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I'T TOOLS

« |IT project management is closely related to the use of IT tools
that support this process.

It Iis worth remembering that the tools should help in managing
the project, and not interfere with its implementation, so you

should choose them wisely.
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CLASSIFICATION OF IT TOOLS

Classic approach Agile approach

« MS Project  Jira,
.o, Atlassian
« GanttProject Y"RA
« Trello,
GANTL..
* Primavera mm
ORACLE « KanbanTool

PRIMAVERA

kanban
X E tool
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MS EXEL
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MS EXEL
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MS PROJECT
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MS PROJECT

WBS, GANTT CHART
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MS PROJECT

NETWORK DIAGRAM

< Diagram Software Development Plan - Project Professional
Resource Report Project  View Format / Tell me what you want to do... Sign in
Cut o em e wmmm ™ Markon Track ~ s [= + + &= Notes Find
. 11 O 255 Sz 754 I00e o 7 - 1 i
B Copy - P Respect Links ¢ = nir = Details Clear
Gantt  Paste = = ! Manually Auto Inspect Move Mode  Task Summary Milestone Deliverable | Information pes Scro
Format Painter | B 1 U R € @ €2 = jnactivate . " v - T Add to Timeline F
Chart ~ - atvat Schedule Schedule - - - - - to Task
View Clipboard Font Schedule Tasks Insert Properties Editing ~
g =
3[4 3
= & | -
[ e—— 1
cmx e o6 e '
i o 0.7 13 BT i i o '
gz 1
[re——— ok gy s scibcmions oy pmimiay bt ! — Tty Rty i
San a1 DT S 08 @ 3 PR 1 P SRR T TITR) S wen s @ 1
ok Wed 200115 Do 14 i ok 120313 O 38 T T 140015 e " ok Tha 140019 Db o 14150319t oy k. e 180295 01 oy
compen, o b e 1 [y e T
;
Sus Wed 100418 - 35 |
Pk T 0R.05.19._Dur 21,75 e '
compen, 1
% :
[T} 1
= |
a :
o 1
& :
% ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” e
= 1
= :
ot Testng 1
Sar namE L © 3 !
S T 005190 15 '
g om 1
— 3
Sor Munos1s D42 1
et b 170879 Dum 120 !
cmpon '
Tesiion ;
Su Wed 100413 I 48 :
i wea 120515 O i
o '
1 -

4 8 »

Ready B New Tasks : Auto Scheduled = iz = = 8 - 1 +




Politechnika Wroctawska

MS PROJECT

ALLOCATION OF RESOURCES TO TASKS

Software Development Plan - Project Professional

Resource Report Project View "7;" Tell me what you want to do... Sign in

& & [ OEE &
Team Assign  Resource Add Information Notes Details Leve! Level
Planner~ | Resources Pool~  Resources - Selection Resource
View Assignments Insert Properties ~
0 Resource Name > Type ~ Max. ~ Std.Rate » Ovt. Rate v Cost/Use ~  Cost > |Accrue - Base ~ Add New Column ~ -
1 Management Work 100%  $0,00/hr  $0,00/hr 50,00 50,00 Prorated  Standard
2 Project Manager  Work 100%  $0,00/hr  $0,00/hr 50,00 50,00 Prorated  Standard
3 Analyst Work 100% $11,00/hr  $0,00/hr $0,00 $1 804,00 Prorated  Standard
a[# Developer Work 100% $11,00/hr $11,00/hr $1,00] $2909,00|Prorated _Standard
5 * Testers Work 100%  $0,00/hr  $0,00/hr $0,00 $0,00 Prorated Standard
6 * Trainers Work 100%  $0,00/hr  $0,00/hr $0,00 $0,00 Prorated Standard
7 i Technical Commun Work 100%  $0,00/hr  $0,00/hr $0,00 $0,00 Prorated Standard
8 De ent Team Work 100%  $0,00/hr  $0,00/hr $0,00 $0,00 Prorated  Standard

RESOURCE SHEET

It can not occur

O
K

E) New Tasks : Auto Scheduled =] i} = =H £
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MS PROJECT

