instruments enabling the diagnosis of crisis phenomena in the organization. Preparation of a description of the adopted research methodology.
	2

	Proj 7
	Consultation and realization of task 2: Presentation of the results of literature studies on the methods and techniques of diagnosing crisis phenomena in an organization. Selection / design of research (assessment of the organization's preparedness for the crisis) methods and instruments enabling the diagnosis of crisis phenomena in the organization. Preparation of a description of the adopted research methodology.
	2

	Proj 8
	Consultation and realization of task 3: overview of the course of diagnostic tests; analysis and interpretation of research results: assessment of the depth of a crisis or the intensity of a crisis situation and guidelines for overcoming diagnosed crisis phenomena.
	2

	Proj 9
	Consultation and realization of task 3: overview of the course of diagnostic tests; analysis and interpretation of research result: crisis risk assessment in the organization and assessment of the organization's preparedness for the crisis; guidelines for shaping the organization's business continuity system in the context of diagnosed crisis phenomena.
	2

	Proj 10
	Consultation and realization of task 4: proposals for a set of anti-crisis measures correlated with the diagnosed crisis phenomena.
	2

	Proj 11
	Consultation and realization of task 4: shaping the organization's business continuity system.
	2

	Proj 12
	Consultation and realization of task 5 developing change management plans in the organization and selecting management methods enabling the implementation of the proposed anti-crisis measures; estimating the costs and consequences of implementing the proposed changes, identifying potential difficulties in implementing the proposed solutions.
	2

	Proj 13
	Overview of the presentation of the project. Submission of design works (in written form).
	2

	Proj 14-15
	Presentations of the projects, evaluation of presentations, discussion with students. Overview of written reports with the findings of the diagnosis and the proposals for design. Summary of project. Final assessment.
	4

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Discussion of selected issues.
N2. A written report - documenting the conclusions of the diagnosis and containing design proposals.
N3. Multimedia presentations prepared by students
N4. Student self-study


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement

	F1
	PEU_W01, PEU_U01-PEU_U03,
PEU_K01-PEU_K02
	Activity on the project. Participation in the discussion.

	F2
	PEU_W01, PEU_U01-PEU_U03,
PEU_K01
	Project of anti-crisis solutions in a chosen organization (written report).

	F3
	PEU_W01, PEU_U01-PEU_U03,
PEU_K01-PEU_K02
	Multimedia presentations relating to papers prepared by students.

	P=0,2*F1+0,6*F2+0,2*F3
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Nogalski B., Macinkiewicz H. (2004), Zarządzanie antykryzysowe przedsiębiorstwem. Pokonać kryzys i wygrać, Difin, Warszawa.
[2]  Sienkiewicz-Małyjurek, K. (2015), Skuteczne zarządzanie kryzysowe. Wydanie poprawione, Difin, Warszawa.
[3]  Zelek A. (2003), Zarządzanie kryzysem w przedsiębiorstwie. Perspektywa strategiczna, Instytut Organizacji Zarządzania w Przemyśle "ORGMASZ", Warszawa.

SECONDARY LITERATURE:
[1]  Krzakiewicz K. (2008), Zarządzanie kryzysowe, Poznań.
[2]  Tworzydło, D. (2019), Zarządzanie w kryzysie wizerunkowym. Metody, procedury, reagowanie, Difin, Warszawa.
[3]  Walas-Trębacz, J., Ziarko, J. (2011), Podstawy zarządzania kryzysowego, Cz. 2: Zarządzanie kryzysowe w przedsiębiorstwie, Krakowska Akademia im. Andrzeja Frycza Modrzewskiego, Kraków.
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