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Scope of laboratory work on the subject “Software Project in 

Management” 

 

 

 
I. Inception stage      23 points 

1. Project name and project goals     3 

2. Scope of computer application for business -   10 

3. Business case      5 

4. Identification of critical success factors    5 

 

II. Planning and schedule of the project   30 points 

5. Work Breakdown Structure WBS (tab. 1)   5 

6. Organization of the team (RACI matrix)   5 

7. Gantt chart       5 

8. Network Diagram       5 

9. Allocation of resources to the tasks (tab. 2)   5 

10. Critical path       5 

 

III. Estimation of termination EV method    10 points 

11. Estimation of project using the EV method(tab. 3)  10 

 