CRITICAL PATH

Software Development Plan - Project Professional

File Task  Resource Project  View Design / Tell me what you want to do... Sign in
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Compare New Dashboards Resources Costs In Progress Getting Custom Recent  Visual
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Project View Reports Export ”~
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Ataskis o there is no room in the schedule for it to slip.
Learn more about managing your project's critical path.
Name Finish %Complete  RemainingWork  Resource Names
Incorperate feedback on software Fri15.03.19 Fri15.03.19 0% 8hrs Analyst
specifications
- Status: Complete Develop delivery timeline Mon Mon 18.03.19 0% 8hrs Project Manager
18.03.19
= Status: On Schedule
Obtain approvals to proceed (concept,  Tue19.03.19  Tue 19.03.19 0% &hrs Management;Proj
" Status: Late timeline, budget) ect Manager
Status: Future Task
Secure required resources Tue 19.03.19 Wed 20.03.19 0% 8hrs Project Manager
v Analysis complete wed Wed 200319 0% Ohrs
wvi 200319
S
= Review preliminary software wed Fri 22.03.19 0% 16hrs Analyst
<T specifications 20.03.19
J
= Develop functional specifications Fi220319  Fri2503.19 0% 40 hrs Analyst
5 Develop prototype based on functional ~ Fri 29.03.19 Thu 04.04.19 0% 32 hrs Analyst
specifications
Review functional specifications Thu 04.04.19 Mon 08.04.19 0% 16 hrs Management
Incorporate feedback into functional Mon Tue 09.04.19 0% 8hrs Management
specifications 08.04.19
©Obtain approval to proceed Tue09.04.19  Tue09.04.19 0% 8hrs Management;Proj
ect Manager
Design complete Tue09.04.19  Tue09.04.19 0% Ohrs
Review functional specifications Wed wed 100419 0% 8hrs Developer
10.04.19
Identify modular/tiered design Thu11.0419  Thu 11.04.19 0% 8hrs Developer
parameters
Assign development staff Fi120419  Fri1204.19 0% 8hrs Developer
Develop code Mon Fri 03.05.19 0% 120hrs Developer
15.04.19
Developer testing (primary debugzing) ~ Thu18.04.19  Thu09.05.19 0% 120hrs Developer
-
Nevelnnment romnlete Thu 805 19 Thuna N5 19 % Nhrs ==
1 10

Ready B New Tasks : Auto Scheduled E m =B # i - 1 +
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ORACLE PRIMAVERA

WBS, GANTT CHART
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JIRA

¥ JIRA Software

@ Teams in Space Backlog Configure = "

Scrum: Teams in Space ~
QUICK FILTERS: Product Recently updated Only my issues  Server Ul

EF Backlog g EPICS
) Sprint1 14 issues ©@© 0
Agile board o
[ Ag % All issues
B2 Rel :
B2 Releases Sprint2 6 issues Start sprint
li: Reports SeeSpaceEZ Plus [ ~]
— Start: 10 Aug 2015 — Release: 9 Oct 2015
L= Allissues )
Large Team Support = i) n :
¢3 Components — - - - m @
@ Add-ons
Space Travel Partners | I LI T TIS-25 Engage Jupiter Express for outer solar system travel SeeSpaceEZ Plus m 5
PROJECT SHORTCUTS I B + TIS-37 When requesting user details the service should return prior trip info Large Team Support @ 1
Summer Saturn Sale | ~]
i I —
MacsjloamilipEhatReon | TIS-9  After 100,000 requests the SeeSpaceEZ server dies Local Mars Office . 1
Space Station Dev Roadmap Afterb Pl o
Teams in Space Org Chart eroamertis I TIS-7 500 Error when requesting a reservation Large Team Support ﬂ ) @

Orbital Spotify Playlist Local Mars Office o K * TIS-10 Bad JSON data coming back from hotel API Space Travel Partners 5

Hyperspeed Bitbucket Repo

O ¢+ TIS-18 Enable Speedy SpaceCraft as the preferred individual transit provider Large Team Support ﬁ 1

+ Add shortout Hyper-speed shutties B
New launch platforms [~ ] Backlog 49 issues Create sprint
. » | ] T TIS-25 Engage Jupiter Express for outer solar system travel Local Mars Office 5}

Delicious Space Nutrition [~ ]
| O + TIS-37 When requesting user details the service should return prior trip info Space Travel Partners

Spacetainment

P = | LI & TIS9 After 100,000 requests the SeeSpaceEZ server dies Space Travel Partners 5 1
I E * TIS-7 500 Error when requesting a reservation Local Mars Office |l
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THE POPULARITY OF TOOLSUSED IN IT
PROJECT MANAGEMENT

INNE 27,00%
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