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	FACULTY OF MANAGEMENT

SUBJECT CARD
Name of subject in Polish: Pozyskiwanie talentów i zarządzaniem procesem doboru personelu
Name of subject in English: Talent acquisition and recruitment management
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resources Management
Profile: academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM8008
Group of courses: NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	
	
	30
	

	Number of hours of total student workload (CNPS)
	50
	
	
	50
	

	Form of crediting
	crediting with grade
	
	
	crediting with grade
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	2
	

	including number of ECTS points for practical classes (P) 
	
	
	
	2
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	0,6
	
	
	1,2
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	PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
- No prerequisites.


[bookmark: bookmark=id.2et92p0]
	SUBJECT OBJECTIVES

C1 Familiarize students with the importance of processes for acquiring employees with competencies that match job requirements. To indicate the necessity of attracting talent to the organization. To explain the role of dynamic capabilities of employees.
C2 To transfer the knowledge on the process of job analysis and creation of a job description, the various stages of the selection process: recruitment, selection, induction, and the tools and methods used during recruitment and selection of candidates.
C3 To form the skills of designing and conducting a job analysis, creating a job description, designing the selection process for a selected position, designing and conducting an interview.
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	SUBJECT EDUCATIONAL EFFECTS

Relating to knowledge 
PEU_W01: Has specialist knowledge of human resources in the organization. Understands the necessity of acquiring talents for the organization and knows the specificity of their functioning in the organization. Has specialist knowledge of the dynamic abilities of employees.
PEU_W02: Knows the process of job analysis and creating a job description.
PEU_W03: Knows traditional and innovative rules and instruments used in the selection (recruitment, selection and introduction to work) of personnel (also talents in the organization) and understands the conditions for their effective use.

Relating to skills:
PEU_U01: Is able to identify - at an advanced level - management and substantive problems in the area of personnel selection in the organization and formulate assessments of the existing state and indicate ways to solve problems or improve the implementation of the personnel selection process, including the selection of sources of information and apply techniques for their acquisition, interpret them, as well as draw conclusions and formulate and justify opinions in the area of personnel selection.
PEU_U02: Has the ability to prepare an expert opinion in the form of a written report. Has the ability to present diagnostic findings and defend the conclusions presented. 
PEU_U03: Has the ability to design and conduct an interview.

Related to social competences:
PEU_K01: Is aware of the need of independent, critical evaluation of the scope and of the level of professional knowledge and skills, both in terms of organization and management sciences. Presents courage in conveying and defending own views. Is prepared to persuade and negotiate in order to achieve common goals.
PEU_K02: Is able to interact and work in group and team forms of work organization. Demonstrates readiness to independently organize and direct the work of teams. Is prepared to take responsibility for assigned tasks within the framework of designated organizational roles. Demonstrates responsibility for his/her own preparation for work, decisions made and actions carried out, and their consequences.
PEU_K03: Demonstrates a willingness to identify, critically analyze and resolve problems that arise in the workplace. Is able to anticipate the consequences of decisions made. Is prepared to initiate changes in the organization and participate in their planning and implementation. Is able to anticipate the multidirectional effects of implemented changes. Is able to think and act in an entrepreneurial manner. Demonstrates readiness for independent flexible exploration and critical selection of methods and tools for solving problems arising in the workplace.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Introduction, discussion of the lecture program. Presentation of organizational information, planned learning outcomes and credit conditions.       
     
	1

	Lec1 
	The issue of the optimal selection of employees to the organization.
	1

	Lec 2
	Job analysis, creating a job description.
	2

	Lec 3
	Dynamic abilities of employees - role and importance in the organization.

	2

	Lec 4
	Selection process - recruitment (planning the recruitment method and channels, rules for creating a job advertisement). Modern methods of acquiring candidates.
	2

	Lec 5
	Selection process - selection (methods and tools used in the selection process, candidate selection).
	2

	Lec 6
	Selection process - introduction to work (onboarding programs).
	2

	Lec 7
	Evaluation of the selection process, the impact of the selection process on the employment structure in the organization.
	2

	Lec 8
	Final test 
	1

	
	Total hours
	15

	[bookmark: bookmark=id.1t3h5sf]Project
	Number of hours

	Proj 1
	Presentation of the purpose of the classes and assessment criteria. Explanation of the project topic, a detailed explanation of how the project is to be implemented. Establishment of project teams. 

	2

	Proj2
	Overview of individual tasks that make up the project work. Discussion of the structure of the written report.
	2

	Proj3-4
	Work in project teams - designing the job analysis process.
	4

	Proj5
	Work in project teams - development of job description cards based on the performed job analysis.
	2

	Proj6
	Presentation 1 - presentation of the results of the work analysis process and the design of the job description card.
	2

	Proj7
	Working in project teams - designing the recruitment process for the selected job position.
	2

	Proj8-9
	Working in project teams - designing the selection and induction process for the selected job position.
	4

	Proj10-11
	Presentation 2 - presenting projects of the selection process for a selected job position
	4

	Proj12-14
	Conducting interviews for selected job positions.
Discussion. Assessment of interviews. Indication of advantages and disadvantages.
	6

	Proj15
	Summary of classes. Discussion of conclusions from the evaluation of written reports.
	2

	
	Total hours
	30


[bookmark: bookmark=id.4d34og8]
	TEACHING TOOLS USED

	N1. Presentation of knowledge in the form of direct transmission (lecture) - audiovisual media.
N2. Lecture, lecture materials available in electronic form.
N3. Work in diagnostic teams - consultations with the teacher
N4. Problem discussion.
N5. Student's own work - independent studies and preparation for a final test.
N6. Written report.
N7. Student presentation using media for multimedia presentations.
N8. Simulation talks.
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	Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	Pw = F1 (last lecture)
	PEU_W01 - PEU_W03
	Test checking the knowledge at the end of the semester. Passing each effect: at least 50% of points possible to get from the questions assigned to a given effect.

	F2
	PEU_U01 - PEU_U02;
PEU_K01- PEU_K03
	F21: Evaluation of the content and preparation of an expert opinion in the form of a written report.
F22: Evaluation of the ability to present the results of diagnostic tests.

	F3
	PEU_U03;
PEU_K01- PEU_K03
	Assessment of the project and conducting the interview (during the simulation interview).

	Pp = 0,5*F21 + 0,2*F22 + 0,3*F3
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