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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Ocena wydajności pracowników
Name of subject in English: Employee performance appraisal
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic 
Level and form of studies: 2nd level, full-time 
Kind of subject: obligatory 
Subject code: W08ZZZ-SM8010C
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	30
	
	
	

	Number of hours of total student workload (CNPS)
	
	50
	
	
	

	Form of crediting
	
	crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	2
	
	
	

	including number of ECTS points for practical classes (P) 
	
	2
	
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	1,2
	
	
	



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
basic knowledge in the field of human resource management



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES

C1 To acquaint students with concepts and tools relating to the ability to effective performance appraisals that help motivate employees to achieve higher productivity and performance.



[bookmark: bookmark=id.tyjcwt]
	SUBJECT EDUCATIONAL EFFECTS

in the field of knowledge: 
PEU_W01 has in-depth, systematized knowledge of key concepts and the latest concepts in the field employee
performance appraisal
PEU_W02 has a systematized, in-depth knowledge about the benefits and challenges of using various methods of  employee performance appraisal

relating to skills:
PEU_U01 is able to choose, adapt, justify and apply appropriate concepts and tools necessary for the Performance Appraisal and Potential appraisal.
PEU_U02 is able to choose, adapt, justify and apply appropriate concepts and tools necessary for to having a meaningful discussion of performance, initiating continuous coaching, avoiding common mistakes made by managers and encourage employees to prepare for a performance discussion.

relating to social competences:
PEU_K01 is prepared to demonstrate the basic concepts, of Performance Appraisal and Potential appraisal and evaluate the current issues and trends of appraisal.
PEU_K02 is prepared to use various objective , scope, function and techniques of Performance appraisal and potential appraisal.
PEU_K03 is prepared to applicant of Performance Appraisal and potential appraisal in the organisation.



[bookmark: bookmark=id.3dy6vkm]
	PROGRAMME CONTENT

	[bookmark: bookmark=id.1t3h5sf]Classes 
	Number of hours

	Cl1
	Organizational classes: discussion of the subject matter, presentation of the learning outcomes and the evaluation requirements. Introduction to performance appraisal: the past and the future, human resource development and performance appraisal, planning performance and role clarity, accountability and effectiveness
	2

	Cl 2
	Introduction to performance appraisal: the past and the future, human resource development and performance appraisal, planning performance and role clarity, accountability and effectiveness
	2

	Cl3
	Process of performance appraisal measuring performance – objectives and indicators, methods of appraisal – contemporary and modern methods, performance feedback and counselling – case study
	2

	Cl4
	Setting performance criteria, principles of setting performance criteria, objectives and characteristics of performance criteria – case study
	2

	Cl5
	Methodologies of performance planning, performance management system- issues and dilemmas. concept and method of creating and developing key result areas – case study
	2

	Cl6-7
	The practical side of employee performance appraisal – role play
	4

	Cl8
	360 degree feedback - definition, methodology, advantages/disadvantages of feedback, RSDQ Model and criteria for success, 
	2

	Cl9-10
	Design a 360 degree assessment and implement it and draw conclusions.
	4

	Cl11
	Potential assessment - concept, difference between performance assessment and potential assessment, performance inventory and inventory of potential competency maps and potential assessment - case studies
	2

	Cl12
	Performance management application and development, organizational culture and performance management appraisal system design
	2

	Cl13
	Building and leading high performing team performance management, creating high performance organization performance management system 
	4

	Cl14
	Discussion on ways/methods of assessing employee performance and conclusions.
	2

	
	Total hours
	30


[bookmark: bookmark=id.4d34og8]
	TEACHING TOOLS USED

	N1. multimedia techniques (presentation)
N2. discussion
N3. own work (literature studies, essays)
N4. group work
N5. case studies
N6. Role-play technique



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: bookmark=id.2s8eyo1]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01; PEU_W02; PEU_U01;PEU_K02; PEU_K03; 
	Way of evaluating learning outcomes achievement 

	F2
	PEU_U01; PEU_U02; PEU_K01;PEU_K02; PEU_K03; 
	Measurement of activity through attendance

	F3
	PEU_U01; PEU_U02; PEU_K03; 
	Presentation preparation measurement

	F4
	PEU_W01 PEU_W02; PEU_U02; PEU_K01;PEU_K02; PEU_K03; 
	Measurement of preparations for the panel discussion

	P= 0,25F1+0,25F2 +0,25F3 +0,25F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] DeSimone R. L., Werner J.M; (2021), Human Resource Development 6th Edition, 
[2] Srivastava D.K.(2005), Strategies For Performance Management, New Delhi
[3] Sandler C., Keefe J. (2003),Performance Appraisals Phrase Book: The Best Words, Phrases, and Techniques for Performace Reviews, Simon and Schuster

SECONDARY LITERATURE:
[1] Kirkpatrick D.L. (2006), Improving Employee Performance Through Appraisal and Coaching, Amacom
[2] Grote G. (2011), How to Be Good at Performance Appraisals: Simple, Effective, Done Right Hardcover, Harvard Business Review Press
[3] Deblieux M.: Performance Appraisal Source Book: A Collection of Practical Samples, Society For Human Resource Management, 2003

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)
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