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	[bookmark: bookmark=id.gjdgxs]FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Współczesne zarządzanie 
Name of subject in English: Contemporary management
Main field of study (if applicable): Management
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM8002
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	30

	Number of hours of total student workload (CNPS)
	50
	
	
	
	75

	Form of crediting
	crediting with grade
	
	
	
	crediting with grade

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	
	3

	including number of ECTS points for practical classes (P) 
	
	
	
	
	3

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	
	
	
	1,2



	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
none
none-



	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES

C1.To ensure knowledge about the context of contemporary business and dynamics of organizational environment,
C2. To ensure knowledge about the management concepts.
C3. To ensure skills to choose, justify and apply the management methods and techniques when complex management and substantive issues in the organization are identified, analyzed and solved.
	

	SUBJECT EDUCATIONAL EFFECTS
 
Relating to knowledge:
PEU_W01 – Student explains and illustrates the impact of global environment on organizational competitiveness  
PEU_W02 – Student has an expanded knowledge about management methods and concepts.
PEU_W03 – Student recognises the complexity of substantive and managerial problems in the organization. Interprets the interdependencies that go beyond separated functions, processes and organization.

Relating to skills:
PEU_U01 - Student analyses the causes and dynamics of events and phenomena in the organization as a whole, in the context of their internal and external conditions. Identifies, analyses and evaluates complex management and substantive problems in the organization.
PEU_U02 – Student has the ability to formulate solutions to complex management and substantive problems in the organization. Justifies, selects and verifies solutions in accordance with the established priorities, in the context of internal and external conditions.
PEU_U03 – Student has the ability to design complex changes in the organization.

relating to social competences:
PEU_K01 – Student is prepared to behave professionally and ethically; recognizes and formulates ethical dilemmas related to his own and others' work; searches for proper solutions and opportunities to correct irregularities in his attitudes and behaviours at work.
PEU_K02 – Student shows readiness to identify, critically analyse and resolve problems arising at the workplace. Able to anticipate the effects of made decisions. 
PEU_K03 – Student shows readiness to unassisted to conduct flexible searches and use critical selection of methods and tools in solving problems arising at the workplace.


[bookmark: bookmark=id.3dy6vkm]
	PROGRAMME CONTENT

	Lecture
	Number of hours

	[bookmark: bookmark=id.1t3h5sf]Lec 1
	Introducing Modern Management: Concepts and Skills
	2

	Lec 2
	Management and Entrepreneurship: Handling Start-Ups and New Ventures
	2

	[bookmark: bookmark=id.4d34og8]Lec 3
	Society, Ethics and Sustainability
	2

	Lec 4
	Management and Diversity
	2

	Lec 5
	Managing in the Global Arena
	2

	Lec 6
	Creativity and Innovation
	2

	Lec 7
	Making Decisions
	2

	Lec 8
	Strategic Planning: Strategies, Tactics, and Competitive Dynamics
	2

	Lec 9
	Responsibility, Authority, and Delegation
	2

	Lec 10
	Changing Organizations: Stress, Conflict, and Virtuality
	2

	Lec 11
	Leadership
	2

	Lec 12
	Groups and Teams
	2

	Lec 13
	Building Organization Culture
	2

	Lec 14
	Controlling, Information, and Technology
	2

	Lec 15
	Final assesment
	2

	
	Total hours
	30



	[bookmark: bookmark=id.2s8eyo1][bookmark: bookmark=id.17dp8vu]Seminar
	Number of hours

	Semin 1
	Introduction. Presentation of the conditions for passing and the assumed subject learning outcomes
	2

	Semin 2
	Scenario planning 
	2

	Semin 3-4
	Business model development workshop
	4

	Semin 5
	Business process design – process identification 
	2

	Semin 6
	Business process design – process mapping 
	2

	Semin 7
	Developing key performance indicators 
	2

	Semin 8
	Employee experience
	2

	Semin 9
	Change management – organizational development 
	2

	Semin 10
	Shaping of organizational culture
	2

	Semin 11
	Management concepts cooperation oriented: virtual and network organization 
	2

	Semin 12
	Management concepts knowledge-oriented: learning organization and knowledge management
	2

	Semin 13
	Corporate Social Responsibility
	2

	Semin 14-15
	Managing differently: management innovations case studies
	4

	
	Total hours
	30



	TEACHING TOOLS USED

	N1. Traditional lecture with multimedia presentations
N2. Case studies
N3. Workshops
N4. Students’ presentations 
N5. Discussion of selected issues
N6. Self-study: final assessment preparation


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: bookmark=id.3rdcrjn]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01-W03 
	involvement during lecture 

	F2
	PEU_W01-W03
	written assessment

	F3
	PEU_U01-U03, PEU_K01-K03 
	presentation 

	F4
	PEU_U02-U03, PEU_K01-K03
	workshop participation 

	F5
	PEU_U02-U03, PEU_K01-K03
	case studies solving

	P1 = 0,4*F1 + 0,6*F2
P2 = 0,3*F3 + 0,3*F4+0,4*F5


[bookmark: bookmark=id.26in1rg]
	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1]  Certo S.C., Certo S.T., Modern Management: Concepts and Skills, Pearson 2019
[2]  Ebert R.J., Griffin R.W., Business Essentials: Global Edition, Pearson 2019
[3]  Barringer B.R., Ireland R.D., Entrepreneurship: Successfully Launching New Ventures, Pearson 2019

SECONDARY LITERATURE:
[1]  Hatch M. J., Cunliffe A. L., Organization Theory (3rd edit), 2013.
[2]  McKee A., Management: A Focus on Leaders, 2nd Edition, 2014.
[3]  Hamel G., What matters now. How to win in a world of relentless change, ferocious competition, and unstoppable innovation, Jossey-Bass, 2012.

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Dr inż. Dzidowski Adam adam.dzidowski@pwr.edu.pl 
Dr Jolanta Maj jolanta.maj@pwr.edu.pl




