Schedule of lesson realization — SPM- lab 2019/2020

No Topic Odd Topics to be
' (Symbols of topics agree with the scope of laboratory work) Friday evaluated

Conditions to be met to have a passing end of semester grade, establishing of teams.
113 . o 4X(1g.)

1,2 Determining the subject of the work and the range of applications (Word) 11.X(2g)
Selection of methodology and project management tools. 25 X

3 Control questions. 1.1-3
.4
Business justification and the critical factors key to project success (Word)

4 Al 8.XI
Control questions.
11.5-6
Elements of the project management plan. WBS structure (scope of the project).
Construction of the schedule (Project)

5 Control questions. 22X 1.4
II. 7-10

6 Network Diag_ram. Critical path. Report of overloaded resource 6.XII 11.5-6
Control questions.
Il

7 EV method (MS Project, Exel) 20Xl 1.7-10
Assessment of the last part. ) 11
Control questions.

8 Handing out the complete documentation. Making the end of semester grades. 24.1
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