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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Rachunkowość zarządcza
Name of subject in English: Managerial accounting
Main field of study (if applicable): Management  
Specialization (if applicable): Human Resource Management
Profile: academic 
Level and form of studies:  2nd level, full-time
Kind of subject: obligatory 
Subject code: W08ZZZ-SM8021
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	15
	15
	
	

	Number of hours of total student workload (CNPS)
	50
	50
	25
	
	

	Form of crediting
	examination
	crediting with grade
	crediting with grade
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	2
	1
	
	

	including number of ECTS points for practical classes (P) 
	
	2
	1
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	0,6
	0,6
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES

1. The student should have basic management knowledge 
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	SUBJECT OBJECTIVES

C1 Acquiring knowledge about the essence of management accounting and cost accounting models, their genesis as well as classification and specificity
C2 Acquiring the ability to analyse the costs of their planning, forecasting and optimization as well as calculations
C3 Acquiring knowledge of budget and financial statement preparation
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	SUBJECT EDUCATIONAL EFFECTS
Relating to knowledge:
PEU_W01 Is able to demonstrate ordered knowledge of the nature of management accounting and cost accounting as well as their genesis and development stages in Poland and around the world.
PEU_W02 Is able to characterize and know the methods and concepts of cost accounting and management accounting tools.
PEU_W03 Knows the ways of constructing a budget and describes the individual documents of financial statements.

Relating to skills:
PEU_U01 Is able to list, discuss, and indicate the differences between cost accounting models and their impact on the financial result.
PEU_U02 Is able to, in practice, perform cost calculations and perform cost analyses, their planning, forecasting and optimization.
PEU_U02 Is able to compile a company budget and show the effect recorded in financial statements.

Relating to social competences:
PEU_K01 Is aware of the importance of management accounting in business practice, primarily, its role in providing the management of the organization with economic information necessary to secure the organization's management processes, including the performance of its basic functions.
PEU_K02 Is prepared to collect, process and present financial and non-financial information about the project and the company and its environment, which aims to support managers in making operational and strategic decisions.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Information on credit conditions. The essence and scope of managerial accounting - its place in the infernal system in management, genesis and evolution.
	1

	Lec 2
	Concept, classification, grouping and cost settlement procedures - rules, stages, directions.
	2

	Lec 3
	Calculation of costs - essence, subject, tasks of calculation
(division and additional calculation, detailed calculation methods).
	2

	Lec 4
	Cost accounting models in management accounting - concepts of cost accounting models and criteria for their classification, cost accounting models, material and time scope, variations of cost accounting, control and decision accounts and their types (variable cost accounting, standard cost accounting, activity cost accounting).
	2

	Lec 5
	Other cost accounting models (product life cycle costing, target costing, continuous improvement costing, costing, quality).
	2

	Lec 6
	Price decisions and short-term decision accounts - price-setting factors, price determination methods, setting boundaries, assortment structure selection and production technology.
	2

	Lec 7
	Budgeting as an enterprise management method - the essence, role and classification of budgets, budgeting methods, structure and stages as well as enterprise budget procedures.
	2

	Lec 8
	Financial statements  
	2

	
	Total hours
	15


	[bookmark: bookmark=id.1t3h5sf]Classes 
	Number of hours

	Cl 1
	Information on credit conditions. Grouping of costs in accounting records
	1

	Cl 2
	Costs accountable
	2

	Cl 3
	Calculation of costs
	2

	Cl 4
	Classic cost accounts
	2

	Cl 5
	Other cost accounting models
	2

	Cl 6
	Pricing and selection of assortment structure and technology
	2

	Cl 7
	Budgeting, preparation of financial statements and deviation analysis
	2

	Cl 8
	Final test
	2

	
	Total hours
	15

	[bookmark: bookmark=id.4d34og8]Laboratory
	Number of hours

	Lab 1
	Information on credit conditions. Reporting the transactions of a business- introduction to the laboratory  
	1

	Lab 2
	Classification of costs, product costs: materials, labour and overheads
	2

	Lab 3
	Break-even analysis and short–term decision making
	2

	Lab 4
	Standard costs
	2

	Lab 5
	Performance evaluation and feedback reporting
	2

	Lab 6
	Capital investment appraisal
	2

	Lab 7
	Preparing Budget
	2

	Lab 8
	Reporting cash flows- preparing a statement  
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Informative lecture
N2. Multimedia presentation
N3. Practical exercises
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	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01, PEU_W02
PEU_W03
PEU_K01
PEU_K02
	Written final test = EXAM

	F2
	PEU_U01, PEU_U02
PEU_U03
PEU_K01
PEU_K02
	Assessment of the degree of commitment to the problems being solved


	F3
	PEU_U01, PEU_U02
PEU_U03
	Assessment of the budget semester task 

	F4
	PEU_U01,
PEU_U02 PEU_U03
	Final test

	C (Lec) =F1
C (Cl) = 0,2*F2+0,3*F3+0,5*F4
C (Lab)= 0,5 F3+0,5 F2
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	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1] P. Weetman, Financial and management accounting : an introduction,  Harlow : Pearson,  2019
[2] Joannidès de Lautour, VassiliStrategic Management Accounting, Volume I: Aligning Strategy, Operations and Finance,: Cham: Springer International Publishing AG,  2018
[3] K. Alex ,  Cost Accounting , ChennaiIndia Pearson India,  2012

SECONDARY LITERATURE:
[1] Li, Wing Sun, Strategic Management Accounting: A Practical Guidebook with Case Studies, 2017
[2] P. Schuster,  Transfer Prices and Management Accounting, Springer International Publishing, 2015
[3] R. W. Scapens, Management Accounting, Macmillan Education UK, 1991 
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