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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Coaching
Name of subject in English: Coaching
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic 
Level and form of studies: 2nd level, full-time 
Kind of subject: obligatory
Subject code: W08ZZZ-SM8017S
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	
	
	
	
	30

	Number of hours of total student workload (CNPS)
	
	
	
	
	50

	Form of crediting
	
	
	
	
	crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	
	
	
	
	2

	including number of ECTS points for practical classes (P) 
	
	
	
	
	2

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	
	
	
	
	1,2



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. basic knowledge in the field of human resource management
2. basic knowledge of social sciences



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES
C1. To acquaint students with the genesis, types and applications of coaching.
C2. Raising competences in the area of social skills (communication, empathy and understanding, giving feedback, assertiveness) as the basis for coaching support.
C3. Developing the ability to apply coaching practices in difficult team and managerial situations.
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 Has in-depth knowledge of the area of coaching. Knows what the coaching style of management is characterized by. Indicates individual coaching models. Knows the basic features of the contract and the way of developing a coaching session.
PEU_W02 Has in-depth knowledge of the goals and elements of the coaching process.

relating to skills:
PEU_U01 Has the ability to effectively use advanced methods and techniques to make decisions in the field of human resource management and to motivate them by asking questions.
PEU_U02 Has the ability to identify, interpret and evaluate the behavior of members of the organization and to select optimally designed coaching sessions.
relating to social competences:
PEU_K01 Aware of the need of independent, critical evaluation of the scope and of the level of their professional knowledge and skills, both in terms of organisation and management sciences as well as in the interdisciplinary aspect. Prepared to search for fields of knowledge to supplement and skills to improve unassisted. Able to inspire and organise the process of learning of other people.
PEU_K02 Able to cooperate and work in group and team forms of work organisation (assuming different roles in them). Shows readiness to organise and manage the work of teams unassisted
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	PROGRAMME CONTENT

	Seminar
	Number of hours

	Semin 1
	Course’s organizational issues. Introduction to the coaching model. Learning theories. Coaching style of management.
	2

	Semin 2-3
	Basic characteristics of the contract and coaching session. Preparation for coaching. Stage 1: Identifying the needs and goals of coaching. Practice – microsessions. Feedback/ peer feedback.
	4

	Semin 4-5
	Stage 2: Agreeing on specific development needs. Step 3: Develop a detailed coaching plan. Practice – microsessions. Feedback/ peer feedback.
	4

	Semin 6-7
	Stage 4: Completing the task or activity. Step 5: Performance review and planning for better performance. Practice – microsessions. Feedback/ peer feedback.
	4

	Semin 8-9
	Stage 6: Ending the coaching. Practice – microsessions. Feedback/ peer feedback. Third party initiated coaching. Skills (analytical and soft). Analysis of case studies.
	4

	Semin 10-11
	Third party initiated coaching. Skills (analytical and soft). Analysis of case studies.
	4

	Semin 12-13
	Summary. Part 1 – presentation of the previously recorded microsessions. Feedback/ peer feedback.
	4

	Sem 14-15
	Summary. Part 2 – presentation of the previously recorded microsessions. Feedback/ peer feedback.
	4

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. mini lectures
N2. case studies
N3. coaching microsessions



EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: bookmark=id.4d34og8]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01
PEU_W02
PEU_U01
PEU_U02
PEU_K01
PEU_K02
	Activity during class

	F2
	PEU_W01
PEU_W02
PEU_U01
PEU_U02
PEU_K01
PEU_K02
	Presentation from coaching microsession

	P=0,2F1+0,8F2


	[bookmark: bookmark=id.2s8eyo1]PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Thorpe, S., Clifford, J., The Coaching Handbook: An Action Kit for Trainers and Managers, Kogan Page, 2003.
[2] van Oosten, E., Smith M., Boyatzis, R.E., Helping People Change: Coaching with Compassion for Lifelong Learning and Growth, Harvard Business Press, 2019.
[3] Eckstrom, B., The Coaching Effect: What Great Leaders Do to Increase Sales, Enhance Performance, and Sustain Growth, Greenleaf Book Group Press, 2019.

SECONDARY LITERATURE:
[1] Dixon, B., Start with Your People: The Daily Decision that Changes Everything, Zondervan, 2019
[2] Kaye, B., Winkle Giulioni, J.,  Help Them Grow or Watch Them Go: Career Conversations Organizations Need and Employees Want, Berrett-Koehler Publishers, 2019.
[3] Walsh Phillips, K., Asaad, D. et al, Behind the Scenes: Secrets from the Top Coaches, Experts, and Consultants, Year of the Book Press, 2019.
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