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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Zarządzanie kompetencjami 
Name of subject in English: Competences management
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time studies
Kind of subject: obligatory
Subject code: W08ZZZ-SM8009P
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	30
	

	Number of hours of total student workload (CNPS)
	
	
	
	50
	

	Form of crediting
	
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	2
	

	including number of ECTS points for practical classes (P) 
	
	
	
	2
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	1,2
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. basic knowledge in the field of human resource management 
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	SUBJECT OBJECTIVES
C1 Developing the ability to select appropriate methods in order to create a competency model for a selected organization
C2. Developing the ability to identify and define the competence portfolio in the organization, to create competence profiles and to identify and define competencies for a given position
C3 Developing the ability to design and use professional competency management tools in human resource management
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	SUBJECT EDUCATIONAL EFFECTS
Relating to knowledge:
PEU_W01 Knows the principles and methods of creating competency catalogues, maps and profiles
PEU_W02 Has knowledge of tools for measuring competences relevant for a given position
PEU_W03 Knows what is management by competences in particular areas of human resource management: selection, development, evaluation and remuneration of employees

Relating to skills:
PEU_U01 Is able to create a competency model for a selected organization and apply the competency approach to a selected area of human resource management
PEU_U02 Is able to design tools for competency assessment
PEU_U03 Can select sources of information and use techniques for obtaining them (interview, questionnaire, documentation) can integrate the obtained information, interpret it, as well as draw conclusions and formulate and justify opinions in the area of ​​competency management.

Relating to social competences:
PEU_K01 Is prepared to initiate changes in the organization and participate in planning and implementation.
PEU_K02 Is able to cooperate and work in groups in the organization. Can properly set priorities in own work and in cooperation with others.
PEU_K03 Is aware of the responsibility for own work and readiness to submit to the priorities set by others and be responsible for the tasks performed independently or in a team
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	PROGRAMME CONTENT

	[bookmark: bookmark=id.1t3h5sf]Project
	Number of hours

	Proj 1
	Presentation of the purpose of the classes and assessment criteria. Explanation of the project topic, a detailed explanation of how the project is to be implemented. Establishment of project teams. 
	2
2

	Proj 2
	Overview of the method of carrying out tasks in the project work. Discussion of the structure of the written report. 

	2

	Proj3-4
	Working in project teams 1 - designing a competency model for a selected organization
Consulting, assessing the advancement of students' work.
	4

	Proj5
	Presentation of project teams no. 1 - competency model for a selected organization
	2

	Proj6-8
	Working in project teams 2 - creating job profiles along with the levels of fulfillment of competences for selected positions in the organization.
Consulting, assessing the advancement of students' work
	6

	Proj9
	Presentation of project teams no. 2 - competency profiles for selected positions in the organization
	2

	Proj10-12
	Working in project teams. 3 - designing the application of the competency approach and creating tools to assess competencies for a selected area of human resource management
Consulting, assessing the advancement of students' work
	6

	Proj13-14
	Presentation of project teams no. 3 - applying the competency approach in a selected area of human resource management
	4

	Proj15
	Summary of classes. Discussion of conclusions from the evaluation of written reports
	22

	
	Total hours
	30
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	[bookmark: bookmark=id.2s8eyo1]TEACHING TOOLS USED

	N1. Consultations
N2. Student presentation using media for multimedia presentations
N3. Problem discussion
N4. Case study
N5. Written report
N6. Field research in a selected organization
N7. Self-study using the e-learning platform






[bookmark: bookmark=id.17dp8vu]EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01-3
PEU_U01-3
PEU_K01-3
	Team work, activity during classes

	F2
	PEU_W01 PEU_U01
PEU_U03
PEU_K02-3
	Evaluation of the substantive content and presentation of the developed competency catalog and competency map for the selected organization

	F3
	PEU_W01 PEU_U01
PEU_U03
PEU_K02-3
	Evaluation of the substantive content and presentation of the developed competency profiles for selected job positions and its presentation

	F4
	PEU_W02
PEU_U02
PEU_U03
PEU_K02-3
	Evaluation of the substantive content of the competence assessment tools for the selected organization and its presentation

	F5
	PEU_W03
PEU_U01
PEU_K01
	Project of a competency model for a selected organization and its application in a selected area of human resource management in the form of a written report

	P = F1 + F2 + F3 + F4 + F5
The student must obtain min. 60% of grades in each form of evaluation 
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	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1]  David D. Duboise, William J. Rothwell, Deborah Jo King Stern, Linda K. Kemp: Competency-Based Human Resource Management, Davies-Black Publishing, 2004
[2]  Copies of scientific articles about HRM for lectures (available on e-learning platform)

SECONDARY LITERATURE:
[1]  Mahesh Kuruba: Role Competency Matrix A Step-By-Step Guide to an Objective Competency Management System, Springer, 2019.
[2]  Ganesh Shermon: Competency Based HRM A Strategic Resource for Competency Mapping, Assessment and Development Centres, McGraw-Hill, 2004.
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