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SUBJECT CARD
Name of subject in Polish: Zarządzanie wydajnością w zarządzaniu zasobami ludzkimi 
Name of subject in English: Performance management in Human Resource Management
Main field of study (if applicable): Management 
Specialization (if applicable): Human Resource Management
Profile: academic
Level and form of studies: 2nd level, full-time
Kind of subject: obligatory
Subject code: W08ZZZ-SM8029
Group of courses: NO


[bookmark: bookmark=id.30j0zll]
	
	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	15
	
	
	

	Number of hours of total student workload (CNPS)
	50
	25
	
	
	

	Form of crediting
	examination
	crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	1
	
	
	

	including number of ECTS points for practical classes (P) 
	0
	1
	
	
	

	[bookmark: _heading=h.1fob9te]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	1,2
	0,6
	
	
	


*delete as not necessary
	[bookmark: bookmark=id.3znysh7]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
Basic knowledge in the field of Human Resource Management




	[bookmark: bookmark=id.2et92p0]SUBJECT OBJECTIVES

C1. Students are able to plan and implement performance management system.
C2. Student can prepare and calculate KPIs for measuring performance in HRM.
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	SUBJECT EDUCATIONAL EFFECTS

Relating to knowledge:
PEU_W01
Has extended knowledge with regard to methods and techniques used in HRM.

PEU_W02
Has deepened and extended substantive knowledge regarding performance management in HRM.
PEU_W03
Knows advanced methods of measuring and evaluating performance in the recruitment, selection, training and development of employees.

Relating to skills:
PEU_U01
Able to identify, analyse and evaluate complex problems regarding to build performance evaluation indicators.
PEU_U02
Can make a critical assessment of the suitability of methods and techniques in building performance evaluation indicators.
PEU_U03
Has the ability to formulate solutions to complex problems related to the evaluation of performance.
PEU_U04
Has the ability to design changes to the performance evaluation system.
PEU_U05
Has the ability to effectively use advanced methods and techniques to make decisions in the field of performance evaluation.

Relating to social competences:
PEU_K01
It is ready to identify, critically analyze and resolve problems that arise in the implementation of a performance evaluation system.
PEU_K02
Demonstrates readiness to independent, flexible search and critical selection of methods and tools when building a performance evaluation system.
PEU_K03
Is prepared to initiate changes to the performance evaluation system and participate in their planning and implementation.
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Introduction to Performance Management in HRM. Rules of evaluation.
	2

	Lec 2-3
	Performance Management Process
	4

	Lec 4-5
	Performance Management and Strategic Planning
	4

	Lec 6-7
	Defining Performance and Choosing a Measurement Approach
	4

	Lec 8-9
	Measuring Results and Behaviors
	6

	Lec 10-11
	Gathering Performance Information
	4

	Lec 12-13
	Implementing a Performance Management System
	4

	Lec 14-15
	Summary of material
	2

	
	Total hours
	30

	[bookmark: bookmark=id.1t3h5sf]Classes 
	Number of hours

	Cl 1
	Introduction. Rules of evaluation.
	1

	Cl 2
	Performance in recruitment - practical exercises
	2

	Cl 3
	Performance in selection - practical exercises
	2

	Cl 4
	Performance in training - practical exercises
	2

	Cl 5
	Performance in development - practical exercises
	2

	Cl 6-7
	Performance in assessment - practical exercises
	4

	Cl 8
	Summary and written quiz
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1.  Traditional lecture with multimedia presentations
N2.  Practical exercises
N3.  Discussion




EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: bookmark=id.17dp8vu]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01
PEU_W02
PEU_W03
	Exam

	F2
	PEU_U01
PEU_U02
PEU_U03
PEU_U04
PEU_U05
	Written quiz

	F3
	PEU_K01
PEU_K02
PEU_K03
	Discussion

	P(lecture)=F1
P(classes)=0,8*F2+0,2*F3


[bookmark: bookmark=id.3rdcrjn]
	PRIMARY AND SECONDARY LITERATURE

	
PRIMARY LITERATURE:
[1] Aguinis, H. (2013). Performance management, 3rd ed., Pearson.
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[3] Brulan A. (ed.) (2015). The Human Resources KPI Dictionary: 370+ Key Performance Indicator definitions, CreateSpace Independent Publishing Platform.

SECONDARY LITERATURE:
[1] Prem Ch. (2012). Performance Management, Macmillan.
[2] Hutchinson, S. (2013). Performance management, Chartered Institute of Personnel and Development.
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